
THE PRINTER'S MISCELLANY. 1

Alierkean 'Model Pr,,,Wtr.
Economical Management.

In the arrangement of small or large print-
ing establishments'the importance of a correct
knowleclge as to wvhat constitutes true economy
should be obtained as speedily as possible ; for
the obvious reason tixat hardly any other line of
business possesses as many loop-holes for waste
and loss.

0f course, no one enters the printing business
to lose money ; but many wvho are now engaged
in it have but a limited idea as to its true method
of management, and are in ignorance as to the
causes that conspire against their making money.
It is to these persons our remnarks wvill mainly
apply, hoping that the few practical suggestions
here given may be beneficial to themn in their
future operations.

The waste in srdialler printing offices can
more easily be looked.after by an ordinary com.
petent person than in larger ones. The more
general liability of loss in such places lies in
the carelessness of the employer, or those wvhomn
he employs, to rigidly apply to some good use
the siraller parts of perishable stock ; keeping
material and mnachiner>' in cleani>' order, and a
systematic place for everything in the shape of
stock or material, however insignificant it ma>'
appear.

It does not require a ph-losopher to assure us
that, in the art of anaking mone>', anything that
costs money should be measured 'to an infinitesi-
mal degree, if we would realize a correct value
of its fractional parts. Paper stock of aIl kinds,
as %vell as man>' of the articles that furmn factors
to the printing business, are bought and sold by
iveight. The printer is always made to pay per
thîs ni'le. Let him fix his charges by it ; and let
hlm alsu save by it, by carefull>' laying away al
surplus parts of stock, so as to be made avail-
able for small jobs that nia>' come in fromi time
to time. A puund of stock thus saved ivili
often mnake a profitable job.

Next to perishable stock proper is your item
of material. What you have, take guod care
of; for it will not do to allow careless or incom-
petent boys or worknxen to abuse your Tnaterial
because you can get tbemn to work a little cheaper
than more able persons. Perhaps, in this re-
spect, more wanton waste and false cconomy
are developed than in ail the other avenues to
loss& Look around you, and you will see scores
and scores of small offices that have becomne

almnost total wrecks because of shortsighitedness
in this particular.

Do not buy new faces of type recklessly, or
because you wvant to showv everything that is
new. This part of the management of a small
office is often a trying one ; especiailly if your
standard of wvork andi prices are lowv.

If you must buy a newv font now andi then,
select it Nvith wisdom, so that itb addition to the
material on hand wvill not cause it and you to
look clownish. It is also a foîlly to bu>' an>'-
thing second-hand, because it is cheap. Froin
long experience, wve have found it best and
cheapest to purchase articles that are new. The
owvners of the majority of small printing offices
are the persuns who support the second-hand
dealers, and who, consequent>', niost frequently
geL victimized. These purchases are made on
th(: score of economny; but they suoner or later
demonstrate how false has heen the principle.
Above aIl, do not cheat your patrons by giving
short count, because you have only been able to
get cost price for your work. If you cannot geL
a rea,'unable profit on aIl your îvork, iL is truc
ecunomy to refuse such orders as do not give a
margin. By> this course, yuu will save wear and
tear on material, and have your facilities open
for the execution of orders that ivili pay.

In large printing establishments, the liability
Lu loss and the exercise of methods of false
econoniy is often very great. Where there lis
not a strictly established systen in the work-
roum, as wvell as in the cuunting-ruom, a con-
stant leakage of ivhat should be a large profit
is the result. In the stock-room there should
be a person of careful and qualified ability.-
one conversant with the value of ever>' article
under his care. Such a person should be liber-
ail>' paid, especially if he bas developecl a pro.
pensit>' Lu save for the concern the smaller or
apparentl>' insignificant parts of stock that
usuall>' find a place in the waste-bag, or that
la>' on shelves and neyer seem to be suitable for
anything. We knuw of an establishmnent that
wvas s0 badly nianaged in this respect b>' a cheap
predecessor, that the new stuck-man found
enough paper rolled up and laying aruund in
différent places to do the poster and circular
wvork of the concern for three nionths! Another
establishment, %vhere the partners of the firmn
superintended the departments-the stock-roomn,
assigned to une of them, wvas 50 slovenl>' at-
tended to, that when a proper person was ap.
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