7,
V2

)
e

707
Y77/ / .
2,

—— T

Vor VII

b & 4 4 4 4

" See page 5 for Notice of
' Assessment No. 9 for Octoper. t

BT oW RRD L B, LTS

. SO SO Y. S

THE NEW RATES

Interesting «History of* the Whole
Supreme Lodge Legislation

BY P. S. M. W. BICKFORD.

to the Ch&n’g‘e.

Past Supreme Master Workman J.
C. Bickford, in an editorial article in

the Massachusetts WoPkman, presents |

some facts that were very potent in |

deciding the legislation adopted by the

. . .
Supteme Lodge, which in reality
amount to a clear and succinct history

of the causes and conditions that led

to the change, and as Bro. Bickford |

is acknowledged to be one of the fore
most
well qualified to speak upop it or any

members of the Order and one

other question, we® quote very freely
- article t=e

rst is the fact that if one hundred
{ nd ﬁt&ﬂ are 1nsured tor $1,000
each, there must be paid into the be-
neficiary runa of the order, compan

or organization, $100,000,000 to me¢

the payments as they mature from the
first ye.rof msurance
life of the last member
rates must be est
the burdens

on to the end of

To co this

1€ t each and every

one, so far as is possible, will bear his |

equitable share. This may be done in
various ways. It might be done by a
single payment from each member at
the commencement of thé protection ;
it might be by a fixed yearly rate, com-
puted according to muortality tables,
the insured paying such a surplus
above cost in the early years of pro-
tection as would equal the increasing
rate each year to the ecd of exject-
ancy of life ; it might be done by the
step rate plan, increasing amount
paid each year in accordance with the
increasing cost of the protection to the
end of life, but in this case
living beyond the expectan
to 8o or go years ot age,
the rates absolutely prohibitive, and it
is necessary that all organizations,
whether fraternal, co-operative,natural
premium
shotild so adjust their rates as to m-ke
a stopping place somewhere within the
possibilities of the insured

the

a person
y—-perhaps
would find

assessa ent, or otherwise,

AT

““In the formation of the A.O.U W.,
and of most other fraternal
the principles of insurance were en
tirely ignored or, if not entirely ig
nored, they were only considered at
the starting point of the term of in
surance, and the matter of continuing
on through life with the increasing
dost of each succeeding year was whol-
ly lost sight of. Kven the starting
point was ignored in the beginning of
the A. O. U. W., and the broad prin

THE FORMATION.

societies,

ciples of charity and fraternity were |

the foundations upon which it was es-
tablished. The grand work it accom-
plished under the plan will never be
exceeded in the history of unselfish

fraternalism ; but there came a time |
when sentiment could not controvert

| dictions,adopting the

| lief for deficiencies

lished to so equal- |

| left the matter of emergency
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=3
facts; and the increasing
members bfought an increasi
rate’ which threatened the life of the
Order. Phe application of the relief

Iawhecame A purden upon ‘the your@s

Jurisdictfons, and theé® haximum rates
which weré collected in thé old juris
dictions were nearly prohibitive of
gain in membership ; and while meas-
ures were proposed,which might for a
time have brought relief they were of
such a character as made their enact-
mént impossible

‘In 1895 the Beneficial Commission
was created to devise some plan that

| would permit the older jurisdictions to

Causes and Conditions Which Led |

compete with other organizations, and
at the same time perpetuate the Order

That commission entered upon the
work assigned, and at the session of
1896 presented a report, recommending
the adoption of a classified plan of as
sessments and the raising of a relief or
emergency fund. The rates recom-
mended were those now in force in our
own and all other jurisdictions except
Nebraska, South Dakota and Minne
sota, but the commission recommended
that twelve assessments per year be
collected without notice from all juris
plan, and a sum
that would equal the amount of twelve
assessments under that plan, from all
jurisdictions that did 1 ot adopt it. Tt
was recommended further that each
full-rate member pay a monthly asses
ment of twenty-five cénts, and each
Lol rasecrend bl AWah YT assss

ment of a like amount, to be held as
a relief or emergency fund, and that
jurisdictions should be entitled to ret
from deaths occur

ring in ages above 54 years

ONLY ADOPTED PART OF THE PLAN.

‘“ The Supreme Lodge adopted a
part of the plan proposed by the com
mission, the plan of
assessments, to be appl
tions asking for relief for three years
In succession, including the year 1896,
and to be in force January 1, 1897. It
made the maximum rate of each juris
diction the same, 7. ¢., the equivalent
of twelve classified assessmeits. It per-
mitted current and
and relief
ex.ept con-

Viz classified

cost co'lections,
had been

maximum

just where it
cernii the
obtain relief

necessary

‘If the plan recommended by the |

had

would

commission been adopted, the
A.O0. U. W have had at the
present time at least‘a million dollars
in the emergency fund of
the Supreme Lodge, and many
accumulated in the various low rate
jurisdictions, This was not done,
ever, and the Order continued on cur-
rent cost collections, both as to bene-
ficiary fund and relief
call for the latter bore wore heavily
ou the members, and in
was a demand for a more equitable
method of raising this fund, it being

In reserve

claimed that the high rate or the older |

jurisdictions that were receiving relief
should contribute in a larger degree
than the young and low rate jurisdic-
tions, which did not participate in its
bounty.

It was estimated that if a fund ap
proximating one million dollars could
be raised annually, it would pay the
relief called for, and with interest ac-
cretion reach such a sum as would
take care of the Order. This estimate
was based on the assumption that the
older jurisdictions were improving
their condition by the accession of new
members and a yearly reduction of the
average age of the membership.

d to jurisd c- |

to |

millions |

how- |

Fach year the |

‘ = =
| GUARANTY LAW BRESENTED

| ““A committee (f seven was ap
| pointed to present a plan that would
be adequate, and this committg-, zn%g;r
comeideration, presented to the Su-
preme Lodge in 1goo the guaranty
and relief law now in force. It went
into operation January 1, fgor, and
saccomplished what its originators anti
cipated, i. e., it ra sed about one mil
lion dollars; not that sum the first year,
but approximating thereto. The new
law was not formulated upon a mor
tality table of the Order, for the com-
mi tee did not have it—mnot.even the
statistics of Half the jurisdictions ; but
it was based upon the supposed neces
sities of the Order. When it went into
operation the +djustment for the year
1900 was made, and the one dollar per
| capita collected during the last term
of that year was called from the Grand
| Lodges, and utilized as far as it would
i go paying the relief required for 1900.
| It paid a little more than ohe half the
| amount that was due, and left a deficit
| of nearly three hundred thousand dol-
| lars to taxed up against the new
| plan.

““In the meantime the death
was increastig in the old«r jurisdic
| tions, so that for the next year the
| deficit was increased above the amount

| started with in 19o1

‘* At the held in Portland
in 1go2, the writer introduced a reso
\Iu\iuu instructing the Supreme Réc-
order to ascertain by wire or other-

be

session

| relief for 1go1, the number of death
| during the first six months of 1go1 and
| 1902, in order that some plan might
be formulated at that
| the demands which might be
| for the current year. The
| ceived

! session to meet
made

reports re-

19o1. Itwas therefore considered that
the death rate of 190t was abnormal,
and that
| meet the requirements for another
| year; but it was decided to appoint a
\«mumi.\siun to consider the subject,
investigate the condition of the Order
and ascertain what changes
needed to perpetuate it. ‘This com-
| mission had the advantage of nearly
| complete statistics of the A. O. U. W.
and after consultation decided
valuation of the Order, that a com
putation might be made as to the de-
ficits existing at the present time and
| those that would accrue under the
present rates and system.

AN ABLE ACTUARY ENG

AGED.

““T'hat the work might be
| oughly, the

service of an able actuary, who, after
days and nights of labor, presented
the condition of the Order 45 set forth
in the Supreme Master Workman's

tone thor

commission secti.ed the

| circular, also a plan for readjustment |
1899 there

of rates to overcome the existing de-
ficiencies, and provide for those of the
future. The report was presenced by

the commiitee of the whole, to whom
the report was referred. For four
| hours he answered queStions pro-
pounded by the members, in a manner
that convinced all that there could be

| position taken ; and after a thorough
| discussion the new plan was adopted
| by an almost unanimous vote.
from that recommended by the bene-
ficial commission of 1896 in that it is
me re elastic, being ample to allow the

| collection of a sufficient amount of |

" beneflciary fund for current death

i under

| rates

rate | :
| ages above 55 years, providing that

[
| the sum

wise from each jurisdiction receiving | l;l“ safeguard of
| the
| rate
| the preservation intact of tl
I
and guaranty funds

indicated a less number than in |

| by the
the plan was sufficient to |

were |

on a |
| with a membership of sixteen thou

| Table

the commission to the Supreme Lodge, |
and the actuary was brought before

| year
This plan differs in some respects |

claims ; providing, for a level or classi
fied rate at*thé option of the various
Grand Lodges or the members; a
partial credit and a paid-up certificate;
atso the proviso that all jurisdicts
contributing  to’ the on’ canyye fi
shall ‘partigipa e thereii, x#0d.that a
jurisdiction like our own 1iay con-
tinue on i's present plan+as long as
the members may degirey oni the con-
dition that it contributes to the guar-
anty fund according to the  rates

| established, but that it must pay all

losses except the deficiencies ifi ages,
above 55 until the amount that would
collected by twelve assessments
the proposed rates has been
raised and expended for that purpose
¢ In other words, if "we contribute
to the guaranty fund according to the
established, we shall receive
from that fund ‘the defisigncy that
exists, according to the table in the
Supreme Master Workman’s circular,
on all deaths occurring in ages above
55 ; but we must raise from our mem-
bers a suffieient sum to pay all losses
occurring in ages under 55 years, ¢nd
the difference between the deffciency
and the amount of the certificate in

be

the sum so required does not exceed
that would be raised by the

application of the new rates to our

| membership. ¢
‘ The application of this law is &s-
| sentially the

same as was that of the

plan-of class asaessmients,  with
being adequate by
current cost in low

and due for

collection of
jurisdictions, care

1€ Ireserve

A CHANGE WAS NECES

ARY

"“That it
the change was clearly denjonstrated
fact that at the time of the
meeting of the Supreme Lodge last
June, the wunpaid charged
:1x1<lil\\1 the guaranty approx

was necessary to make

losses

fund

| imated six hundred thousand dollars ;
| and the further fact confronted the

of the
rate 1n
and

members that in every
older jurisdictions the death
the older ages was asing,
would continue to do so

““ The jurisdiction of Pennsylvania,

one

inc

sand, has over eight thousand in the
classes above fifty veaars of age, ex
tending up to eighty and
nicety years, nearly member of
whom holds a two-thousand-dollar
certificate. The American Experience
of Mortality would give the
youngest less than twenty-one years
of expectancy of life ; so that, figured
on an insurance basis, we must cal-
culate that in twenty one years those
certificates must mature and be paid.
Their payment would call { »r $16,000,-
000, and yet the amount raised upon
the entire membership of the jurisdic
tion yearly is but a trifle over §500,000.
This in the years given would amount
to perhaps $11,000,000, leaving
$5,000,000 to be contributed by some
oue else,

‘“Take the jurisdiction of Ohio,
with a membership on January 1, 1902,

between
every

| of 1932 full-rate members above 50
1o question as to the soundness of the |

years of age. A careful computatioa
shows that the jurisdiction would be
entitled to sixty-six deaths in that
among those members. This
would call for $132,000, and yet the
rates now in force, if every member paid
the maximum of twelve assessments,
would fall by over $49,000 of paying
the losses, and the death rate will in-
crease as the ages advance. There




