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relves justifiei in retutning ta each stock'
holder flic remnant of his stock subscrip-
tions, and te have in reserve for each
policy-holder just nothing at alli but
insteadl af doing so they preferred ta
annul their charter by making a dividend
ont of their capital stock.

'T'le report is very iicomplete and ends
witi a life report in which a reserve or
balance of $07].10 is inanuifactured for
the consolation of the possible wiclows
and orphans by borrowing fron the lire
department $500.00 t How happy nust
the people he ivho have the inagniticent
sumt of $171.10 as a reserve for the pay-
ment ai possibie claims anounting ta
$87;250.00 I Verily they have no nleed
for accident tickets.

The thing wherein the repor't is mani-
festly incomplete is the report oli ens,
hicumbranices and ornamental appen-
dages. The Stadacona, by its orgalization
ofa ianches and Local Boards and its
selection af representatives for other than
actual insurance ability, lias placed itsAf
in a position fron ivlich it cainnbt extri-
cntdr itself without a complete.clhange in
its w-hole nmanageaient. If thtis is eff'ectedi
we saliall be prepaired for, and shall be
thIinkful to see, a great and contiuil
imlîprovement in its iliancial standing;
but if Ile preseit course is longer pur-
sued we shall bc made sorry but not sur-
prised by- a cancellation of its charter,
unless the Doiniiiion Governnent acts un
the Stadaconla pinciple that receipts are
profits, and .coolly proceeds ta confiscate
for the benelit of the ministry the deposit
of the Stadaconîa."

We shall b obliged ifiany insi'ance ex
pert vill point ont wheire ile " half
truthas" oceur il the preceding analysis.
It la gratifyinîg ta knoïv thiat the Stadiacoï1a
people have talekn thils well-meant lesson
se muéh ta heart; it s a further evidence
of wlat they were given credit for in a
former article, and it may be opined that
not only the widows and orphans, but the
shaîe and policy hiolders, the directors,
and even the manager lluiself vill even-
tually be thankfui for the timely curb.
From this person a different treatment of
the analysis might have been expected.
The 'erroneous opinion that all insurance
companies, per se, must I make morney,"
that there is nothing ta do but organize
and go aheatd-thiat once the business is
started it must run itselIf-is surely not
shared in by the manager of the Stad'
acona, vhiose training at least -oull bave
taught him better. ]'otwithstanding his
asser-tions, we still refuse ta believe that
this company has a re-insurance fund as
rerjuired by law.

The analysis fron vhich we male the
extract ivas vritten by the salaried editor
of the Insurance fDepartinent of this paper.
ln affuture number it will be necessary, in
order more fully ta prove Our-position re
specting the Stadacon, ta explain their
puiélias f part o the country business
of the Liverpool and London aiid Globe,

besides that of another Insurance Com-
pany.

In reply serítativi ta the letter of ir
Pyke, iwe siinply deny evér threatening
any action towards the company or trying
in any way to intinidate theni the
teri I foes" was suggested by a private
circular of the company adlresséd to a
discontented shareholder; ive deny that
the sui agreed on some time ago ivith our
agent for their adverti"Iëment was as low
as that implied, and ie challenge the
Stadacona to lpulibsh our contract; ive
never asked them ta remit us any suin of
money wliatsoever or inplied anything
of the kind; we deny that Our "criti-
cism" wl ias hostile ; or "mnanifestly un-
truthfl, or " based on half truths. >

In the manager's letter to Toronto lie
claims for the company 75 per cent. of a
re-insurance fund, while only a few wdeks
previons lie boasted in the before irien-
tioned private circular that they had 40
per, cent. of this 50 per cent. "ideal stan-
dard," lie terrms it, " unless," as he says,
" you choose to reject and consider value-
less as assetz-otJr office fittings, including
long leases and improvements ta the
buildings leased and the two-thirds of the
preliminary expenses cliargeable to the
nlext tv years." We shoulI like to have
this item of rents and Joases explained.
W'e do not see that renîts are likely ta
rise. Perhaps our suggestion lhas been
acted on partly, and the aditional 35 pler
cent. raised meantine by subscription
among the directors and shareholders.
Ve shall be glad ta learn of this fact, and

we really do not sec any other course
open ta the company ta place it in 'a
proper condition before the public.

Tle manager says they have niore than
$171 life reserve to pay probable lasses
on $87,250; that thcy lave the $50,000
deposited in Ottawal. , We have yet te
leain that thle Government deposit of any
campany eau be used for such a purpose,
and it mnay be doubted whether even the
Stadacona has such friends at court as ta
be held exclusive of the laws of tie
country. Perhaps the easiest course for
an iiisuiance journal to pursue were to
besmear ivith praise, deserned or un-
deserved, the business of every insurance
coinpany who pait to have their state-
ment publishedi, as is the case with some
well-to-dojournals both in Canada and the
United States, and ta ignore the existence
of all others; there are, howvever, we are
glad ta say, a fe' wîvhose independent
action and duty te the public arc net to
be influenced tlirougl fear of losing
patronage, or by the cry of blackmail,
froin any company wlio'se condition re
quires a judicious diagnosis.

Owing ta the dunllneas of tlie times, ie
liad imeantime passed In silence oveï' the
annual report of tlie Stadicona had it evid-
enced in any degree that tlic Directorate,
wlicli la conposed mainly of prominent
gentlemen of the ancient capital, w-as
aiware of the t-uc position of the coin-
pany, and shoved an earIy disposition te
amend but when ive looke-d at it again
asd again, and read theil boast, lthat
although the state öf the company's
affaira would have justified your 'Direc-
tors in paying a greater dividend than 10
per cent.," re felt it necèsàary ta draiw
their attention ta the actual condition of
things. We spolte totlie Montreal agent,
w-ho was convinced of the justice of our
remàrks. The private anid confidesntial
connnication stddiressed ostensibly to a
discontented shareholder was soon lifter
sent us in reply. Wie shall try ta malte
romt in our next issue for sane extracts
fron this document which will show the
public the arguments used by the mai-
ager of tic Stadacona in trying te prove
how riear le is ta the " Ideal Standard."
After reading this production it was evid-
ent that further indulgence would be
throwii aw'ay, and that our duty to the in-
suring public anîdt ta the sharehiolders, te
tle future widoîvs and orphans--ivlose
means were partly disposed of in paying
dividends and mnaking complimentary
presents-was paramnount ta ail other con-
sidlerations, that it iwas necessary te waru
in timeic, and bebre matters greiv worse.
Then the harshest epitiets in the
vocabulary are flung at us, and becauise ive
advised the Dibectorate to caine out
boldly and pronise le raised a reservefund
by subscription amiong the sharholders.
These were the "private but sufticient
reasons " allided ta, and the case aptly
illustrates hoiw often our best motives and
actions are used against us, just as a cer-
tain' subtle gentleman is..saitd a quote
scripture to his own advantage. We shall
leave time and the public te judge be-
tween us as to disinterested motives, as it
scarcely requiî's the gift of prophecy te
foretell that if the Directors of the Statda-
cona refuse to see the error of thîeir vays
une shal not be surprised ta lean ere
manly years elapse that, the writer of the
etter in the Toronto paper will fùid his

occupation gOne.

THE CONDITIOÑ OF TRADE

People expreas surîprise thiat the de-
pression in trade should continue sa long,
forgetting that the causes thnt produded
it still remain in sone degree, and that
time only can bring about the improve-
ment whiclu prudent business mcn are
gradually acconplishing. liene never was
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