ive People’s
s

| endimmed from Toge

worth mestioning, in spite of an intense
duriag the last fftoen yoars,
wse the law wides that in co-oper.
stive basking, shares are non-with
drawable, while in co-operative distrib.
are withdrawable, a distinction
that y oan  ressonably esplain
This withdrawable feature s & necessity
and it has been recognised so in Germany
where this form of co-operation was in-
tiated in 1848, and in every other country
L ore, the shares
well as the mere e are all with
drawable upon the saleguard of a short
notice. Butl the greatest protection to
such & bank comes from ta Heserve or
Fond, which, ss & matter of fact,
takes the place of the non-withdrawable
capital to be found elsewhere. Great
must be attached to & rapid

!

|

bt |
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ment the dividend of the shareholders
Provision should alec be made that in
case of dissclution the balance of the
Reserve Pund should go, not to the share.
holders, but to & benevolent institution in
the same locality as the dissolved bank
This should be so provided in order to
prevent & hasty dissolution with a view
to benefit of the distribution of an amount
that may have reached quite & large

re
The difference between a withdrawable
share and & deposit being so slight, why
make such & distinction, one might ask’
The share represents the saving made for
s distant object, or with the desire to
sccumuiste a small capital for old age, |
or any other similar purpose. Being
withdrawable only in case of great
necessity, it can be considered as a proper
basis for eredit, and be used as & security,
while it would not be safe to so utilize
the deposits because they are made for
mite & different object and liable, by
orce, Lo be withdrawn at any moment
Method of

Let us now turn our attemtion to the
mechanism which insures the work-
ing of a cooperative ‘s  bank
It must always be remembered that the
members are vested with the supreme

of control and supervision. Being
ted within the very restricted area of
a parish, ward, or a very small district,
they can be called at any moment to
decide whatever question of great import-
ance that may arise. But for mere
daily routine businesses, boards are
chosen by the meeting and en-
trusted with different duties and powers
Being above all an association of persons,
not an tion of dollars and cents,
each mem has only one vote and no-
body, except corporations can vote by
proxy. No one therefore, can exercise
an undue influence either through the
multiplicity of votes or through proxies
obtained under false pretences.

A Council of Administration is vested
with the ‘cncn.l management of the
affairs of bank, and with the power
to admit or refuse those who apply to be
members, and to those whose
conduct no longer justi keeping them.
The moral qualification being considered
as of prime importance, a rigid control
has fo be constantly exercised with a
view to keep the highest possible stan-

A Commission of Credit is entrusted
with the sole management of all that
concerns the loans and the security to be
exacted, the faithful repayment of the
loans, the fixing of the rate of interest
according to the character and amount

FOR SALE

IN THE CITY OF MOOSE JAW,
lots 6 and 7, Block 14, Prairie
Heights, adjoining C.P.R. Track
and close to street car line.
Price $500 Each

Also 160 acres best Agricultural
Land 1} miles from Tellney.
For Particulars address

T. E. LIND, Box 474
MOOSE JAW SASK.
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Trees, Flowers, Shrubs, Small Fruits

Make a Home Home-like
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Clove Fink
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Let us Help You to do it

OUR SPECIAL COLLECTIONS

Farm Shelter Belt. Price $10

You cannet make & home ont of & wheat feld and & shack You muet
bave trees 1o Snish the home and shelter the garden and crope

There s snough in this eollection 1o plant & bals ) yards nE and »
rows wide with the treee B foet apart. Thres foetd s the most seonomies
distance, 88 the ground s more quickly shaded by the branches and the
work { ealtivation s aver (he saaner

Manitoba Maple (Bex EMer Seedlings 3
wi w, Oultings 2
Ash. Heeodlings |
Foplar Rasstian Peplar or COsttonweod :
"
These should be planted. beginning with the onlalde row Willow
Willew, Maple, Poplar, Maple, Ash Maple, Willow

Collection No. 4. Perennials for the Flower Garden. Price §5

For the Kitchen Garden. Price §5

The A. Mitchell Nursery Company Ltd.

CAS WITH ORDE  WE PAY EXPRESS CATALOSUE FREE ARCH. WITCHELL, Wte of Sominion Forestry Bemach Masager

None Hardier

Small Fruits. Price $10,

the aversge garden
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Shade Trees. Priee 85,
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100
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of the sums borrowed. The members
of that commission are not allowed to
borrow either directly or indirectly,
as it is considered very dangerous to vest
one with the power of borrowing the money
that others have intrusted to his care
and wisdom. Rules of a general character
of course are laid down for the guidance
of that commission in the granting of
loans

Short Loans at First

Loans of short duration should be the
only ones agreed to, above all during the
first years, because there can hardly be a
Reserve Fund of some consequence at
such a period, and because the funds
being still rather scarce, and perhaps,
wanis numerous, it is but common sense
that loans should be arranged as to afford
proper advantage to the largest possible
number of borrowing members. But
this rrule can safely departed from
and loans for a much longer time, say one,
two or even five or more years, can very
properly be made after the bank has been
working for some years, and a thoroughly
fair knowledge has been acquired b
actual experience of the ways in whicz
the movement of the funds will regulate
itself, and when a pretty good Reserve
Fund has been accumulhted

The last one called Board of Super-
vision is vested with very wide wers
and like the two previous ones, is directly
chosen by the Annual General Meeting
to which it is responsible. These super-
visors audit the books, control the funds,
their utilization, see to the rigid enforce-
ment of all the by-laws, decisions and
directions of the General Meeting. It
is empowered even with the right to sus-
pend the manager, he being the executive
officer, and the members of the Commis-
sion on Credit if such an extreme measure
is considerd necessary to safeguard the
interests of the members. The General
Meetings should be called at once to take
cognizance of the facts of the case and
pass final judgment, insuring thereby a
direct supervision by the most interested

parties.
Results of Experience

A word or two about the regime
adopted in connection with the formation
of the capital of such banks. France
has been the first country in the world
to adopt by a distinct law the principle
of financial societies with a variable
capital, that is to say, a capital that can
be diminished by withdrawing shares,

or increased by the subscription of new
shares, or the admission of new members
The same system has been adopted in
these banks because the very nature of
the case made it an imperative necessity,
the working classes, be they farmers or
artizans, being wunable to immobilise
their savings in non-withdrawable shares
As the experience of the last half century
or more in savings banks has shown
that the new deposits have, as a general
rule amply compensated the withdrawals,
it was considered that to earry out such
a system further on by adopting it as
a basis for these co-operative banks
would not involve any danger, above all
when worked out in a small area and
among a well known clientele. And
s0 experience has proved that view to
be correct and the principle a perfectly
safe one. As a matter of fact it is practi-
cally the principle upon which are worked
for over sixty~ years the uncapitalized
savings banks of New England, and their
success is 0 well known as to dispense
with any comment. But in order to
strengthen this regime if need be, it is
supplemented by the enforcement of a
proviso, whereby a reserve or rest fund
is accumulated until it reaches an amount
as large as the maximum or, at least,
half of the maximum amount of shares
aid in at any time. Such reserve fund

ing the oo“;- property of the bank
as an entity, it cannot be divided or
diminished and except in cases of losses,
makes the position of the society just as
strong and as safe as if the shares were
not withdrawable

One Man One Vote

Let us single out very summarily a
few of the features that differentiate
the organization of a really co-operative
people’s bank with an ordinary and a
mutual savings bank. In a bank, the
capital is all powerful, hence the voting
powers are based upon shares. In a
co-operative bank, it is the individuals
who predominate, hence the ngplirn!inn
of the principle of one shareholder or
member, one vote, no matter what
number of shares they control. There is
no proxy vote, because the bank being
formed by residents of one locality only,
every one can easily attend the meetings.

In a bank what is considered first is
the material security. In a co-operative
bank honesty, industrious habits and
good character are the prime assets of a
would-be borrower, and special care is

taken to ascertain whether or not the post
ulant is on this account a desirable client
Morover he must be & member of and
interested in the welfare of the bank
before being allowed to even ask for a
loan, while the ordinary bank does busin
esa with the general public

A bank is in business for profits, no
matter if the client should go to the wall
A co-operative bank is an organisation
having for its main object to protect its
members against the extortions of the
moneylendess or other financial institu-
tions and even against their own extra-
vagance or ignorance, for it refuses to
lend when convinced that the loan
would be detrimental to the best interests
of the borrower who is compelled to state
loyally the purpose for which he borrows.

A co-uperative bank eliminates the
middleman, the profit hunter and all
the advantages are kept for the benefit
of the members themselves. Having not
the wish or the vanity to uttract the public
by lavish expenditures on buildings or
otherwise, its expenses are kept within
rigid bounds and are very small indeed,
comparatively speaking.

Successes on Record

\ last word on a most importaut point,
of whether or not such banks have heen
suecessful and what conclusion their
history leads to

Initiated in Germany about 19748 by
two econnmists of genius, Schultz and
Kaiffeisen, they have  been improved
upon ever since sand have spread ell over
the civilized world in a wonderful way
Their total number to-day must be over
56,000, although it is hard to ge* at exact
statistics, precisely on account of this very
diffusion in almost every country. The
general turnover of such banks in four
countries only, Ciermany, Ialy, France
and Austriu, has reached, in 1908, the
huge sum of #4.562,095.315 and their
membership is reckoned by millions.
The beneficial influence of such banks
among all classes is such that to tell it
even in a very briefl way would require
a much more considerable space than is
put at our disposal

People’s Banks in “inebee

The same movement was first started
on this continent in the Province of Que-
bec, ¢(anada, cleven years ago, when
with the co-operation of intelligent
workingmen and ®f public spirited citi-
zens, the writer had the honor of organ-
izing the pioneer bank of! this kind.
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