
What Democracy Must do to be Saved
By 1H E MONOCLE MAN

D MOCRATIC govermet îs learnng a tbng
o>r two about, Itself these trying and testiug
days, which I trust Its true fr.lends 'will flot
soon forget. We are learniug that it te flot

all of democracy tô let the, people concerued, regard-
lug any subjeot, vote directly on IV. In fact, we.
seldors diii let them dou that. IV Is only where de-
moeracy bas armed Itself with the plebiscite, the
referendum and the recai that it can be sald te
possess the power to vote directly on subjeets whlch
cenceru 2V. What we have generally doue, lIn the
nasue of democracy, le te let the people cheese their
own rulers and then hold them to accont. But the
ludividual subjects whlch concern these- people have
usually been handed over to these rulers Vo decide
as Vhey thought t>est This, It will be noted by the
careful observer, bas neot been exactlY popular rule.
It bas not been gatherîng the "bhol polol" Inte the
market-place and asking them, te pass fInally upon
puXblic business by show of hands, lt bas 'been an
attonipt at something far better than that-It bas
been an attempt to -have' the Peeple choose experts

- o, pits upon public business and then hold these
experts respensîble for -the resuits.

X YPERTS!" That sounds, a good deal like ýa"E joke when we look ut ur city onlsou

parliaments. Every time we thInk of 12, we thank
God that we do not elect our judges; for In that job
we de need real experts. The trouble la, of course,
that what we elect are flot experts ou road-pavIng
or municipal frantlblses, or legal codes, or educatlon,
or indu8trial organisation, or auythiung of that sort,
but just experts on "how te get elected." The "lstump
sýpeaker" wins over the etudent. Stili, lu the piping
times of pence, we manage to "muddle along" sonie-
bow. So xnuch prosperity is poured into our happy
national lisp-eur very few people relling in the
riches oif measureless natural resources-that we
can afford te play trickis witb our communal organi-
7aVions, and stili escape atarvation.

UT uthessand institution-smashingwar lias

Ia round turu. The democracy of France was
the frst te discover that lt could flot make war with
a debating seclety iu charge. It was too serious a
business with the Germans pounding down toward
'Paris. S0 tbey called together ail the blg men of
the nation and ferxneda Coalition Government. That
was-as the London "SPeýtator" put It neatly wheu
Britain came to do the same thing-namIng a Dir-
tator to -carry ou the. war. 'The Dictatorsblp," says
the "SPectator,» "it la true, la In comislsiou, but
none the less 12 la a Dkctatorshlp." Britain and
Fr'ance are te-day as much ruled by an oligarchy as
<nerany or RussIa. The forma le different-that is
ail. We fit our »lotatorshlp to a democratlc euviron-
ment. And we ail know perfectly wel thnt VInt la
tbe axxlY waY to wln the wnr-that war cannot b.
Waged bY' popular vote-VInt a democracy, like any
other nation, miust cheose its captaina or tubenit
the=,~ and then trust them.

AND I maintain that that is the proper way for
deluecracles te geveru theum<selves at ail times.
Why aliould w. lie sensible euly when danger

threatens'J We put a Kitchener in the saddle and
'obey hlm l1ke a 1>lctator wlhen the Penalty for not
4dolng go la likely te be the destruction of eut national
,existence. We know, Instiuctly 'and in spite of al
out theorles, that that is the best we.y te get tbîugs
,done-t.e., Vo cheesle the biggest expert we can find
and then leave It 20 hlm. And we do this gladly
and eagenly when thes penalty for folilsh luterference
with our exp-erts le nationalj death. We do the same
tblug when the penalty le indlvidual denth. When
we are slck, we do nýot call ln the niest plausible
taîker we can lient er, or the. busieat "hand-sbaker,"
or the. olliest poltian. W. call In the best pliysî-
clan-the best expert. Wlth death grlnning horrlhly
over the foot-boand of our bed, we date do nothlng
legs.

BUT why wait for death? Wliy net ho as sensibleB nmeeting lite? What we want lu the forni of
municipal government, for exemple, le-net co-

operative plumier of the civic chest by ward ftatterers
-but geverument by experts. Why sbould we net
'have men trained ln the administratiou Of tewns and
'cities, and then give ithem the job? We spend two
or three years educating a herse doctor. We will
net trust our geed herses te any man Who bas n<ot
been prefesslonnlly tralned. But we wuli trust
revenues running Into the millions te mon who have

'hdne traning at ail. W. pay legs attention te the
QiiaIlfleations of an alderman thani te those of au

ofieby. Noi mn would thini Of ýPutttng a general
-manager in chnarge of bis businness-andulne, say,

fifty thousand a year-if that general manager bad
flot given up a good part of his lte to lenrning how
Vo manage this particular sort of business. But a
lot of men, acting collectively, wlll put a group of
general managers In charge of a business, affectiug
the health, happiness and prosperity of every one
of Vhem, without demandîng that they shall have
speut an heur studying the intricute aud Important
problems of civic administratiou.

EARNESTLY belleve that democracy bas goV Vo
gtmore sens. thanVhs If 12 bopes te survive

as a torn ef govertiment iu a world where the
siteru tests of organisation and efflcîeucy are beig
applied witb s-teel-shod vigour. We onnot have it
sald that democratic government la necessanIly costly
govenineut, loose, governgneut, governent be-
devilled by "patron4age," government admluîsteredl
by round pegs lu square holes, government bundened
wltb "Incapables wlth a pull," governmeuV whose
only vlrtue le that the people are deluded Into the
faise notion thlat they have somethlng te say about
IV. We must inake democratlc governmnent effective.

CANADIANS LEARNING TO FLY

-1 CANADIANS ARE LE.ARNING TO USE.
3 type, 100 horse-power, tnotor 1,750 r.p.m., maximum apeed
zie," in use at Long-'Branch Aviation Camp, near Toronto.


