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liave a regular day and lour for caling ai eaci place, and nine
tintes out of ten the mnoney will bc found laid aside in readiness
for thie collector.

Divide the city into convenlient carrier districts, giving eaci
boy about a liuindred papers, or ins somte ca-es a smaller number,
whiere the route is a long onc. 'av the boys by the week, giving
the oldest and best ones a trifle iiore tlhant the others, and by a
systeni of rcwarls for new subscribers and faultiess delivery, and
of files for poor work, furnisli lte lads a continuied interest in
their work and an incentive to serve your fniîcial ends.

prepare a ist showing the total nuimber of residences in
aci carrier district, and occasionally print an e.stra edition and

have the carrici deliver -i copy at every house ini the city. A
fev days after tins service pay the boys for the work, neanwhile
liaving isutited imquiries ii various parts of the city to ascer-
tain if the work lias been faithfuill done.

Follow pl) fic extra edition with a canvass for iew subscrib-
ers, utiliuisig vour collector, the carriers aid any good solicitor
thai cain lie obtained.

If you are printing a good local daily, with ail tc news of
your city and couinty, and giving such other matter of gencral
interest as you cati afford to print. you will now have a solid and
growing subscription liist, which lin rival can take away fromtî you,
and whichi will afford you a stcady and a satisfactorv income i
aud now, too, you are ready for your adivertisers. for witliout
such lnest and persistent work on your subscription list it is
sometîimes unjusti to ask an advertiser to place lis announce-
lielt in vour c.dutinns.

Vithi Nour daily visiting regularly, ay, onehialf of the homles
of your City, and occasionall being seen in every liouse not
to speak also of the incidenîtal circulation yot vill nicanwhile
liae acquired ins ail ic surrounîding towns and liamilets of vour
cunîItV. von wbill be in a position to presenltI the business mn
of %(ur communit tle oplportunîitv of Scaping a ricli and sure
tevard thiroîugi the use of %our colunas.

Advertinmg. yotur othuer source of revenue, slould receive
sour iiost c.ircfui and painstaking atcuntion. i have found il

profitaible xi empîîlo: the best advcrtisiing solicitor tait could be
had, to assist in carrn ag out mîy plans, and to pay ii a liberal
sliary. I do ntu liee e an standing idiy by and permitting
adi1ser- to d .spasmidie, internutenit advertisinig ins your
columnuas whîen the spirit mves thet:. for ins tc long run this
moî.hc is nie itler satisfacton ta ti advertiser nor profitable to
the pulbsler. arly or quarterly conurats, usallv verbal,
w suntiple mîîemoîtranîdum fi tl. particulars, and with settile-
muents. ewtr% wveek, iionlth or quarter. accordmiîg to circumstances,
ae liv far thle lest for bohi partics,

In a stmîall City where yol persoally know your advertisers,
I have founid written and signîed contratis only occasionally
nc'-essarin ; a à mie. a imeioraundut mtade at the fime is aIl that
:s T.quired . Iis. bcing useful onice in a while to remind forget-
fui adertsers tat tlev are îlot doing as tiey agrced.

11% ctllectng snall amnounts at short intervails, many of the
mmîai,.r dealers are tniabled to, take a small su. e and pay for il
vithout it. be iitg bIurdcnsoe ; whereas thcy wvould be uter-
% untahble to meet lte hill if the accoutit should be allowed to

rui sa iionthts or a %ear, and would have to droi te advertis-
mng.

.\tdopt a fair .and ¡uable rate that of the Associated Ohio
I fathes, for examleit.' aand ten stick to i vith that getliie tirm.

ies that does liot reIl the advertiser, but conivinces himt that

the space is fully worth the price asked for it, and liait i will
pay him to use il. Business mie are followinag their vocations
to make noney, and it is your province to convince then that
the use of the advertising coluintîs of your daily, ai the fair rates
you charge, will add to their profits.

Having persuaded them to becoic advertisers, it is a good
plan to call on thei frequently, offering suggestions and helping
thet ini any reasonable ivay to make tteir advertising profitable
to then. hlie satisfied advertiser of to.day becomes the regular
advertiser of next vear and vear after next, who could not be
driven out of vour coluns with a club.

Give the preference to home advertisers, if you have any
favors to show ins the way of choice position and other advan-
tages.

Don't yield to the fallacious plea of the foreign advertiser
tlat, on account of its being the dull season, you ought to be
willing to run his advertisnent ai half price-or less. Keep
your colunins filled ail the vear round with live, fresh, home
advertising, and thten vou can do justice to the few liberal and
fair.minded foreign advertisers that are willing to pay you a fair
rate for your space.

After adopting a fair rate, stick to it. Don't allow custoniers
ta dictate prices. Because yourneighbor has been so foolish as
to take advertismug too low, don't you conunit ic further folly
of doing tIe sanie thing.

Keepinîg down the expenses is an art of itself, and is the
secret in mîanv instances of prosperity 0on tlie one hand, or ruin
on the other.

I do not ncan a chcese-paring econony that is usually called
stinginess, but I allude to a hearty wilhingness to saV" No ! " to
mnanv usceess and e.xtravagant expenditures that so often and so
seductively present tlieiselves.

SCAnCITY OF GOOD WORKMEN.W Hl .E in mîanv resp>ect the printing business las' niade
great growth during the pasi hialf century there is one

particular in which i lias greatly deteriorated, i. e., the
capability of ils operatives. WV'ien boys were received as appren-
tices and were taught ail the various branches of the business
they becamte comîpetent workmen. Those who becamne conipos-
htors knîew soiething of presswork, and those whio becamte 1-ess-
men knew something of composition. Tien the compositors
kncw all the different parts of composition ; not only the setting
of plain matter, but of table work, fitle pages. advertisements,
posters and genieral job work. They were better acqluainted
witli pinctuation and capitaiizationi, with the relative sizcs of
types, and vere required to pay more attenution to spacing tian
the men of the prese:nt day. Tliey also uan(erstood making-up
and imposition, including mîaking up the furniture and putting
tIe formns to press. The pressmain likewise not only knaew how
to put a fuorm on the press and make it ready, but also knew
sonething of nixing inks, easting rollers, and should ainything
liappen to their press they could in mîost cases citier niake
repairs or at least fx it up temporaîrily so as to avoid delay.

iow ditTfrlent tle situation is to-day : Compositors for the
mo1.Nt pan nlot oily know nothîing al all of presswork, but know
only some one part of tIe comipositors business, and thait in a
limîited degrce. One cain set type fast enough to vork on a
newslaper, but would not be a good book compositor. Anotier
mlay know miore about the latter, but nothing ai all about dis-
play work. A third may not be good at cither of these, and
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