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TIhe immense imlportance of Winnip)eg
fromi a strategical point of view, and the
necessity of maintainîng the military-
establishment there iii a high state of
elliciency, renders the cons.,truiction of
new barracks at that station miost ut-gent.

FORTI FICATIONS.

Numerous defensive works were handed
over by the Imperial Governument 22
years ago. In many cases they bave
fallen into a very dilapidated condition.
'l'lie question as to how far they should
lbe adapied to modern requirem euts, SUI).
llciented by new works, or to wh'at ex-

tent they haç-e ceased to be of value for
national defence, appt ars to nie to formi
part of the problemi to which 1 have
alluded under the hiead of "1)efenic.

STA FF.

'l'lie existence of an cinergetic and
capable staff is indispensable to secure
the cfliciency of any niliary organization,
whether it consists of regular or mijlitia
troous. Oflicers should therefore lie
selccîed, for staff appointmients, on1 ac-
count of their teclhnical qualifications, and
invcsted with a nîeasure of responsibility
equivalent to their p)osition.

'l'le Headquarter Staff should be the
brain of the uîllîtary b)ody, %whose mcmi-
bers it is presuniud to direct. It should
thereibre be in close touch with these
memibers. When this ceases to be the
case, it must fail in its duties as the chief
executive, and degcnerate int a mere
bureau for the transmission of cor-
respo ndence. 1 arn thoru>ughly convmnced
that, if the country is to reccive an
adequate ýeturn for ils militia exîiendi-
ture, a reorganization of the staff is neces-
sary. The first stqp in that reorganiza-
tion slîould be the more strict definition
of the duties and responsibilities of the
Mi\jor Gencmal ('oninanding the «\Iilitia,
on tlie principle containcd in 1-er
Majesty's Order-in-Counicil, appendcd to
the Queen's Regulations for the Armiy.
'bis shiould be followed by the distribu-

tion of îIie staff, in such manner as to
ensure the proper performance of the
duties anil the maintenance of an efficient
chain of r,-sponsil)ility.

PENSIONS.

The necessîîy lias been frequcntly
tn!*tIed of providing pensions for Officers
sorvung on tie ptiariaent staff and in
Purmiatien corps of NMilitia, and for non-
<:' 'mmî1ssionedI officers and men of tic
ljvie.iiianlt corps.

I ast year a bill was drafted with this
object. It is eniiiiently desirable that
s0iiie inducernent shouild lie gîven to the
rank and file of the permanent corps to
prol<>ng their service, iii order to remnove
the disadvantages under which the service
labours at present of in excessive numnber
<'t* Tecruits. T1he de:-iredl resuit might,
hiowever, be attained by offering annually
,i certain numiber of appointmients tinder
the ( aov-riemmet t0 men of good char-
acter, who have served iii the permanent

corp)s. Anothier means, for providing
l)aid cuillloy'ment for deservi ng non-
couîuiiissioned officers aîîd mîen, could be
found in the formation of permanent
regimiental Staffs for the Active Militia,
to conmbine instmuctioti duiies with those
now devolvi:îg upon civilian caretakers,
but fequently neglccted by tli.
Thli country would thereby derive a
double benefit, fromi the expense entailed
by tie trainiing of these non-coiniimissioned
oficers and men, with a miîîinnîum in-
crease of expenditure. "'lie establishing
of rcîiring pensions for officers, presents
grreater difficulties to overcomne, than
that for noîi-conîissioncd officers
and mnen. It is a question the
c:onditions of îvliclî, iii ii opinion,
slild liot be appreliended without, at
the saine tinie, dealing with the cognmîîe
qjuestionis of appointaitnti and promotion.
Failing this, there wvill neyer be any
guarantce for the maintenance of effici-
cucy. 1ersoîîs niay be given appoint-
inents uvithiaut any sufficient qualilication,
îlîey may siîîîilarly be proîîuoted to the
gradIes ciititling thcn to the higher retes
of p)ension, and finally beconie a per--
ninmt charge on tie country, to wliicb
tbey have uiot given sutWfcient service.
Appointnmeits on tie permanent staff of
the Militia are already, iii sonie degree,
rcgarded ini the liglit of pecuiiiamy rewards
for pist services, ratl,er thaîî as oIliccs
învolving dulies for whicli energy, -ictiviîy
and technical kriowleclge are essential
requisites.

It can, tiierefore, lie reaclily tînderstood
that an ill-consiclered px.nsioi scheie
nuiglît nierely prove an aggr.-vaîioîi of
tliis evil. At the saine tinie it wouild
appear neccssary, in order to secure and
retaîn thie services of officers p)ossessing
the recluirecl quialifications, _11a snb ro-
vision for tbeir future shoffld he made as
wolild place tbeir professioîîal JrosPects
at least on a level with thiose of tie civil
servanîts of thue Gtoverninnt.

DJ:'FE-N'CE.

So far 1 have dealt only wvith the auaI
condition of thc force, 10 wvbich the
country mîust look for prmotect ion, iii the
event of national eniuergeiîcy. 'l'lie lir1ger
question of tlie defence of the Do< minion,
in whiclh tie Mihîtia is but a unit, remnains
to lie discnsscd. 1 have subniiittcd pro-
îîoails during the jîast year for the ai'-
pointinent of a ('omnittiîc of \hîlitia
Otflicers to collabomale witli ne iii the
limelaration of a schenie bcaring tiiX)u
Ibis question. 'l'oqc brpsl ave
mut wît l the ajîproval of tic Govcmnnîient,
and 1 look fou ward, as soon as sonie
deparîtiiental det;iils have heen settlcd,
to flie commnencemuent of tbis iniportan.î
work. 'l'lie problein itivoI miv-s the con-
sideration of the tuicasumres to be aclopîed,
not only for the protection of a vcrv cx-
tensive land frontier, but1 for that also of
certain points on flic Pacific coasi, which
bave rccently acurd a more thaui

orc~in
oriary importance to the commercial

l)'< sperity of the Do.minion.
Other matters. i ntiimatel v connccted

wiîlh the question of defence, appear to
mie to dcmiand enquiry by a Iiioher body.

bu :he year 1862 a Royal Commission
enquired into the mecasuires tu be taken
for the de;ence of Canada. The outcorne
of its report, presented in that ycar, and
of certain political events occurring about
that tinie, was the embodiment, in the
Mîhitia Act, of a formn of organization
based upon the requirenients and re-
sources of the North Amierican Colonies
as then existing.

'Ihe immense progress, which bas
raised the D)ominion of Canada to its
present position, lias entirely altered the
social, uohitical and strategical conditions
which ihen existed and formied the basis
of calculai ion.

That the Militia Act bas not fulfilled
t.he expectations formced 25 years ago, is
sufficiently evident 10 anyone who came-
fully examines the present condition of
the force, and compares that condition
with the ohijects held in view by the
Commission to which 1 have referred.
'l bis is due 10 many causes, not the
least of which is indicated by the fact
tdut nîany important sections of the Act
bave rcmnained wholly in abey'ance. Fhey
uiever coul(l and neyer can be îractically
applied, and their existence is calculated
10 give a delusive character to the power
of def*ence possessed by the D)ominion.

'Flie lim-e seemns to bave amrived Mihen
a fresh enquiry sbould be made mbt the
working of the Militia Act, in order to
ascertain how far it bas provided an
o-ranîizationi cap)able of adapting iîself to
ever-cbanging conditions and i ncreasing

reu inîbilities. Such an enquiry wvouId
furnisli a fresh starting point and lirim
ground, for those who are callcd upon to
guide Uic policy of the Dominion on the
question cf the defence of its temritory.

P>OICE DUT I S OF THE,. MI LITIA.

l)uriiit the past ycar tlîe M ilitia lias
been callcd uploni t assist the rivi1 powerm,
ini the protectionî of h)rol)Lrty iii Uie City
ot 1-li nl, on the occasion of a strike iii tic
luinhier trade.

On Uie requlisition of flhe 'Mayor of
Il 1111, two Coup:înies,(oc or;nrls
F"oot (;uards, and îWO ConîPanies, 43rd
Iatialion, wverc called out on the i Ôth
Sep)tcemb.er. 134 of ail maiks werc on
dut), uncler armns on the i16th, andi 34 of
ail ranks 0on tfli 7th Septemiber. 'l'lie
total diaimi for Uic pay and suh.,istence of
this ,Ict;icliiitti amiounted 10 $236,04.
At Uic date of this recport not paymieît,
on that accouint, bias been made In' the

( ipotioîî ofliH ujl. .Aftcr much cOr-
rcsj oidence, the amoulît due fo r pay,
V z-, $1 42.<04, lias hîcen gencrously ad-
vamicet by is \Xorshiîp tic Mayor, as 1
atil iltbîiiied, froml his pi ivate ptirse.

'l'lie rcsuxîîsîbi îty l'or j ayînieît iii sticb
cases is Iixed tupomi municipalities, lîy
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