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A FEMALE SAW MILL PROPRIETOR.

There i8 a woman in Tukertown, Fla,, who
owns and manages & saw mill. The circum-
stance was 80 unusual that the Northwestern
Taumberman wroto to her for an account of her
experience, and the following uniqus letter was
the result, from which men in business might
get “pointers”:

Your Jetter of a late date requesting mo to
givo my experience as a lumber manufacturer is
at hand, I will atate at thestert that I am not
in the business through choice, but having loan.
ed monoy to parties with which to purchaso a
saw mill, I was compelled by their failure to
mako oven the first payment to take tho
machinery from them. I then put my son-in-
law, Ernest Wovor, who promised great things,
in charge. Itold him I knew nothing of saw
milling, but I knew that the sawdust was too
fino and the scratches on the boards too close
together. Xleft him to run the mill, but in a
short time I found he could do no botter than
other men and I took him out of there so quick
that it made his hoard swim. I moved the mill
a distanco of 20 miles, fording the Hillsborough
river, and placed it noar my houso, at an actual
expense of 39; and in a few days I had every
thing in good order. I have my own teams
and carts, and take the tunber from my own

lands,
Although accustomed to manage my own

affairs, commencing by the timno I was grown, I
found difficultics enough in making lumber, and
I have often said that a saw mill and satan be-
long to the same family, and some people say
that sinco I becamo the owner of ono they are
guro of it ; but whilo they talk I am at work.
This is the troublo with half the country saw
mills: Thero is too much talking and not
enough work. YWhy, Mr, Editor, tho most of
men talk over a log long enough to saw it into
inch boards, Then when thoy get started thoy
discover that the fireman has not steam enough ;
then they mest all sitdown and talk again, By
tho time steam is up and one the two boards
sawed, a bolt must be repaired, which might
just a8 well have bren attended to beforo work-
mpg hours 1n the monung or at noon.  Then ona
man sews the belt while all engage in talk

again. When the belt is ready the sawyer gets |

it into his mind, that mnachinery nceds oiling ;
then he hunts ap the oil can, for ho nover has a

to run, and when ru.nning it should bo at work,
and all I had to do was to keep the saw cutting
for 10 hours aday and gix days in tho week.
In ordor to do this the mill must be kept in
good order, not by repairing broken parts but
by keeping it from getting broken, And I
soon saw that the parts of machinery out of
sight were neglected the most. I would supposo
any man would know that it is the inside of
things that nceds attention—the inside of the
boiler, the inside of the cylinder, the insido of
the pump or inspirator is of far more impor-
tance than tho outside. Nothing makes mo
moro angry than to sco & man rubbing up the
outside of “1is boiler when I know that the mud
is six inches deop inside, baking, burning and
blistering the iron; yot I have scen but fow
saw mills except my own. But I saw how that
was managed before I took possession of it,
and I am told that othors arc managed no
better.

Many a man in tho saw mill business would
do well if ho could get skilled labor, but this
state is cursed with a tribe of saw mill tramps
who claim to know everything and when tried
can do nothing. Thoy are alvavs on foot and
out of money, yet if we are to believe them
| they have been the superintendents of the lar-
gest mills in America. Everyono of them has
been Gov. Drow’s principal sawyer for at loast
ton years, roceiving not less than &6 a day.
They all know more of machinery than the
men who make it, and are ready, not to com-
monce sawing, but to commencs cutting,
changing, splicing and rebuilding with o
promiso thatif I will give them £3.50 per day
and board they will double the capacity of my
mill and be ready for work in about three
weeks. I have nover been deceived by ono of
them, but they leave their mark wherever em-
ployed. One half of them ought to be hung
and tho other half sent to the ponitentiary. One
camo to mo a few days ago who was an excep-
tion, for, notwithstandiog ho was *‘tho bost
sawyer in Florida,” ho was willing to work for
810 a month and board, or 812 if he boarded
* his sclf "—hungry looking wretch! I wouldn't
havoe boarded him oven a day for &2, and 1
knew ho couldn't board himself at any such
price. Said I, ““Dv you ste that road out
thero?" Ho very meckly said hedid. *‘ Then,”
said I, * you gu out there, aud when you get to

old, or about that, was born in Florida, and was
raised at a time when bookkeceping was not
thought of.

I now have my second husband, and I am

'nddcd to 40,000,000 fect of logs carried over
from 1883 gives a total stock of 141,000,000 for
1884, It is estimated that thero is now on the
river 39,000,000 feet of logs, distributed prin.

tho mother of nino children, soven of whom arc  cipally among manufacturers, and to be carried
now living. Several of the elder are doing‘over to next seasonm, thus leaving 111,000,000
business for themsolves, yet they always come  feet ag the amount sawed. The amount of
to ““mother” for advico, and when they don’c|lumbor produced wos, of coursc, considerably

tako it thoy wish thoy had, 1 have always
managed my own business, and I cxpect to
whilo I'live. I awakein the morning aud plan
tho day’s work whilo the men are aslecep, and at
tho breakfast table I give every ono hisorders,
including my husbaud, who never objects to
my doing tho thinking for the family.

My first advice to men who contanplate
going into thosaw mill businesy is—don't do 1t,
for not one in twenty of you has the alulity to
succeed, If, howerver, you are determined to
try it, bo careful. that you get the best machin-
ery, strong and heavy enough to stand the bad
treatment of awkward hands. Buy the most
durable belts, no matter what thoy cost, for
half the failures in our backwoods mills arc
caused by constant breaking of belts. And
when a complete outfit is sccured, locate where
you can get timber and sell Jumber. Keop
your machines in good order, taking special
care of all parts out of sight. Pay your hands
in cash, and not in promises, for they work for
tho woney, and not for any love thoy have for
you or your businers, When you can't pay,
shut down, stack your lumber and discharge
all hands. ¥Yrar mill will neither eat, drink
nor wear anything while standing still. DBut
when you do run work everything to its full
capacity. Harrier Swita.

BANGOR BUSINESS.

Tho Anning and Industrial Journal, under
dato of Novomber 13th, gives tho { llowing
roview of the lumber trade of Bangor, Me. .
“ Thero is no change in lumber prices or freight
rates to mention, and the only chango will pro-
bably be an advance in rates on the last few
cargoes that leavo port.  Considerablo lumber
will be shippesi from Bucksport this winter by
Baogur dealers. Nearly all the mill inen closed
the sawing scason Wednesday of this weck,
although some steam mills, the Dirie, for
instance, will aaw up tu the close uf navigatiun.
Transactions in  logs are about uver fur the

place for anything, and goes arvund squirting it you take cither end you like; the one that , scason, and owners have been, and anm, busy
vl into every holo but tho right vae, while tho { will put you out of my sight the quickest will | getting tiicir stock into suitable winter aarters
other hands go on with their talking, Thonext  suit o the best,” He went.  If he had not I} Many millions of logs are ‘shingled up° alung

day they aro out of logs and tho mill hauds do

|

more than this number of feet, being increased
by the scoots.”

A MOST EXTRAORDINARY OASRE.
% Georgo Sabivs, son of Eli M. Sabin, living
in tho township of Cramahe, was sawingin his
father’s mill on Nov. 1ith, when an edging fall-
ing across the circular saw, was thrown with
immense velocity, striking the young man in
tho inner part of tho left oye, blinding the eye
instantly, and displacing it forwards and
outwards.  Although bleeding profusely, he
walked home, a distance of half & mile. A
doctor was sent for and tended him up till
Monday. The case not progressing satisfactor-
ily, tho father brought him to Port Hope to
consult Dr, Hamilton. The doctor, after
probing the wound an inch deep, discovared a
foreign body~—in the orbit of the eye—and ad.
vised ap operation for its removal. ‘This
operation was performed at 12 o'clock Tuesday,
by Dr. Hamilton, assisted by Dr. Corlett.
After placing the patient under chloroform,

and enlarging the cxternal wound, what was
'the doctar’s astonisharent to find that on laying
| hold of the foreign body with a strong forcep,
it was almost immovable, but on using vigorous
fraction, inch aftar inch was drawn out, till a
piece of pine wood two and threc-quarter inches
long, threo fourths of an inch broad and half
an inch thick was removed from the poor
fellow’s oyc. And fancy this big piece of
} wood nearly four weeks in hiseye, what intense
tsuffering he must have experienced during
| these long weeks?  \We aro glad to be abloe to
| stato that the poor fellow is likely to mako s
{speedy recovery, but with losa of sight of the
I1eft eye. This 18 cortainly ono of the most
texttaordinary cases on record.—Port Hope
t Quide,

{ To the Editor of the Canada Lumberman.

{  Jseanr Sir,—Inclosed pleaso find $2.00, one
| Fears subscription to tho CANADA LUMBERMAR,
1 L was sorry vo sco the Northuwestern Lumlerman
1speak 30 hard of the Forestry Congress held at
| Saratoga Sept. last ; hking tho crowd to spring

would havo put tho dogs after him in three jtho river shores in coves, out of the way of ockens ete., cte.—and though ot as well st-

damaga by ice or ordinary freshets.  Thoro will {tended as it might havo been, yet, thero was &
r 1880 . ] ; be mure manufsctured lun.\bcr vh hand at tho, good deal of interesting discussion. Nor were
sick and more timo is lost. At the end of th  ing too much or tus little, for one fault is about | close of the scason than in 1883, but yct no | alt of thoso presant extremusts, arguing that our
mooth thero is littlo lumber and no monoy , a8 bad as tho othes. great amount such as cuvered tho wharves in | forests would bo donuded of their wealth in a
and they all wonder why saw milling doesnot| I can't say just what my lumber costs mq, | certain former years. Tho leg sealo for the very fow yoars.

pay. but I know that when sold T have taken in moro | scason was 101,000,000 feet, schich pretty nearly Yours, &c.,

1 kuew well gn_ought_.ha; machinery was mpdo | monoy than I havo pnid ant, I am B2 years | represents tho cof of Jast winter, This amwupt| Montreal, Depy 2ud, 1834, J. K, TYARD,

nothing oxcept to allow **their tima to go on." ) minutes.
Tho day following,some of the men are rejwrted ; X empluy nono but the best hands--not pay-

£



