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paying a 10 per cent. divi(lend, we carried $75,000 to the
Reserve Funld>, 1 pointed ont the niecessity of providing in favor-
ab)le years for less forlunlate olies, suchi as the experience of al
comipanies leads theini 10 look for, wlîen fire losses exceed wvlat
mav be rega rded as ail ave rage ratio. Iflic past year lias been onie
bo inîipress this lesson uipon ail coîlipanies. The experience of
the ' Westerni," however, I ain glad to he abile to add, has been
more fortunate Ilian a inajoritv of coînp'uiies operatitig iii the
saine field. In Cana da our loss rati.o is (as it lias been for several
vears pastY helow the average of ail coinpaliies (loiI:g business
h_ýre, while in the Uiiited States we compare favorablv with the
borne and foreigii conîpanies wlîich iniake returns to the New
York Insuranice I)epartnient. Ili the niatter of expenlse iu
ciîîductinig business, our figures show thiat wve are as Iow, if not
1lnwer, than nîiost of the conîpanies doing simiilar lines of busi-
ness.

1 quite conceur iii tle president's expressions of regret at the
winidiîg up of somieof our Calnadiaîiconipaiiies. It is arernark-
able fact, however, than wlieii ail unsuccessful fire insurance
coinpany decides to give up fiusiniess, ils riý;ks and its agents
are readily assuied by soine foîeigni corporationl, an~d its stock-
holders, wlho gel Foîîîething bevond the nmarket price for their
stock, retire froni tlie life uindle writing field, leavinig the busines
10 be carried on by the purchasing conil-any throughi the saine
agents anil usually unlder the saine genieral muanager as pre-
viously conducted it; but as Canladian inîstitutions tlîey cease to
exist. I admit the îîeceFsity of foreigîî capital iii fire insurance,
b-it ;believe- tliere is also a field iii tlîis country for home cc in-
pa!iies, ailud I poinit witl i much satisfactionî b the " Western " as
evidence that a Caliadialn conupanvy, under proper direction and
management, can hold its own against ail colliers.

Lookilîg at ils record for the five vears preceding huaI
euubraced iii this report. you fiuud that during tlîat terni our
total incomie %vas $8, 17,5,293 ;thaI we paid losses aniouniting bo
$5,189,2 18; that our sharehiolders rec ived in dividends $246,-
ooo, and thaI we have a(lded to our Reserv-e Fund $24,ooo-
flot a bad show ing for five years, and the general history of the
coinpany for niany years back showvs equally favorable resulîs.

I ani glad that the sharelioliers will have aiu opportunity of
expressing an opiniioni upon bbc proposai to 'ssue an additionial
$200,coo of capital, divided. pron ra/a aniongs the present slîare.
holders. Il is a nuost opportune limie, while soine of our
Caniadianl conipanies are retiring fronu the field, for the share-
lilders of the " Western " bo streuîgthen the position of our own
coupaly-, and to express tlieur conifidence thaI a well mauîaged
Canadian fire counipany affoids safe and profitable investmnenî
to ils shareluolders.

At tlue last annuai meeting, when we had an excepbionally
favorable showiuîg, I congratulated our inanaging direclor and
lus faithful auud conupetent staff uponl lte resuits of the year, and
1 feel Ihat there is even mîore reason for doiuîg so upon the report
now submitted, when the " Western " inakes such a compara-
tively favorable siuowing at. the close of a year that bas been so
disastrous 10 nuany comparies. I have pleasure, Mr. Chairman,
iii seconding the adoption of the report.

On motion of Mr. G. R. R. Cockburnl, M. P., seconded by Mr.
Datvid McGee. a cordial vote of thalîks was passed 10 the board
of direclors for Iheir services and attenionu ho lte initetests of'
lte conipany during the past year.

Messrs. john Stark and J. K. Niven haviuîg beeuî appointed
scrtutineers, the eleclion of direclors for bbe ensuing year was
proceeded with, whicli resulted iuî the unanirrous re-election of
thue old board, viz,-Messrs. A. M. Smith, George A. Cox, Hoiu.
S C. Wood, Robert Beaty, A. T. Fulton George McM%,urrich,
H. N. Baird, W. R. Brock and J. J. Kenny.

At the close of the annual mieeting lte question of increasing
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the capital stock of the conmpany to $[,20o,coD was subinitted to
a special meeting of the shareholders, and unaniniously ap-
proved, the new stock ($200,ûoo0) to be issued at 25 per cent.
preinium and allotted to shareliolders iii the proportion of on1e
share to every fivc hield by theni on 1,5th March liext.

At a mietting of the board of directors held subsequently, Mr.
A. M. Sniith wvas re-electel pre-silent and Mr. George A. Cox,
vice-president, for the einsuinîg year.
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A N'NU AL SýT.A TE MEN T
For the YearEnding Dec. 3lst, 1891.

Inicone ...................................... $1,640,468 34
Paid ho Policyholders ...................... 1,105,410 12
Total Expenses of Management .............. 387,916 91
Gross Assets ........................ ....
Liabilities, Actuaries' 4% valuiation........
Surpltus, Actuiaries' 4%.............
Surplus American Experience 427, %...

1)084,791 27
463,538 67
621,252 6o
653,262 60

$261.77 of Net Assets to Each $IO0 of net Liability.

policies issued in 1891..................... $16,2oo,605 00
policies in force Dec. Vî, i891 ............ 69,676,446 oo
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