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less annoyances and obstadles. Teacli-
ing service and teachers should com-
mand the respect and challenge the
admiration of every community where
public schools exist.

Teachers cverywhere must be paid
adeqnately. There must lic a decent
thrift salary as a minimum. In every
eommunity there should be special sal-
ary rewards for exceptional- teaehers.
These rewards should be large. The

salaries of grade teachers in many
places should start at a minimum of
$1,200 and rapidly increase to flot less
tlian $2,000. Above this the exccp-
tional teacher who teaches a red-letter
lesson every day should be rewarded
just as the exceptional. lawyer, phys-
ician, or business manager is rewarded.

-Milwaukee Meeting National

Education Association.

TRAINING O F TEACHERS

W. C. Bagley, Teaelhers College, Co
lumbia University, New York, N.Y.

There are certain fundamental facts
that deserve to be reiterated until their
deep significaince lias sunk home.

In the first place the hig-h-schiool
graduates now entering the normal
sehools to prepare for publie-sehool
service represemît a signiflcantly lower
level of mental ability than do th ,e high.-
sehool graduates who are looking to-
ward other professions. That this con-
dition obtains in many if not most of
the states is vouched for by the testi-
imony of those long familiar with the
situation. The few who are now pre-
paring with any degree of seriousness
for the work do flot represent, as a
group, the best available material

A second faet of which the publie
should become thinroughly aware is the
low rank that we hold among the civil-
ized nations with respect to the prepar-
ation of our publie-school teachers. Just
before the war began, for example, two-
thirds of the elementary teachers mn
England had had a preparation that
would be equivalent iii this country to
graduation from a four-year higli
school plus two years of normal-sehool
training. In the United States no't
more than one-fifth of the elementary
teachers have had so extended a prepar-
ation.

Nor is our standing low on]y in com-
parison with countries like England
and France. One of our South American
sister-republies, Chule, supports sixteen

normal sehools for a population of
4,OO,OOO-five more than Çassachu-
setis operates for a population about
equal to that of Chile.

Another faet deserves cspe cially
sermons consideration. Our' negleet of
adequate preparation for teachers has
]ed1 to the creation of a system which
wvas designed to compensate for this
negleet, but which in itself bears the
seeds of very great evils. 1 mnean
franiklv the effort to compensate for
poor preparation througli elaborate sys-
tcms of supervision. This is rapidly
bringing into being a group of super-
teachers, if 1 may iXse the term, better
traîned and much better paid than the
classroom teachers and bearing to the
latter a relation akin to that of the
foreman of a factory to the ''hands'' of
the factory. More and more the plamns
îmid specifications for teachmîg are
being prepared by these sûperteachers.
While the)- have heen selected in the
past vcry largely upon the basis of
their suecess in doin)g aimd actual first-
hand tcaching, thij.conditiom is rapidly
passing,- and in any case their work
means a detachînent from the real first-
hand problems of teaching and man-
aging boys and girls.

Tit mia- lic too late to correct in in-
dustry thc evils that the faetory systemi
lias bronglit about. 'It is not too late
mn edueatiomi. The problem is immedi-
ately to place teachirig iu the only posi-
tionm iii wbih it eau hope to render its


