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M.C.B. Rule& of Interchange.
The President of the Canadian Railway

Club, E. A. Williams, recently appointed W.
E. Fowler, Master Car Builder, C.P.R.; W.
Alderson, General Car Inspector, G.T.R.,
and S. King, Master Car Builder, Intercolonial
Ry., as a committee to report their interpre-
tation of the rules of interchange as revised at
the Master Car Builders' Association meeting
at Saratoga, N.Y., in June. The comimittee
bias reported as follows :

It cannot fail to be very gratifying to the
Mlembers of the M.C.B.A. (who have worked
S0 bard and faitbtully for several years past
to bring about conditions whicb expedite the
mlovement of cars between the diffèrent com-
Panies s0 treniendously different from those in
N'ogue 15S or 2o years ago) to know that with
eacb successive year the necessitV, or even
deniand, for changes in these rules grow
trikingly less. The most striking change in

the rules of this year is in the elimination of
the various section numbers and assigning to
each section a rule number of its own, and the
bringing of each subject under its proper
heading. Tbis will be admitted as a step in
the right direction, and altbougli it may, for
a short time, be somewhat conf'îsing to the
different interchange inspectors (who have
becomne 50 accustomed in the past to quoting
from rule 3, for instance), the change must
naturally be a very beneficial one.

In order that this report should not be un-lIecessarily long, we will only refer to those
Parts of the rules wbich were changedi, the
first in order being that sbown on page 4, as
nev rule 6, requiring that duplicate defect
Cards shall be furnished for lost or illegible
eards. This is merely a transfer of old rule 9
t0 its proper place in the rules.

The defect gauge for determining defects
9f wheels under ail capacities of cars is shown
lnI a Very compact form on page 6, and will berecOgnized as a great improvement over tbe
former practice of using two gauges.

A very just and equitable change bas been
inade in old rule 3, sec. 21, which is now new
e1JIe 28, the new rule reading: "ljournal

bearings and journal box boits wbicb require
«rene wal by reason of change of wheels or

«axietes, for wbicb the delivering company is
«resPonsible,regardless of the previous condi-
tionl of the bearings." Tbis rule, being plac-ed in delivering company's responsibility

lcation) makes it impossible to charge the
oWner of the car witb either journal bearings

OrJournal box boîts whicb may be renewed in
CeOnnetio whicb the removal of wbeels ondelivering company's responsibility.

b Sections 12, 13 and 15 of old rule 4 bave o
' ee transferred to their proper place, andapPPer in the new rules as nos. 74, 69, 70 and

7Pand sec. 12 of old rule 4, referring to the
eh 0 repair card, is so changed as to nlow

thow car number and initiaIs at the bottom oftie Card instead of the top, for convenience inC4ecking.

f ec. 9 of old rule s bas been transferred
rom1 its former place under heading of"I In-
etrlctions for Billiig " to Il Instructions to
PePalir Men," and now appears as new rule 72.
New ruIe 79 reads as follows: "lFor re-
,Peirs made on defeet cards, tbe card must
accompany the bill as voucher for the work

9,:dOne, but no bill shaîl be rendered for repairs
toWhich have flot been made."' Tbis appears

th ave been necessary, as in some cases
Zre bas been a suspicion that bills bave

n rendered for repairs wbicb had not been
1411.Wiei is flot suppo:ed tha: any rail-

k*,jy omany would sanction action of this

thtWl enoted in new rule 91, whicb takes
e Paceof ec.13Of old rule 5, there bave

0f' de several itemis referring to repairsitir.brakes. This will undoubtedly be of
t a sistance in making up bis, and gives

a very good idea of wbat tbe different charges
for labor are based upon.

Rule 94 is also entirely new, reading: CIIn
"the application of channels they should be
"charged out at the market price plus the nec-
"essary labor for drilling, etc.; credit should
"be at prices quoted above for similar metal. "

Tbis seems to have been made necessary by
the increasing use of merchant shapes of roll-
ed iron and steel.

New rule 104, wbich takes the place of old
rule 5, sec. 21, bas been modified, by provid-
ing a charge of three hours for replacing
coupler with pocket attachments, as against
two hours for coupler with stem attacbments.
This is only just and equitable, as it will take
fully one bour longer to apply couplers with
pocket attachments, than those with stems.

Old rule 5, sec. 22, has been cut up into
new rules, 105, îo6, 107 and jo8. It will be
notcd that the last paragraph of old sec. 22
bas been eliminated from the new rules, it bav-
ing been considered unnecessary.

Old rule 5, Sec. 23, whicb appears as new
rule i09, represents a great deal of care in
making up a schedule that is very complete
and equitable, for labor charges allowed in air-
brake work, and puts this part of the M.C.B.
rules in a very comiplete and tlnisbed condi-
tion.

Old rule 5, sec. 24 and 25, wvhicb now ap-
pear as new rules i o and i ii, change the
prices allowed for air-brake equipment in
settling for destroyed cars, from $36 to $27- 5o.
This is only proper, as it represents the actual
price paid for air-brake equipment, consider-
ing the discounts allowed.

In old rule 5, sec. 24, wvhicb appears as new
ule i io, the price for a 4o-ft. fiat car bas

been establisbed, viz., $î8o. As 4o-ft. fiat
cars are comiîîg very largely into use for
carrying long tiînber, structural steel, etc.,
this addition wili be very much appreciated.

Old rule 5, sec. 24, now appears as new
rule 1 10. After considerable discussion in
the convention, it was agreed that the amount
Of $25 additional, whicb was formerly allow-
ed for bodies of cars of 6o,ooo lbs. capacity
or over, having journals four inches or over,
when destroyed and being settled for, be in-
creased to $40, provided the cars bad metal
body boisters. Tbis would certainly seem to
be warranted by the prices which bave to be
paid for new cars at present.

Oid rule 5, sec. 26, now appears as new
ule 1 12. It will be noted tbat tank cars (ex-

cept the tanks) are now included with refrig-
erator and other special cars, wbicb are ta be
settled for when destroyed, at present cost
price, instead of at a fixed price arranged for
by the rules.

Old rule 5, sec. 28, wbicb now appears as
new rule 114, adds centre pins, continuous
draft keys, draft springs and couplers ta the
itemis which switching roads will be allowed
to bill against car owners. Tbis is an indica-
tion that the M.C.B. Association consider
that switching roads bave been somewbat
bardly used in this respect in the past, and
in this connection your committee would cal
attention to the trend of the M.C.B. ules
each year, towamd increasing owners' respon-
sibility.

The effect of the new plan of settlement for
service of foreign cars is apparent in the
changes ta old ule 6, sec. i, wbicb, appear-
ing as new rule Il17, now reads that "the
Ccompany on wbose line the bodies or trucks
ifare destroyed shaîl report the fact to the

" 1owner immediately aftem their destruction,"
the word " immediately " taking the place in
the new rule of the words "Cnot later than 30
days " in the old rules. This is cetainly in
the line of progress, and will ha very bene-
ficial, as we bave known of several cases in
the past where cars had been destroyed and
notification to the owners beld off until 3o and
even 6o days had elapsed. As under the per
diein ules tbe per diem paymnent.only ceases

witb the notification to the owner, il is to the
interest of the railway comipany destroying
the car to sec that these notifications are
promptly made.

In further connection with the per diem plan
of settlement, new rule 12o bas been added.
It reads: -"The company on wbose line tbe
" body or trucks of a car are seriously dam-
64aged, but net destroyed, may notify the
"owner and ask an appraisement on the
"damage done to tbe car as a basis for the
"disposai of the damaged car." This will

frequently be of very great assistance in dis-
posing of cars whicb are seriously damaged,
and will undoubtedly enable them to be put
into service witb very much less delay than
was formemly the case, cars baving been held
two and three months for some special form
of material which bad to be obtained from the
owners. Under this new rule, howevem, the
owner and the company responsible can come
to an understanding, car be returned to the
owner, proper repairs made promptly hy
tbem and car be put into service.

Old rule 7, sec. 2, whicb now appears as
new rule 123, bas also been changed to con-
forni to the new per diem settlement condi-
tions, and now eads as follows : "A car
6"6wbich is safe to run, but unsafe to load on
" 6account of serious damage caused by wreck
"or accident. shahl be reported to the owners
"for appraisement ànd disposition, and dis-
"posed of as provided in rule 122, if the
"owner se elects." The section of rule 122

whicb is referred to reads : " If the owner
"elects to have it sent home, he shahl furnisb
"two honme cards, noting upon them existing
"defects and the route over wbich tbe car is
"to be returned- to its owner. " Ibis new

rule also will be a great assistance in getting
prompt movement of cars seriously damaged,
and wbicb may require some special materials
wbich can only be furnished by the owners.

In conclusion we would state that while
there are several points in the new rules
which, with sligbt changes, would, in our
opinion, very much better the situation, we
do not thinki this is the proper time to refer to
them, believing that this should come up at
some time shortly before the next convention.

Minneapols, St. Paul and Sault Ste.
Marie RY.

Following are extracts from the report for
the year ended June 30, presented at the
annual meeting in Minneapolis, Sep. 19:

Gross earnings frorn ail sources.......... $6257,591 47
O0eratinZ expenses .................... ,941,627 40NUe earnîngs .......................... 3315,964 07Fixed charges, taxes, etc................ 1,729,462 59Surplus ............................... ,586,501 48
During igoi a fair grain crop uvas bamvested
along the Co. 's road, whiclî, coupled witb the
excellent general business conditions, resulted
in a substantial increase in grass, net and
surplus earnings.

Tbe mileage was increased by the com-
pletion of the following lines : Wishek, N.D.,
ta Pollock, S.D., 69.82 miles; Summit Jct. ta
Frederick, Wis., 22.43 miles; extension of
Rice Lake Brancb to Bircbwood, Wis., 16.i9
miles, and two or three small spurs aggre-
gating 2.01 miles-making a total increase in
mileage Of 110.45 miles, or about 8.5%. The
gross earnings show an increase Of 37.-%t
the net earnings 68 %, and the surplus
383.8 % over igoi. Ihe operating expenses
were 47,3 % of the gross earnings-compamed
witb 56. 1 % the preceding year, 49.6 % in
1900, 56.6 % in 1899 and 54-1 % in 1898.
Notwithstanding the decreased percentage of
expenses, the property and equipment bas
been maintained in excellent condition.

During the eamly spring and summer of
1902 there was a very large immigration into
the Nortbwest. Ibe Ca. bas received a very
liberal percentage of these settiers, and a
lamgely increased acreage bas resulted-par-
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