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THE CRYING EVIL.

H AT ts the mîatter with the printing trade? Vhy is it
that the time, industry and application expended in this
line of bu.sineuss do nlot produce for those engaged in it

financial resuits cqually as profitable as these sanie factors do in
other well estalli.liel trades? Tniat they do not is obvious.
That they will not is certain, unle'.s present conditions shall be-
cote radically chantged.

There are two reasons for this: t. Lack of intelligence and

prudence in applying the elenctary principles of business,
especially in estimîating the cost of production. For this igior-
anîce the individual printer is absolutely responsible. 2. The
uncalled for expansion of printing plants and the facility with
whiclh priiters' supplies can be obtaiied in order to carry on a

printing business by those having no financial standing. Printers
arc more than partly to blatme for tihis second reason, because
the reiîedy to stop it is in their own hands, if they only lad the
will and energy to apply it.

Thlle case with whichi presses nay be obtained has broughit
into the ranks of master printers mien who have tneither business
instincts nor training, and who have no more conception of the
cost of production thtan they have of the binomial thcoren.
Thtese mtien do not realze that before a profit is nade a mati
imiust earin interest on his capital inivested, set aside a sum
egîvalent t the yearly impairnent of tie value of lis plant,

pay the msuraînce 011 the same, as well as its operatiing e.penses,
and in addition draw a salary for lis own services as manager
c.oitllenisurate with whîat sudh scrvices wuould b worth in at)
first.class estabhshnient. Wlhat retmains after these items ha e
been charged off is prafit.

If we analyie the prices at which wark is now done, it will
be fuund that iii i t majority of cases the> du not lia> the cost
of production, and it will be noted thati it is not alone aiong
the comtparatively recent accessions to the ranks of master

printers that this cost is uider-estiiîated, but also amîong the
older and more experienced embers. lience onte of the
reasons why printers do nlot rcap the sane harvest of wealthh as
husmcss men of other trades is thteir failure to apply correctly
lte cardimal pnnciples of trade. If this were the oily evil

afihictmng the trade it could be easily remîedied ; but there is
ainuther and gruater, whith is the source uf nîcarlh all uf the ills
whic-h nuow tormient the: pni.itmng comumiiiiit).

As a contsequence of the facilities with which presses iay be
obtaini manufacturers putting ihien in on four and five years'
time, secured b) noritgage and notes payable nonthly in
atmontts of $25 or $5o we sec on all sides printing plants
:standing idle, others in a state of partial activity, a few working
to their full capacity, and al aroutd us printing concerns
tuiihlgi to the groutd, thteir plant finîding its way into the
hands of thc second-liantd dealer ait prices nlot one-tenth of its
.ust. N t wi thîst.dingt thi s t.ît of affairs, press matiufa.Lturers
eL tols h,.t1. nu othiLr Sid in in thtan t miultipl% Iresroomîts

a'd mGmilitumi, tur ut, tind thri.stitinig upf pl.mts whelresucter and
for wloisoe er tle% cai upon the flinsiest evidence that thle
business and financial resources of the purchaser warrant it ; so
that to day te pres manufacturers of the U2nite:d States, with
only one e.\ceptioni, are practically cotipeting with lteir
customers tnot opeinly. but indtier thte finri nanie of every con
cern to which they sel presses on long tiie and easy payments,
for which they discoutit paper, whose pay.roll and other e.xpeises
they teel whien the e.igetcy requires it. There is only one

tern which expresses the morality of this policy. It is dishonesty.
So long as it is permitted to continue it will remain a disturbing
and destructive factor in the prosperity of the printing trade, and
tmaster printers will iever be other than lewers of wood and draw-
ers of water for those who furnish theni with printers' supplies.

The conditions for profitable andi healthy production are that
capital, labor and raw material shall be in a state of equilibrium.
When there is an excess of capital and deficiency of raw material,'
which is the same thing as saying that there is more machinery
than there is work for it to do, we have the very worst possible
consequences which can flow from a rupture of this equilibrium ;
and because this exact condition of affairs obtains anong printers,
the scramble for orders is so great that custoners ýractically fix
their own terms both as to price and tine. lTe orders are
given out as a favor. It is not a commerci:.i transaction in the
open market. Prompt payment is not irsisted 'upon ; it is not
policy. The customer can go elsewhere and get aIl of the time
he wants. His cheap work, payable with a four months' note,
which in a majority of cases needs renewal either in part or in
whole, and bas often to be charged up to profit and loss, finds

ready takers with printers falling over each other in their cager-
ness for the privilege of doing it. Presses, type, rollers, ink and
other necessaries can be had so readily for the asking, payment
for then never being pressed to the point of a sheriff's levy, that
these sane printers will put in new outfits for the production of
publications or other work which they get by cutting rates belew
the margin of living profit. Nor will they ask whether the cus-
tomer has paid his former printer in full before placing his job
elsewhere.

W'hat is the remedy for this state of affatirs-a condition of
things which is the wonder and contempt of business nien in
other callitngs? The arcl-%iolator in the printing trade of the
ethics which should govern a dealer in this relations with his
custoner is the press manufacturer. It is he who must be throt-
tled before any real improvement can take place. It is useless
to try moral suasion with him. He will solemnly affirm that he
never sells his presses on terms other than 25 per cent. down
and the balance in threc years at the longest, although at that
very moment he is fitting up on five years' time a plant for your
forenan or other employee, whose only capital is a few hundred
dollars, inexperience and expectations.

The only remedy for this state of affair is a combination of
the intelligent and solvent master printers with the ink man, type
founder, roller maker and others with whom printers deal, with
the end in view that credit shall be cut off the moment a man
is unable to meet his obligations, unless he can show that his
business las been conducted on business principles. If ink
dealers and others would not furnisi supplies untless pronptly
paid for, concerns starting with no capital except mortgaged
presses and a month's rent paid would soon close.up, instead of
beng left tu operate as a disturbing and destructic element to
the prospe.rity of the trade. Tiere would soon be an end to the
press question. A fair field and no faor would be the rule.
Thle survival of the fittest would follow. Trade would be con.
ducted on the basis that the rigid performance of contracts and
the fulfillient of obligations are the only foundation of success-
ful business.

WVith the printing business on this basis iaster printers
would cease to be hewers of wood and drawers of water, and
would soon become peers in wealth of their more fortunate
brethren in other trades.-J. M. in American Bookmaker.
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