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•n only • laif* «oUMtioa of tnopt without aaj orvwtutloa la lonutioM of all

•roM/ tad that ' tho vwiono anoo do not aM^uratljr voik to a mfloUat ratont in

oonJunetioB with oodi othor.' In tbk rtmark, tho omo io, of eoano inndrwtoiitljr,

•rtntotod. bnt tho main coBtontion Bugr bo aeooptod ai oonoot.

7. Tho Intpaotor Ooaoral conaidoii that tho itaff ahould bo organiMd upon a

diviaioDal baiia. Hn comludM bjr -jrlng that tho ptaaont itato of .'Tain would
' ronder a quidi mobilisation and prompt aotion impoaaibk.'

•8. Tho Inapoctor Gonoral'a recommendationa an entirely in Hp) with th« pi>lii'>

toward hidi, aa you aro awaro, tho Ifilitia Counoil hat eonaia rttly boon workinir.

9. Hince tiie Council oamo into being, when it found a large h <dy of diamnnpcti* I

uuiti which had grown up almoot haphazard throughout the country, it ha* *tca<lii.v

worked towarda tho hifhor organiiatlon, beginning flrat with brigadea of all ami*.

It haa alao endearourod (thou^ not alwaya auooeaafully) to tui local military

aapirations in tlio direction of raising thoao unita which weru moat wanted in that

district for aer^ice purpoaaa.

10. Similarly, tho working together of tho different anna haa not boon loot aighl

of, and forma part of tho training ayllabus—eren it' it has not been carried aa far

aa was desirable—while the t^uisition of training grounda where the three arms con

bo trained together haa been consirtcntly kept in view.

11. Lastly, as ragards the staff. The report has not perbapa brought out quii«

clearly tho points wherein our staff aystem falls «hort of the system in force in Eng-
' -nd. England, outaide the War Office, is divided into commands. All general admin-

-ntion is carried out at command headquarters, whore the heads of serrices and

departments are located, while each command inoludaa one or more complete self-

contained diviaiona (or other organised bodiea), whooe ataffa carry out simply their

own internal business. In reality, each command staff in Canada approximate*

closely, both in composition and system, to the English command ataff, though on n

smaller scale; but with us, at present, each command ataff also administer* mic of tli<

districts of which the command is composed, and we have not been able, up to the

present, to organize divisional staffs. This, however, ia merely a temporary condition

duo to the ahortage of ataff officers. It haa always been intended to have, eventually,

a separate ctaff for each district within the command, and where that district finds

a division for field service to form a staff which would be in practice the divisiotml

staff.

12. It will thus be seen that the Militia Council haa been working on correct line*

tov-arda the systum which is in force in England and which the Inspector General

recommends.

13. The question, therefore, for consideration is: How far is it pouible, at the

present moment, to take the further steps which he advocates towards the object which

we are agreed in regarding as essential!

14. In his Appendix ' C ' Sir John French shows how he would propose to organize

the existing troopa of eastern Canada. He does not atate clearly whether ho proposes

the retention or abolition c* command staffa, but, as the latter would mean a ileparturr

from the British syst iJ also the disappearance of heads of aervices and depart-

ments, who are uot allowed for divisional staffs, and, in view of the general trend

of hia propositions and the fact that our declared policy is to assimilate onr system

to that in force in England, I aasume that he does not He propoaea to organize for

aervice a cavalry division, five divisions, two field forces and garrisons. The first named

is not to be organized in peace, while the field forces and garrisons are ahown sep-

arately. To organize these five divisions he forms two from the troops in the present

Western Ontario command, leaves Eastern Ontario, practically ar it stands, tn pro-

vide another, makes the province of Quebec furnish a fourth div'.sion and the Mari-

time Provincea a fifth.

15. So far there is no great difficulty, though I ahould have preferred to form six

divisions rather than five; for, to accept the amaller number, will practically involve


