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Monition nye with a s1Sh •it's whero 400 ttteeta will dine Satu:< ! feeltt no iaclt of animodty ftet
the pita.' day night at the blannial Flutco• ^ otise:Y. '!or some of tltem they

----For the - past two yeark-M=. -.k4-Mottt-1-. do•tlmderstand why they used r
Montslott has weleotaed vintors to
her tuunarked office In 8enins
presttiential palace. where she
struggles atmaat single-handedy
to reshape one of Africa's most
dysfunctional btmaucracies.

With no cnmputer. secretary or
rxtc:•n.11 tt-lcphnna line. Ma. Mont.
t1on. a H1'd1Yf Quftec e7tec71ttve
krnnded to this tinv West African
cuuntry. must serve as a poatmf>
dcrn ntenenar>- or sorts. a do; of

noted that no additional toileb i white petsoat to tb th*' dis tdE
had been installed. •I tVee with tttem. 'Ibett I t^.

1 'No 9eniaeae wili mm Io dc thY
^••• .:,^ITH closfcropped red halr p^t some tetltnocrttU hai^

and daigner eyetlaua. Ns.
Hontstan. 4& stands out in the

rtutned ta Bénin ttoea ortantd
such as thé Vkrid Bank cdprendsat't eeaside office !'Je a^^ ^^^t Bank. thettattt tm In ltte desert. She did bureaucracy la still dominated bynot land in West Akid by dee(tn.

Alter tü yeeus ln the public service the lothartlic retttnantà et the an-
19% whlch placed atatyqin Ottawa. Wt1Y tu the Atttiitor• «M

"' 11" V^^ frompettce xthiyinK refinmist i'resldent Coneral'e office, she joined Hydro•
Nicrptuue Wo on how to put Re. Québec In 19113 at a v(ce•preetdent. military Mle am alow culture

nui• Public administration back There she met Mr. Sag1o'e son. of haraiotty. tnan7! bureaucrats

un is teet. ,vho had taoved to Motttreal as a. an to willing' to make dscts•
-V4e ltaYe absolutely _ twthl=.__ management As. tons. They want to chan=e. but

no tneatu. no ntoney. no equlp A tortae! VVbrld Bank executlvm they are stlll -very 2care4.'. Its.

ment.' she said. 'tt's close to who led AQiat'e first pueittl .
Chaos.- ! transition trom military dictator-

'ltt crtatN nrder from chaos.lts, ship to multiparty ttemocrscy, Mr. -
^innt^ûn+ (.%(n a 1lrrcutean ctul. Soglo desperately needed admWt:•
Icntttt Ite.ptte t3enin'1 rspidly tntive advice. Hts son Tecamr
p*t,ttihntt plnxtlaatinn or 3.8 millitm. mended Ma. Monisiott. and soon
!hg. L*1nrrtutmnt must cepe wfth a the pre=ltknt wtbte to !hca Que»
htnlgct alxnit S2..yblUlon (UA) ! tet: M'émier Robert Rouruu ton'
tllt+ year - th.it la s1lYhtly leu . Quest her secontitnent.
ttzut lutlf the anttual menue of
H}'droWbtv. `1 ltke to travel.' Ma. Monttton

^Iontllon aaid.
The foundation blacks of civil

eoctety, from an independent ja-
diciary to a cssdible commerdll
law, are not yet on thetr teet
Much of the burtaucracy, which
is laden with corruption. is co*
trolled by opposition tntetests As
well. 'Compantes come, look at
the system and say. 'No thank
you.: " WIL Montalon said.

in the put two yeate. however.
Benin has slowly created a new
public administration • that I.
• neither French nor Canadian.'
the said. It Includes new di*
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tiona bepréea the bureaucracy

chie ;trrivKl r:trll• in IN-t. but die• civil nervtce was stacked with rela•
gogio sees it as urgent, but !w'i
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t^ and polittciaas, in an effort to

In Ms. 1luntsioii s ulllce. one Febtuary.1994. the moved to Coto• crezte professional adrninbtra•
ttuoreatnt tixht serves the roont, nnu. SeNn't adailnj&tratlve apt- tion. '!t'e very little protrese. but

Its crscked walla.-tattf*d-TaT: fôi' a^woycar asaljh^jenf-tïtg---it is in the rid2tt directlon^
u-1•K t`owcr.d curtoms and single I.Wc:,me a!our of perpetual rut'. For Ms. Monteion. the mat d1f-
11:.nt; callutct. An old ureondl• prise and frustration. •^ 1 tkult part of her ais<<n:t ►ent is to

tuiner whint like a cap plane see how Benin 's extreme povetty

rcluly for takeoff. 31s. 34ontsion arouses ro Little concern amont
wanted to >rtctNl a computer ueitPSt IN the iM and '80s. Henin's

g°vernmtttt otAciatls. `Praideat

. I,n•rn-d 'a•e sktti t ewrn have a tivcs and cronies of the m131tary the only one: she said.

`'"-kM•' tuai p'litlcal ellte. Nid then wu
tier setondment is schedttled

W++ tne ++ctrly ctxxkl trlepltrnln l,qt with no decisiutt•maklng
to end in May. two months alter

rni 1v-.r clnck im nr,t mttrlt twe. ib tlnwrr. which had lxxyn tkti'rad by
the presitletttlal election Is to be

:nnk,• :m ,Kn:icte Iatl %Ixe nnat ttwInilltnry. l''tutttt^r pn^+idrnt bttt
hpld. It she is asked to extend her

i...k tt;- ntunl>er with xfw- Ixlt:K•r thkxt Kerokou 'unranb„I Nl
Kt1y. Ms. Montainn said she will

Iq+ -dln'. Nlr, r:ln Lake d:n•v tu like a warrior wnukl.' 11s. Mon^
set a:ew conditions. One of t.hetn

r•td%, a. Is staff tlx•1111M-P tnttst ittMl!llltt.
anelectrtcuutlet.

Oh:nr t: rxttt•n.li lim. 19 tif whufi
a:r n•:u•n•nl fur tht- prtAk8cnt. '1
,:Ili t^Hrn tw! ► the ytmillont'e src•
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To this edd a government bu- said. ' I like advtlattue. I Us
rca+tcracy that barely works :tfter risks.'
17 rearn f,i militart ti:cl:ttnrKh!p. She got it all. A.Rer meeting the
.slilnc ended in 1^l. In the prc%t• &Wln family at the 1991 F?anct}
dont'%srcretaru+t. one in five 1,cK► , phlaUe summit In Parts. Ms. Mont•
pll- _:mut,t rt:nol cr write. Most sec- son travelled to Benin the fb!Mw.
rrtatim cticnntlt it in a Icver in or Qutltttj a pai vAi
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