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In mnoving the adoption of the report, the president said:
PUExIDENT'S ApDRESS.

< I giv"s yeur dîrectors great pleasure to layl again before
the shareholdera a report showiug hundsorne profits and
most substautial growth. The profits agairn exçeed one il-
lion dollars, aud while lu view of the increase in capital for a
part of the period the percentage is less than~ last year, stili
it exceeds ii per cent. on the average capital of thse year. In
addition te these ordisiary profits, we h~ave to <Jeal with the
sum of $293,028.8, being thse profit derived fromn thse purchase
of the assets of thse Halifaxc Banking Company. Out of this
total we h~ave transferred to the ll7est Accouant $5oo,ooo, and
wec have expended on banS premnises, out of the year's profits,
thse large aum of $s85,oo7'.62. After malcjng our usual au-
nual contribution to the Pension 1?und, the balance of tise
Profit and Loss account carried forward amounts to $165,-
559-14. It will bc observed that out of thse surplus iu thse as-
sets of thse Halifax Banking Company we have provided $40,-
ooo in orer topacethe officers of that bank, who have been
fully a<hpitted tu, our staff, on au equality with their fellows
ins our Pensioni Fund. But for this thse profit on the purchase
woul~d have l>een $333,02838. Thse expeuditure on banS
premises, which will pobably be considerable for eacis yýar
during thse prescrit period of~ rapid growth, has been unusually
large thia year on acuit o! the addlition andf thse improve-
umqnts madeç in ou- Head Office building.

Thse increase in thse totali et~ ou sets is about $io,500,-
ooo. Towards this the Halifax Bas4cisg Comtpany çontnibuted

su80ooad the baane repreMçests th~e gowth o! our or-
dinar'y busness. Our bank notne circulation shows an in-
ces f$525S u tisis ia more tisai balauced lby thse cir-
culatonof th al~ia Banking Companiy, rlow eitiser as-
sumed in osur acon r replced iiy our notes. In~ past
years manybaks whose capital did nipt afford circulation
sufficiesut for thjeir actu<al busîiess, borrowed or hoarded oijr
notes ini times whess circulation war, urgentl npeded. Tis
year, oe#ng to the large increase in the capital of many
bauks, xuost of thenu have been able te supply their ev<u

,*,miutn*s an4qpr circultiouqat last
year's level ynict sufce1 rwhinor n busirness
to overcome fhsueo u note by otepî bak

ing lu Canada, especilly if we jug sspthe sthqbr cf uew
branches opeued, Qver i5o new offces of Canadian banks
have been created durng the year. This brings the total o!
banS establishments up te about x,o2o, as compared witis about
7oo in i900. No new bauks, 1owve, q<ommeniceçl business
duning tise year and by absorption tise total number of barnks
is even ailghtly reduced. Te what exteut the opening of
new braniches is being carried be>yq4 prdec it is net
easy to say. Tbat thse country~ sill eie the lpe! o
branches in very many places where te>e is satsatr
promise for the futuire but inaa4equate bakn faites is
5ertainly truc, but the prblenu which we have te consider
ia aticeast two-fold. Frt ecannot çarry on a bsalc suc-
cessfully without a well.trained staff 4nd we canet pcsiride
basnk-massagers te order, if the requirements art i;pc numer-
ous at any oue tînse. Secondly, w~e cannot afford te carry
more tissu a certaini nurber of new, aud therefore prois-
ably for tise tins. being, unprofitable branches, at auy one
time. Tise chie! fanit on thse part of tis a npks seems te be
lu tise distributiosn of tise facilities tisey hiave te ofcr t thse
public. People are well pleased wheu first eue aud tise» two,
titi-e and four banlks open branches iu tiseir particular towu,
bni iforttunàtely tisis often very foolisis competition bas nut
oniv tise effect o! makxng profit impossible for the banks in
the particular place, but o! màinxg it impossible for some of
these banks te put tise
disposal of asine Cher
1 bppe it will be unders
critichze otiier bauks.
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greatest axÎ~etY duig the year bas been iu connectiosi wxi
the money markets of the world. There seemed to Ibe
conviction that in view of the discrediting of su mar.
U1nited States stoclç-exchange securities and of the quantin
of undigested securities carried by the bankî'În eastern ri
serve cities, these banks would be unequal to the demnat
mad,, in the autumn for carrying the western and souther
crops to market. This conviction was noticeaby strong i
Lon~don and seemed to materially influence opinion ther,
We, however, have steadily hoped that the warning of tih
spiing would cause that adjustuient of affairs ail over tih
country which wouild avoid in thse autun what everyfroJ
dreaded and what everybody had in mlind, and this is wh2
did take place. When we compare the condition of the basl
in the reserve cities with that of a year ago, we find tha
while the resources of New Yonk, Boston, and four- middl
and western cities declined, Chicago, just about held its posi
tion, and nine other reserve cities, mostiy western, increase
their resources.

In London many ifluencies lbesides the conidition il
New York have been apparent. The sudden rise in -th
bank rate following a period when the mosley inarke
seeiçd to be righting itseif, and the great fail iu the pric
of Consols and Transvaal war boan issues, acconupanie,
naturally by tihe sale of large blocks for foreig-n accounit, a]J
scemed to show that Great Brii4ùn lha< perhaps net feit th
full cost lu muney of the war until now. With the stoppag
of new Rlotations, at least of the speculative klnd, and th
gathering of the resuits of thse y-ear's industry unaccomn
pariied by violent excpenditisres on capital account, we mus
hrpe that thse London4ç mony msarket wiill gs-adualiy iih9rovc
Aithougis the droughbt is over and thse business outîcok il
Australia is nuw mucis better, the ncew Government and th
vanbous States are making densands on~ the London morte,
market whlch are seriously large, while iu South Afric'
there bas been a coliapse o! thbe inflated trade which followei
thse establishment of peace, aud it is thought that busines
will be very dull for some tiae to corne. Whether ou
credit will bcaided by the. contrast we prescrit both in pros
perity and in thse extent of. osr~ densands on thse Londai
mioney market, or not, this mach ils clear, that it should bc
and that we sihqs4d 4p q as it as possible t~e impair thi
lhigh standing te wPqçh we ar justly eunttle at the presen

Thse gencral manager then, spmhq as follows:
GENý4L )IANAGEeS REçARKS.

In coqsing to the end of th~e ya we nius all bcco
sci1us thgt wlhile in ms respet t has net beeun 4d~ife
froms otler recent years of pfseey in certain~ phss i
bas been suf1icientiy different t0 costitute a check iuposn th
rusther violent pc of our iiidustrialmovpernent. WhetJh
is the, hanker', natura function or net, it is his hbtt
qistrude bis~ waing in. th face of the business world. and i


