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and general set-up are so different in Canada that it meant planning and organising

every part of this Conference from scratch. In three weeks' timne we shall

know for ceortain how well they did their jobs.

The only things which are broadly the same as for the first Conference

are.týhegene rai basis. of the programme and the selection of Conference members.

The programmre, falis, into three phases. First a perlod of' orienitation,

80 that all.rmembera ,can start.with the same general outline of the Conference

themne. Phase t:wo18 a pe'rioôd of s-tudy discussion anid'comiparisoni s80 that

rnembers cai -see, and, finid out for themnselves the practical problems of the

chai.iging industrial environment. Phase three' will be devoted 'to setting do'wn

and .reportiug obser.vations. and impressions. Please note that you are not

expected to reach any particular, conclus ions. The'se can comne later when yoôu

get home and begin to relate what youhave learnedtot the" particular circumnstances

Of your owu col2tries.

Don't forget that. while the ý:purely material and mnechanical aide to

living -r- 11ike lectricity orrailw.ays .- - are alike in ail countries, humnan

behaviaur and the expreio ofproat aiswith national caatrsis

Ini the samne way the general arrangiemnts ofý factorie's, workshoépsà

8rtd mines are sirnilar the world -over,- but the human'attitude a to diff erent.

ki1ids of work d .epenids on, local ideas and feelings.

-Àgriculture, the moment it ceases to b. for subsistence, becomes an

'11dustrial operation. Machinery moves in for irrigation, dralning and

"'ltiation, science moves in with animal genetics and plant breeding, trace

elOrnents and artificlal fertilizers. Ail these things are common thro ughout


