3). . Internal Training:

- It is incumbent upon the Director. to insure that all
employees are adequately trained to handle the wide
range of situations they are required to deal with.
Provision should be made to insure a planned training
program is available to all employees. There are
currently three employees in the Division who have
had little or no experijence in consular work and as
one employee so aptly stated "posts only ask for

'..advice and assistance when they cannot handle the
situation themselves and therefore expect the experi-
ence level of the Desk Officer to be as greater or

. greater than their own.'" There is also reference in

" Timmerman's Report for ‘the need to strengthen posts .
with better trained and qualified Canada-based employees ¢
in the face of growing and more insistent and critical
demand for consular services. '

The Bureau, as a viable'orgénization, must also éstablish objectives.
Following on thése‘overall objectives or‘goéls the objectives of the
two Divisions will be clarifiédfand all efforts can Be dirécted toward
the same énd. Prior to the commencément of this exercise the Bﬁreau
should not only eéfablish internally what_ifs réle ié, ér should be,
but cléarly_identify what is expected:of if by the posts and those

other bureaux and divisions (of the Department) with whom it deals.

Communications

Responses to the question of dommunicatiops aS‘pertaiping to all areas
of the Bureau;s opérations, both internal apd exte?nél, raﬁged from
"notvgood or not enough to improving, gefting progressivgly‘better and
good." The answers appeared to be baéed primarily on the individuals
own experiences and their own persénal needs aﬁd desires. Hoﬁéver,

af ter analyzing the replys and comments and fe}ating these to our own
observations of interactions within the Bufeau we would conclude there

is a definite need to establish clearer and more effective lines of



