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e thought. But miore than that, it is the document through
jich complete revolution is wrought in the prineiple of conduet
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piple of autocratic domination gives way to the prineciple of
poeratic operation. That is the vital point in the whole ques-
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_reactonary employers fear to pas King John before them

_ gled over the same principle. King George the First strug-
d over the same prineiple. The late Czar and the ex-Kaiser did

J#wise. Every great force that has stood against this prineiple
b, in the great hour of decision, been compelled to give way.

* Enemies of labor seek to make much of the idea that only non-
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k lle only free labor is organized labor. The only workers not

ng under terms and conditions arbitrarily imposed upon them
pm a souree wholly foreign to themselves, are the organized
pekers. Ts it not an adomaly, the employers organizing to make

t expondltnm of money to insure the frndom of tlmr em-

The employer says to the ormm\d workers: ‘We will
ve a job at so much a day of so many hours,”

i The employer siys to the organized workers: *‘We have
tngether and agree upon what each of us shall gne and what
jobi shall reecive from the other.'

L‘nion men are the only free men in. industiy b«aw they are

oob' meén’ who have anything to say about what they shall do,

‘what conditions it shall h«ndoae and how mu«-h they shall

t for doing *.

The reason employers b some instances put forth meh violent
position to organized labor is that it iWillees the change from
ptocratic eontral to democratic control. The basis of ealculaton
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ighted the change would be tﬂ-epted wnanimously and gh&lv as

benefit to industry and to mankind in gfmn]
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ering losses 10 industry caused by arbitrary rule. There have
estimates of the colossal losses suffered each vear by the
eel trust because of its refusal to nd:»pt enlightened employment
i including negotiating with organized workers, but only a
stailed examination and the most careful comparison eould reveal
ything approaching the real Joss. Some employers can not be-
sve that the workers have motives unlike their éwn.  Let those
mployers find out the priduction loss caused each year by aute-

Fatic control of industry. The nation pays the bill for this eb-
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v in a definite loss of consumable commodities. /
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It is appalling that the injunction still lives. It is appalling
that today a judge may enjoin meéembers of a union from making
written or oral mention of the faet that a strike exists
appalling that there are judges whe will make
barous and medieval instrument, that there are Bar associations
that will permit such judges to remain membeérs, that there are
communities that re-elect such judges, or presidents that re-
appoint them. If there” were a more effectively developed sense
of social justice and of the eternal fitness of things in our national
life the injunction/ would be ranked with witcheraft as something
about which old men and women might grow wonderingly reminis.
cent before ineredulous young people. The whole business of
Judicial defiance of the constitution and of our fundamental law
is so flagrant, the assault upon guaranteed rights so violent and
unblushing that its continuanee is one of those marvels for which
our time offers no explanation. . History may explain the ecurious
mental twist that permits this thing, but the people generally
today are too close to the event to understand it.

The manifestations of employer reaction to which I have
called agtention are examples of lack of scientific eonduet of in
dustry.
securing reeiprocal relations, concord and justice; it must aim
at securing a free will contribution of the highest measure of effort
and iptelligence and it must aim at securing organization.. The
economy of organization is a fact established seientifically.

When seience first interested itself in the field of industry
in behalf of increased production it overlooked the most vital
factor in the equation and sought to treat human beings as ma-
terials. Most industrial scientists have seen this error and om
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ernmental tribunal coneept, becomes impossible and effective only
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Likewise the ‘‘open shop™’ bucomes a menace to production
beeause of its hostility to union men, itd denial of their group
rights and its defisrice ‘of democratie expression.

‘Trade unionism is a prime factor for the -gr-.e-qt produe:

volume of producticn. It rejéets wholly the false doetrine of
restriction of output as a means of helping the worker. It
develops the intelligenee dand skill of workers and opens a dirédt
channel by which that higher intelligence and skill may be po-«}
mto productive processes. Man for man, tbmugmt the eountry,
the most productive, the Tost efficient, the mest expert workmen
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" Por-your couvenisnce we have Servies

International Time Recorders eliminate guesswork ud suspicion
and give aredit where _eredit is dye.

Today is the time to turn the searchlight on time keeping con
ditions in office or factory and o remmedy them. The present
period of business resdjustment calls for an investigation of the
basie principle of all business TIME

A business which permits habit to rum it is in & dsngerous posi-
tion. The habit system usually proves to be o system af all
Test it. Will it give you the answer fo thess questions!

What is the percentage of tardiness among the staff?
Who was late or absent yesterday?

Does it promote goodwill te have & person as & go between in
the relations of the employer with his stalf?  Or would each
employee be better satisfied to make his or ber own Time Record?

Does the ““sy ' in ume the loyal worker to show his
interest in his work without nelsily paradiag 7 Will it pre
teet the local, conscientions worker and corree; the shirker?
Employees use other modern office applianes to save Time—why
not the recorder to record—Time.
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