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dollars and cats, but that there have been substantial the ^'u-n but recently established

riiduellons Is apparent. while therefore, the examiner» are In some doubt
Further, the company claims that In 190J It did i s and whll,,;lnmll, ..rfectlveness either from the standpoint 

industrial business practically at cost. This seems to as to Its ul '»• " ,s mlnlmlilug un-
be borne out by the statement of the examiners in die of saU"l( th cun make a |,ersonal Investl-
cusslng the gain In the company a surplus from Herein- healthy condition . .... without being
ber 'll 19118. to December ill. 1909................ gallon Into «hat has «»> ^ (m,y lvl)no„,tv. but.

Such cost Is still considerably In excess of the <ost of profoundly In P **f 'v|i,|l0 l|( wl>rk. Numerous cases
ordinary Insurance. This must be so because Inherent more. *h« . ,,een saved are already on record. Many
in ihe Industrial insurance system Is the heavier mm- where llv,a ha ,i In home conditions due
alltv Incident to the Induslrlnl classes being the Insured, Instances showing „ on,y criticism
ho urge Initial expense or overhead charge of p acing ,o the ^.Ta? nrosent Isthat the service Is no, as yet

an enormous number of policies In small amount the warranted at pr,sent n ^ ||f i„,„,„rtal pollcy-
"illl larger disbursement due to the method of col e,.- general. hat l». « bul, | „,ke It. such a work Is
l„g premiums weekly through agents who go from door | holders of this «•" « ^ to be the present
to door, and the clerical work of the office nécessita ed necessarily on, f g k(1 Us mll>|„g service avali­
zor, by. Economies since the Armstrong loves Iga Ion plan of 'he ro in .lum.vholder resident In a com- 
leu however, to Justify the hope that the reductions able to every Indmdt- > Illvl
In Insurance cost during the past six years can he still ntunity when tra^ f,(1: ,.... .. accomplished It
further Increased, and that, If so. Industrial Insurant, In vl mention the present annual cost offor the masses may be still further cheapened by this seem, The emu »"' es.lt,tales that it can be ex-

and others operating In the same field. the service. I - f |M(|,|Klrilll field at an
tended “• pratt -my I n .............. . Whether,

l.At'sK Ratio. annual ''Xol d thls sum will he saved in death claimswhen so extended, this »u » l|on nf m,,,. moment
is, perhaps, a ‘l'l''Hl,|„.'wot'k its-If makes for the general
welfare"o/*^ie<ïnduatr,al<,cUvaa......... the .............  - «■■»»

Into account.

il

company
I

\s previously Indicated the quarterly lapse ratio has 
fallen front ill.46 per cent. In the Armstrong report to 
41.10 per cent, at present, while cancellations of poli- 

Issued In 19011 amount to 25.OS per cent, as against I 
no average for five years previous to the Armstrong 
report of Ü3.9T per cent. Summarizing these and similar mi.
figures, the examiners conclude: "It Is evident from lit,' Summing tilt 
above comparison that there 1s a substantial Improve- , c, writcs :
ment In the persistence of the business Hut the Arm- t f oms insured more thanstrong report also calls attention to the fact that the Industrial Insurance stt ,K high. Tit.....
Insured who permit their policies to lapse ..... Ive no ; ordinary i„ Industrial Insurance
money In return for their payments. This Is. In sub- elements an . how ■ ,.x|„,cted ,,f „ eoinpatiy writing 
stance, still true. The practice of the company as to Itself, and 1.11 that • »'. ')(( K,,ch ratios,
can,, nations Is to give to policy holders whose Insurance lt |H that It us, ' > luslon as was ap-
has been In force nt least three years the so-called non- 1, therefor, . >• 1 u,.strong I'ommlttee:
forfeiture privileges; that Is, paid-up or extended Ins,,,- parently reach,,1 > ' that the Imltis-
r.nce. This company, however, save In cases nf extreme The Inter, sts ll, K fur weekly to collectors
need, never grants a loan on an Industrial policy, and trial masses hav- Insi ram , I |; K|v,,n either
gives cash surrender values only after such a policy has w ho go from door to «to r. ^ Blate Hence, the
I...... in force ten years. In these particulars Its prit,- by private corporal ns > , wrl„. imluslrlal Insttr-
tlce Is different from that of companies writing ordinary I Slate mus permil corpora wr|||,,„ .-lse the State 
life Insurance. This Is thought to be necessarily so , ante pract cally as It i vl|l,h hls,trance by private
Such a company cannot well give loan values, for the must prohibit th< i t k |f_ I». In my
reason that the accounting necessary to keep track of corporations and assn me such a burden,
the vast number of loans that would be made under pudgment. not yet natty , concluded that the present 
these small policies would destroy the value of the prlvl- Indeed. I may prop r „„ subject us the
lege to the policyholders. In other words, the Increased ■ need Is not so n t examlnatl.m of
expense would be such as to make loans Imprartl,a tie. thorough sup, ntslon a t ||llU I,Ing publicity
For this reason. It seems to me that, at a line when pantos of lhls aa» "-, | demanded -f all eor-
both .........ompany and the public are endeavoring to g ve of men field.
b« nvtltH of this sort to thv ihhshvn at the l«‘Hst pniwibh' porate vnttrprlaia 1,1 

it would b«* 111 advised to add unnecessarily to 
The policyholder ahould have hls equity 
This can be given In three different

The

8vi*khixtkxiu:st'h Coxri.vsioN.
memorandum, Sti|*'rintcn<lcntIns
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BRITISH TRUSTEE ACT.

expense, 
these expenses, 
without doubt.
forma, cash, extended insurance, or paid-up value 
cash value, especially during Ihe earlier years. Is so 
small ns to be of little benefit to the policyholder, while 
the tendency to lapse which would thus lie created would
result In an Increased expense. To gel the beat results. ., I'm CllRON-
all waste must be eliminated, and ll Is questionable If | .|ju «it ion to give r< a - r-
He wasle that would result from surrender values dur | Tiif,.rm.ili'-" regarding .in lin|>ori.iii
it,g the early years would not overcome the slight bene- ' w|llvh is n-.w Is mg org.mi'cd m I o'1111"1
fit, to be derived front cash values. | m vf",' ",cvy ,hc reform of the Truslee Act. In

recent years there has Iteen a eonsitler.il,le fall » 
the capital value of nearly all investment 
class m winch trustees are h> gem ral «'v .-utlwr- 
tsetl to invest, wlnle the rale of mien si has rema - 

other hand, those mve-tors who 
distrilmte 'heir investments 

wc'l ,|S Hritish anil 
suffered

REFORM of the

Important
EstrnelonB In RegardMovement to Obtain

to Colonial Investment!.

London ( 'ones pond eutIront our i;

Pkkvkmi x r Caucaiurh.
I he memorandum refers appreciatively to the 

Company's campaign against tuberculosis :
As a matter of men• business economics, the company's } 

activities in this direct Ion entitle It to the approval of . (.(| V>\v. 
this department. It I* slated that lx per cent, of Its | been able t<
death claims paid In 1909 were because of deaths due to cntlf„ illv within foreign a 
Ibis single disease; the amount 'bus disbursed . lug ^ ........ ,,,|1 e. have iv.l
$ 1 000 000 oil! of a total disbursement, for death claims | Colnni.ll split res . ^rur.
and mortuary bonuses. „f about $ 16,250,000 to Industrial , t|lat de,lme m the aggreg tie va- nfni,.(|
policyholders. Any reasonable expenditure, the purl1"»' , |t|,.s which has affeeled lie «h-, h. 
and r,.still of which Is ihe reduction of losses from I Is ...x-rations to trustee secunli • he
cause. Is. therefore, apparently Justified: provided such I ,,, their trust funds
expenditure I, for a general campaign Including all of I ohjetta of ,rus,e^o - ,|,.tdl value ..ml 
Ihe company's policyholders. | against s<-nous depro nti , ,cr,.st

W„h regard to the Company', nursing system. ! «» obtain an income a. a reasonable rate of

-, <,t the |
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