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h’l’ho Dearth of Artillery.

Dian Sir,—Although thoso ealled *¢ Army
Moboilisation Soheme,” just produced
appears to be pretty much an instance
of  parturient montes, nascitur ridiculus
mus—na case of what is called in sold-
iers’ dlaleot, ““as you was''~—still its ten.
dency is in the 1ight direction, and con*
sidering 1t merely as adumbrating dimly
shadowing forth, what may become the nu
cleuy of nn effective system of completeand
practically movenble army corps, it may bo
worth while to look for a remecdy for ils
great deficicncy of go serious a nature, that
in point of fact it renders the whole scheme
nugatory until it is provided for. I refer
to the deficiency of field artillery. An army
without a thoroughly good and sufficient
field artillery is, in the present day, simply
no effective army at all—n mere easy pray
to any enemy which is superior in amount
and efliciency of what has of late years more
than ever become, without prejudice to the
value and necessity of the other branches of
a field force—the ** principal arm.”

In my own opinion the keeping up of a
regular garrison ariillery ot al) at presentis
anerror; theofficersand men attached to that
branch are actually set to skirmish (with car’
bines of 5U0 yards range) on field days—even
before 1Iis Royal Highness the Commaader
in Chief ! If areal war came upon us, we
needs uust employ our whole regular gar~
rison artillery with fleld guns—with what
resulis, alter the *separation” of field and
garrison artillery, instituted of late years in
deference to the views of pawpbleteer, gun
ners, it is not difficult for those who remem-
ber the Crimea or whoeerved in the st Bri
gade a few years ago, to estimate, This,
however, is not cssential to what I desire at
present to call your attention to, though 1
may return to it on another gccasion. Nei-
ther does it come within my present design
to point out the great waste of men and
horses, and the other injuries to a really
efficient artillery, entailed by keeping up
what is called ‘lLorse artillery’'—an arm
which was very useful in old times, when it
could gallop up close to a square and an
nibilate it at short range, but wkich *has
been retuiered cbsolete by long rango nifles
and rifle mstruction. Our pamphleteers and
Prussiantsers seldom remind the pub-
lic that there is no ‘ horse artillery’ in
the German army. They know best why.

But the point I wish to lay stressonis
this, Inour field batterics at present the!
six wagonsare horsed and equipped to ac- |
compapy and to drill with the guns. ‘his
is not only unnecessary, but wrong; every
field artillery officer who has seen service
elsewhere than on Woolwich Common knows
that his ammunition wagons, if he must have
such, must keep well away in rear, and
never, if possible, at all near his guns or
under fire. It would seem, then, that these
wagons might be suppre sed in a nuclevs
army, Of course, it would be better to have!
them always at hand, but that cannot be
done with our present stock of men and
horses, and is by r.o means necessary. ‘I'he
men and horses now attached to the wagons
might be formed into nucleus six gun bat
teries, which would just double the field ar
tilley of our nucleus army corps, af no ¢x-
pense. No increase of oflicers would be ro
quired; give the nucleus field batteries a
major and Lwo lieutenants, which swould bo
ample for peace time and not insufficient
for war if kept up; and officer the * gar
rizon' batteries, if such are to be retained,
with the captains and two lieutenants cach,
which would bo guite cnough also-only
that they must be in tho flesh, not on paper

‘teries should be attached

as at present; vory many of tho present
garrison batteries havo only one, many ac
tually no, subaltern with themn !

This would also afford uvseful commands,
or rather supervision posts, for the presont
plothora of lieutenant colonels and colonels.
At a station 1 Iatoly visited thero was a col-
one} or lieutcuunt colounel present for dvery
battery of & considerablo artillery force!
Qf course tbey had nothing to do but to
worry and intecfere with the mnjors, to the
destruction ofall real discipline and effii
ency. My scheme would provide real work
suited to their rank for many of these offi
cers, Dany more, of higher qualifications,
might be omployed very usetully in an in
telligenco department, the present ono be-
ing only rudimental, not & tenth of what is
required : and not at_all nocessarily, at any
increased exponse. But this ag in is a di
gresslon into another question of the fu-
ture.

It will bo observed that what [ now actu*
ally propose is—in peace time the nucleus
horse and field artillery battery should con*
sist of six horsed guns only, with n major
and two lieutenants, ‘This would double
ou: nucleus field artillery ; the expansion in
war time by adding the necessary wagons
would bo infinitely caser thrn the sudden
improvisation of batteries, cardres and ex*
tension, out of nothing.

Very possiby you and your readers may
disngree with me, partially or completely
but the question iz worth discussion.

Yours truly,
SWINGLETREE
Junior United Service Ulub,
Des. 9, 1875.
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DEARTH OF ARTILLERY.— XNO.

Dear Sir~In your issne of the 11th inst..
you kindly permitted mo to callattention to
the great deficiency of field artillery which
at present exists, anl to suggest, a3 the
most possible and practicable mode of re-
medying it, and of making a suflicient and
efficient nucleus field artillery at the least
expense, tuat the men and horses attached
to the wagolis of the present field bit-
to guns in*
stend ; that euch nf these nucleus batteries
should have rttached to them a m-jor and
two lieutenants, leaving a ciptain and one
lieutenan* for the *¢ garrison' batteries, thus
requiring no additional officers, and doub!-
ing our field artillery in a manner which in
peace time would entnil no additional ex
pense whatever, and in war time would

{ admit of completion and expausion in the

ensiest and most feasible way, and would
besides damage no ¢ vested interests” of
apy kind.

‘I'he authorities have since, following the
lead of the Press and the public as usual,
also admitted that our field aitillery is in-
sufficient; and it is intended in conscquence
to raise two new field brigsdes.

This, if it could be done, wouid give at
most sixteen new field barleries—nothing
like enough ; for it must be recoilected that
if wo hnd totake part in a serious war, not
only could we not remove one battery from
India or Ireland, where most of our field ar-
tillery is a present, but, on the contrary, we
must necessarily send more toboth stations,
But besides this there are four rensons
agninst it, any one of which is sufficient to
condemn itin the eyes of practical and ex
perienced English soldicrs ; though not,
most likely, in tho eyesof the Prussianigers,
pampllieteers, and essay writers, who are
blowing our weak authorities about in 8o
many different directions at pregent.

1st, This modo of increasing tho artillery

-entails most oxpense with least result; re-

quiring the appointment and paymentof o
largo “brigado™ stoff. which, except for
routinc purposes 18 really ouly a useless en.
cumbrance; and further diverts a numberof
oflicers from the proper military work. Of
courso, it increnses patronage—whether thia
is an advantage, objectively or subjectively,
thinking men will serlously doubt.

_2ad, It perpotuates the brigade system,
whith somo soventeon years' bitter experi-
enco has provedto bo the worst conceivable
organieaticn for artillery—n view held by
overy art'lery officer I have ever heard
speak of it, always oxcepling tho s. ~ at
home clique at Woolwich, and the expect-
ants, faufores alque assenlatores of the Horse
Guards.

3rd, It still further increases the number
of lieutenant colonels, already much too
large. I'hat an effective system of promo.
tion—or what comes to the same thing, of
retirement—is sadly wanted in the artillery,
is evident from a glance at the Army List,
where there are still some dozen captains of
near nineteen, and more than two dozen

lievtonants of thirteen, years’ service, n
state of things which is not merely personal
to the sufferers, but is injurious to the Ser-
vice in many ways not at firat ohvious. But
increase of senior officers will help this but
very slightly ; and further only for a time,
asjthe present relative proportion of officers
of higher ranks in the artillery will certainly
not be permitted toexistonce it isseen and
understood by the public. ‘T'he present im-
mense supply of colonels and lieulenant
colonelsin the R A., which gives one to each
battery at most large stations (ridiculous as
this may seem) necessarily implies interfer.
ence with the majors (the proper  battery
fathers'), fidget and worry and trouble of
all kinds, and has & good deal to do with
the present unpopularity of the artillery
and impossibility of obtaining snflicient re
cruits of & good class,

4th. I have reserved the strongest reasoa
for the last—two new brigades may be rais-
ed on paper, and the cry for artillery thus
be diverted; and oflicers can be got for
them, but men cannof. Tho present bri-
gades are notoriously very sbort of their
establishments, even thoughrecruits * of all
soris’” ara taken; ho ' then are two new
hrigades to be manned? Itsimply cannot

be done, and the proposition is merely a
sop to Cerberus, with the extra advantage
of creating more patronage, which seems to
be the 7real * finnl cause’’ of adenl of our
late so called army reform.

It\s time something real was done to
wards makiag an efficient English army.
Multiplhication of titles and apporntments
won't wake good ollicers; deprecistions
of regimental work and exalation of staff
and deparunents won't improve the morale
of the army ; aud, pace I R. H. the Com-
wander in. Chief, wmere money won't get
rvecruits till the Service i3 rendered more ro°
spectable, less irksome, less slavish, and the
everlasting interference and worry, which
was suited to the times of the crimp
and press gang, but is not suited to.a
peoplo becoming, tuank God, every day
more educated -aud eniightened, is abo
lished and replaced by a more considerate
and liberal aystem, ivhich is perfectly com
patible with even greater strictncss in
things esseutial than now exists.

Yours truiy,
SWINGLETREGE.

Junior United Service GClub,
London, 8, W.



