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ot pre-Retircment and Post-Retirement Counselling Programs

The following is a preliminary report on-the above

subject based on ideas and information obtained through:

‘a) Attendance at a three day workshop seminar held
by the American Management Association in Chicago
last month.

k) Discussicns with the Manpower Division of the
Personnel Policy Branch of Treasury Board.

c) Brief talks with key persons in many of the

government departments already providing or
contemplating these services for their employees.

The Chicago Seminar

The seminar in Chicago was attended by 20 persons from
various organizations throughout the U.S. and Canada. .In
particular there were Canadian representatives from the Department
of National Defence, the Post QOffice, the Tredsury Board and the

- Canadian Broadcasting Corporation.

The two discussion leaders were older persons vho had .
successfully established employer oriented counselling programs,
were committed to the premise that employers had a definite _
responsibility to fully prepare their employees for retirement
and, therefore, concentrated on how such programs should he run.
Nevertheless, I was able to develop the following pros and cons
of employers setting up their own programs:

Recasons why an enwloyer should prov1dc their employees with
pre- JCLJ](MOHL coun=0111ng

a) They arc morally respon51ble, espec1ally for employeces who
have given long and fdlthful service.

b) Large sums of money are spent on providing pension benefits
and the extra cxpensc nceded to ensure that such bencfits
are cffectively used, is relatively small,
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