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VUTIMPROVE LIFE INSURANCE SALESMAN- LEQITIMATE BUSINESS MEN ARE UNDER-
sHiP INSURED

Ahzo Ine.aae Percentage of Persistent Business-So
Said Mrr. J. F. Weston.

la an exc-ellenlt address, Mr. J. F'. \Veston, gnrlmngr
iseperkil LifeArne Comnpany, stated a getdula uh
reaitrid t. be donc bath by the Lif e nrrie'Asi-i
tro andi the Life Offlicers' Association. This w aujld bieta bc

p.d.rmed jointil.
"In objeetinig to departinental <ner;ene'' iid Mr.

Wesvi, "we prci ally asned responsibîliiY for theý enforce-
metof tire act ia so far ais it sets penailties, aigaîîîst. the wim

mimlia oi certain rea ozi ffences. Whilc wct assmunied these
- - siilties, the departmient bad laid upaon it tuiler înquisi-

toiduîties, so that their reports now cna complete iniorm-
at-ion as te the resuits of aurtrnaios

- This p laces us liere lu Canfada, with our reasonable mneas-
ore of free-lout. in competition wÎth compaý:nieýs which wark under

th laws of ather states wbere the limiitations, we abjected ta
aply. The public is iriterested in the results, and the latitude

we will b. allowed in the future depends largely upan the
eakmecy of aur pressa: Woekl"
Xff out BaIl Agents.

R adigthe great ueccssity of gond character in agents,
tbespeaker said:-

* ,Yi'u, as leld] mien, ia tUe prosecutian of yoîir work, caver
the reruiting grounid front wbieh flCw agents are ta bc drawn,

ati you aire ia a tair better position tLian your head offices ta
nelaet andI devehap thim. 'l'le butter yau dîsehiarge your duti,-s
in tbis respect, and the nmarer you carnte ta supplying the de-

gano your camipardes for aew imen by futrnisbing theni wîtlî
-i.e of eharacter aund efficiencv, n-ha are tcapatble of doing busi-

al on business lines, the less hiable \ou are to bave tbrusî
oennpt you the outeaste of other countries traîned ln fraud

ujrd tht. methods whicb brougbt discred1it upon our buisiness,
or snd limitations on the actions of bouest men. Liumitations

ti.er wbicb these netarions tricksters wer,- star'-ed like rats in
tgm af famrtine,. aad- tbeY drag tbeir pestilential influences ac-roas

sýr bordlers anid threaiten mir freedam and good repuite.
'heY come by s-res taOur cities. Ttb efftler day one of

l anded ini Victoria- ho badl beefn operating liOegn but
alpaIe thait tlic hankers, t1i.r,- bath got into thei gameo ;,ro

ehrgeil thin 25 pecr cent, for discaunitîng' theoir notdes, if %% e
%cl, ie itui twvo hunirdred dollars ta stakrt anid nîa-acertaLin

1 do not knaw to whajt exteut thes ndý rals ae an
.mlo(ymenit livre. 1 dJo kniow tirey b ave beeni seekiug it, for 1

bave badI ma-ny Of tben eaui an mie. 1 b,îv.t ceen biad itcm suig
g.w that they would -orne to us if' %wv would add certainclue

oOur policles wbicb they Ueld wevre ahl-impilortanit ais selling
pons bujt wblcb, mi frkr as 1 coauld sea, servdi o purpose,
,ne their amnbiguouis wording noiýit give ani ipesofn

veali whlcb wn-s not 'lr'ted bey are not alwa%;ys so easy
o dtieet ln tbeir ntodof atpprossb.

ne& Ofie I>ees Niat Want Tbemn.
- 1 know thait Tio head ofiewantsý them. We will welcomei

hl ln Canada 11n- 1ionest itnan of' auly race or nationality. WeV
n"st theur ail in auir bulsinless, but we do not want fraudaient or
trirk salesmnen. There isý in this country a great and growing
,fe.ad for Uonest insuranc ta bcv botnestîy % soja, and fihe dutyet 7QUT association is to insist ou] Uolest practice, white at tUe
,Un tinte you train men ta) eflicýieney, in suff1icient nunibners ta

Bnbbe your complanlies ta cae itb tire gzreat oppartuinities, wbich
are exsanding befare theiu ta day.

"C îý)eiider the magnitude of aur b>usiniess ais expresmed by
th ltobised ABR(ets (if Our copneand voir will finit it is

fnroe than any single une of the great indusiitries whîcb serve
a, bainls of aur finanicial audf comminercial prosperity. W. doc

no ereate weailtb, but (>ur sysitemn enables tUe' ind4ividIua to
eybigla ontia the Wealtb i tbre eommiuuity, protecting tbe

ianats for wbichbch is responsible and projeeting the vabue
cf hs existence beyond the limit af bumant lufe. It gives

tga- tr(enadousqly strong boldf uplon al clses of aur citizen-
sh.p but n-e bave no rigbt to) appeal ta ail tlint is lnan sd

fft*na ms.n without also doing, earh of uis, aur part to file
aro te eep conditions in aur business; sucb tbat n-e n-ill not

,be thse trust reposed] in uis.
lgtImpro've 8a-esiuanship.

"At th. moment tbere is no more practical issue than that
gf improving the rnetbods oi sabesniansbip aund indeasn the

parent5<e of persistent business and by s0 doing relv the
leait nt itirer oi the east ofic be ziste resulting front our
lestmethoda. On the otiber band. there are agencee ai ail

.. ea#lnpB1'le5 which realby do business by carrying their trains
lo4olqta a business conclusion by payiug for the risk tbey

plsi upon tlîeir companies. 1l siee before me several mea n-ho
xn-for yeairs have been large producers. They bave useil

eu latitIude as their companies allowed, andI have roblected
_____ erery item tIsaI fef due tirant year ta year. With such
____e, nt-takens are aimnst uakuona and blpses very fen-. Non-,

tb beneoit ai the work of these men is largely cancrelled by
tb .gy.ra-tions of the other chas, and it is a respo)nsiblity rest-

on Yeu éifed mien ta Improve lte ganerai practice, and You
dlo ranch la that direction."l

But Speculators Possibly Carry, Too Much Insurance
-Mr. D. E. Kilgour Sounds Waruing Notes.

Durîing tue, ' la-t fev yeais ilir haive beeîî iniflyv bsiness
disracion wbchhax c iude it dilli,,ilt for lifte , uac coin-

puie ai id t.. th.-ir 1gnc frces as cxteiiskvoIy u- they
>hold hla'. dolie ili ordeor toU n lq unle wvith the geneýral buiniess

proserît lw cîîeae for ilie conisequent, increastýiig binai-
ness possubiiis-, saîdý Mi. 1). 1'. Kilgour, Toronto, NotaLbly

anioug ~ ý;i these ditatin asbe te ilI for real estalte aigents.'This ~ ~ Lj ba benan tirelv abitornî:il condition of afarbut it
il, oinou tht lfture, Nie sha ft hav\e Knb evrecape
titioui from11 this sourc, ath-st and thait We will be( aidle to
weltotrn loto. our idsbt flot oflv tînnny men Who bMi axe bee Ilired

away froîin our fit-Id focl otl otos wbo art, now% fn-. to enter
aur ranils. Ljnlike î nainy fonms of real estate agencv wa(rk. the
work or a life ensuanc aget is productive aîid le-gitirnlate.

The caîl of our cauntrv ta dayv is for producers, ani 1 know of
nlia nan w ho ini the lo-t seiist of the word and on the most
rigid eoîianic grounds bas a better claire te the term pîrodueer
thani the life iîisîrance field mlan.
Need for the Part-Time Agent.

There is a variety %-f opillion-î on the iîbe of the part-
tirme agent, buot for nîy, owni pnrt 1 fl-l'e; Nt* mu iîst bc Blow
iii doing away Nlith the sevie af rt iino agents. O>ur one

sire ahoutit be ta lc the life insîrn-e 1îisîies upon astablle
and truly ecoiioiiiic a barsis as possible.Lalte of' liiiited
population, as you knuw, iinake, it iiîipîisile for a1 hanm engatgod
solely ini the life iinsur;inie buins ta i ari a prolirclptn

Ia these places, as well as %-ebee we nînst ctinuiie ta findl i
pr ofitable ta eînploy poart tinwiein. 'ht-ru %ill toîiîe t bc
a constant and iresîgdernîand for the etîtire tsces of' life

Inurnc nderwritierw whî by virtue ofr tîmeir devotioni ta the
busiess L-cone ejîers an leaersin tlîc î-alliîg. $îitne

tlîink thatt ilii te (qutianoi of lifu ive intraduve tOo oftiuî the
îersaîolfîîto ta the- netglccit of (tller fua-tors, aIl of. wlîih are

iîte~l-lencîtand orcaie. We mnust aIl remenîbe that
wlîhît is is for the lifi, insuiranciie business as a whole is best
foi ns Nbo aire eungedf iin the work.
Borne Are Overinsured.

Thu as few yeax, baive bevon mqrked by bigz adtvancest' iii
liew bu1sinecss. If t a'îce ta ie thlat polssibly a good dca]l
of tis Ile.% bîsiîssbs ilot. beutn eitirely of' a sa tisfatatry

kiind. I havei every irsonk ta believe flint there bas been ain
iîîdoolîteîhhv large ~îootol> a le busýiness .oiilg fromi ilnen

eagdIn tiraîîsitarý îîîid îînstale cctin. 1,T llei en-
gagegd tri legitinntebuins thie puesinl ii, til(e artisans
are- sill lanaentably n-inder-iirod, bti the, suit dividiers. the

Sp)eclators, an;11 rlyseaig](1 felhmrl ~at
are, 1 think, iii inunv case,, inisuring Io :i grq,:tti-r t2xtent than
tire bave a liegîtîma:Lte righit ta do. lýeglly 1îcîî eýery man
bs ant ulinîlited. iitîsurable interesýt ii bis oui lifv. Tbouigh this

mayý be true, 1 ami firmhyi. cvlc thlîa thetre is a lrg elemnt
of mioral bazard ini tonnreition wvitb big, inisurauces(ý of thîis nature,

M, opi11ion 1utile 'y thle mortality xerev baised on
1amrounts ait risk. Thevre is, lopntv l sjikinig, te samne re-
Lition beteeath amtouint of, isuralîce4 a ianl bas a1 righit ta
carry' aind fi( apotitlize.] value of bis varnînri ptower ais existe
lîetw,,en flic tire insurancei carried an ai building and the value
of the buiiiling itself. Nor should ive overlook the aklmosjt in-
evitaible terney of tItis casof businless to iscontinuei.

On the genieral question oif selection of' riskis, differences
frequentflY arise be(tweeni boad offlce anid tbe agents". I tllink,
baweveir, 1 can spoeak honrestly for the beoil wben I sayv
fliat it inva-:riabily eîîdoravors ta deal withi the risks justly audl
equitably.
Companies May Atm Ton EHgh.

11a connection with life nuac investmernts, there kas
been duirinig tire past few yersr an undi(oubtadj tendency to place
an increasirag proportion of tlic fuinds ilu thle bigh interest-bearing
secuirities, notably niartgage bas ould we nlot recaî.tl that
ait orle tine tii. forai of investmeaut provedt neither too safe
for too profitable, andff is it flot possible thant com petition WITT

carry the eomnIanies too fair in tUe dlirection of big], interest-
earaing ,ec(uritiest After ail, trinstee-shipl is the underlyiag pnfn-
ciple of aur business. aand to tlic extent tbat we depart fr n
tbis we are puirsuing anf un1wilse and unsaife course.

Policy lbans, as Iligbt bie exp)ected,. baveý been largely on
the invreape. Oue of the chief advantages of a lie insutrance
palicy i8 tbe faetI that it is in a merise a reîçerve ac-counit. Banks
liold gold or governmeunt bonds for reserve purp oses. Fromn a
finaucial point oif vlew a resgerve of this kind is abluttely noces-
sairy. The Bank of' England neyer aillows ils reserve of gold ta,
frîli belaw a certain perentage of itg liabilities. Is tbere any
better f ormai o reser% e for an ladividual than ai life insurance
poliry? T t itftortis protection to bis estate; it provides an ibu-
creasing and ever-availabile fond for hiniseif ln tinte of cort
merriai netid; but it ils poor bus 3iness; policy on flic part of the
individual ta draw too mnucb ou bis reserve, and tItis is wbat

lis happening at the p)resentrt tinte. Nor can we overlook the fact
thu.t a heavily ilndebtedi polie >Y in rnost cases maias a ]est polieyta the coznpany. Wbat suggestions have the field men for m-
proving the business in this res3pectl
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