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A Council of Administration is seated 
with the general management of the 
affairs of the bank, and with the power 
to admit or refuse those who apply to be 
members, and to expel those whose 
conduct no longer justifiée keeping them.
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FOR SALE
IN THE CTTY OF MOOSE JAW, 
Lota • and 7, Block 14, Prairie 
Heights, adjoining CJ»JL Track 
and done to street car Une.

Price $500 Each
Aloe 160 acres beat Agricultural 
Load lj miles from TeOney.
For Particulars address

T. E. LIND, Box 474
MOOSE JAW SASK.

Trees, Flowers, Shrubs, Small Fruits
Make a Home Home-like Let us Help You to do it

Horn* Grown Stock None Hardier
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The A. Mitchell Nursery Company Ltd.
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of the sums borrowed. The members 
of that commission are not allowed to 
borrow either directly or indirectly, 
RU >t i« considered eery daagrrou» to went 
one with the power of borrowing the money 
that others bare intrusted ta bis | n> 
end wisdom. Rules of ■ general character 
of course era laid down for the guidance 
of that commission ia the granting of

Short Leeae at First
Loans of short deration should be the 

oely ones a greed to, above all during the 
Bret years, because there can hardly be a 
Reserve Fund of some consequence et 
•uch e period, ead because the funds 
beiag still rather scarce, and perhaps, 
waste B unie roua, it is bet common sense 
that loans should be arranged es to afford 
peeper advantage to the largest possible 
■umber of borrowing members But 
this 'rule can safely be departed from 
sad tones for a much longer time, my one. 
two or even five or more years, can very 
properly be made after the bank baa been 
working for some years, and a thoroughly 
fair knowledge baa been acquired bv 
actual experience of the ways in which 
the movement of the funds will regulate 
itself, and when a pretty good Reserve 
Fuad has keen eccnmolbted.

The last one called Board of Super
vision ia vested with very wide powers 
and like the two previous ones, ia directly 
rhoeen by the Anaual General Meeting 
to which it ia responsible. These super
visors audit the books, control the funds, 
their utilisation, see to the rigid enforce
ment of nil the by-laws, derisions and 
direction* of the General Meeting. It 
ia empowered even with the right to sus
pend the manager, be being the executive 
officer, and the members of the Commis
sion on Credit if such an extreme measure 
is considerd necessary to safeguard the 
interests of the members. The General 
Meetings should be called at once to take 
cognisance of the facts of the case and 
pass final judgment, insuring thereby a 
direct supervision by the most interested 
parties.

Résulta of Experience
A word or two about the regime 

adopted in connection with the formation 
of the capital of such banks. France 
has been the first country in the world 
to adopt by a distinct law the principle 
of financial societies with a variable 
capital, that ia to my. a capital that can 
be diminished by withdrawing shares.

or increased by the subscription of new 
■bares, or the admission of new members. 
The mae system bas ban adapts d ia 
these banks because the very nature of 
the case made it an imperative necessity, 
the working Hasan, be they farmers or 
artisans, being unable to immobilier 
their savings in non-withdrawable shares 
As the experience of the last half century 
or more iu savings banka bas shown 
that the new deposits have, aa a general 
rule amply compensated the withdrawals, 
it was considered that to carry out such 
a system further on by adopting it as 
a basis for these co-operative banks 
would not involve say danger, above all 
when worked out iu a small area and 
among a well known Hieatele. And 
so experience baa proved that view to 
be correct and the principle a perfectly 
safe owe. Aa a matter of fact it ia practi
cal! y the principle upon which are worked 
for over sixty yean the uncapitalieed 
ravings banks of New England, and their 
success ia so well known aa to dispense 
with any comment. But in order to 
strengthen this regime if need be, it is 
supplemented by the enforcement of a 
proviso, whereby a reserve or rest fund 
is accumulated until it reaches an amount 
as large as the maximum or, at least, 
half of the maximum amount of «hares

dd in at anv time. Such reserve fund 
ng the sole property of the bank 
aa an entity. H cannot he divided or 

diminished and except in cases of losses, 
makes the position of the society just as 
strong and as safe as if the shares were 
not withdrawable.

Owe Maw Owe Vote 
Let ua angle out very summarily a 

few of the features that differentiate 
the organiration of a really co-operative 
people s hank with an ordinary and a 
mutual savings bank. In a hank, the 
capital is all powerful, hence the voting 
powers are baaed upon shares. In a 
co-operative hank, it ia the individual* 
who predominate, hence the application 
of the principle of one shareholder or 
member, one vote, no matter what 
number of shares they control There is 
no proxy vote, because the bank being 
formed by residents of one locality only, 
every one can easily attend the meetings.

In a bank what ia considered first ia 
the material security. In a co-operative 
bank honesty, industrious habita and 
good character are the prime assets of a 
would-be borrower, and special care is

taken to ascertain whether or not the post
ulant ia oe this accouat a desirable cheat 
Moeover he must be a member of and 
interested is the welfare of the bank 
before being allowed to even ask for a 
loan, while the ordinary hank does busin
ess with the general public

A beak is ia bust arm foe profits, no 
matter if the riient should go to the wall 
A co-operative hank is aa organiration 
having far Ha main object to protect ita 
members against the extortion* of the 
moneyleaders oe other financial institu
tions and even against their own extra
vagance or ignorance, for it refuses to 
lead when convinced that the loan 
would be detrimental to the best interests 
of the borrower who ia compelled to state 
loyally the purpose for which he borrows.

\ co-operative bank eliminate* the 
middleman, the profit hunter and all 
the advantages are kept for the benefit 
of the members the mem eue. Haring not 
the wish or the vanity to attract the public 
by lavish expenditures on buildings oe 
otherwise, it* expenses are kept within 
rigid bounds and are very small indeed, 
comparatively «peaking.

Sucreanea on Record 
X last word on a most important point, 

of whether of not such banks have been 
successful and wbat conclusion their 
history lends to.

Initialed in Germany about 1*48 by 
two economists of genius. Schultx and 
K ai If risen, they hare ' been i in pro red 
upon erer since and hare spread ell over 
the civilized world in a wonderful way. 
Their total number to day must be over 
50,000, although H ia hard to ge* at exact 
statistic*, precisely on account of this very 
diffusion in almost ererv country. The 
general turnover of such banks in four 
countries only, Germany, Italy. France 
and Austria, hi* reached, in 190*. the 
huge sum of *l,5<U,095,dl5 and their 
membership is reckoned by millions. 
The beneficial influence of such banks 
among all Haases ia such that to tell it 
even in a very brief wav would require 
a much more onsiderable space than ia 
put at our disposal.

People’s Ranks in Quebec 
The same movement was first started 

on this continent in the Province of Que
bec. i anada, eleven years ago, when 
with the co-operation of intelligent 
workingmen and gif public spirited riti- 
zens, the writer had the honor of organ
ising the pioneer bank oft this kind.


