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ESTIM~ATING FOR PRINTERS.

J. J. Itatter it The~ Inlarid Pdinter.

T HE making of estinites upon scraps of paper and dropping
thcmn into drawers, or giving an approxiniate price on a job

of printing, or hoping that your memory will serve you after the
work is donc, is neyer satisfactory. Trhe scraps are lost, the
siabout " price is neyer satisfactory and what you thought you
could remember bas gone front you. Well, there's only one
way out of it-ask the customer wvhat price you made him, and
you certainly feel as if you are not worthy of the titie of printer.
What a deplorable condition of things in a printing office! It
is supposed that more than ordinary intelligence exists in print-
ing offices. Printers are supposed to know every business;
what the customer wants to say on his stationery or advertising
matter, how it should be donc and how it should be gotten to
those whom he wants as customers; and still printers in the
management of their own business are slack. Nov,, brace up-
don't do it that wvay 1 Have set up at once an estimate blank.
If you are too busy send it to your neighbor printer-it will
pay you. Print it on an ordinary 34< bill.head; have a place
where you will make your estimates, buy a cheap file to keep
them in, have examples of stock wvhere quotutions are handy,
look them over often, make yourself familiar with new stocks
and their price, ask the jobbers to send you samples, keep them
on file so you can find them whcn you want to scan them.

E stimate No. i.-This customer wants i o M. labels, such
as used on bluing bottle, and wvants them at once-there's no
tinie to electrotype. "«Union flluing " in two lines, in 24-point
square gothic (or something strong), balance one stick of brevier
and three hines of address; 6-point border. Set up four and
print four on-blue ink. If you have iOt the type for display
lines and get beat by "lthe other fellowv," he is not doing the
work too cheap; bis facilities enable him to set four and print
that number. Label. 3 by 4ý4 inches :

10,000

Co po.çiion.ind lock-up ........................... $2 co
1'.il>cr. 24 bY 38- 40-tP0und M.F. whit .......... ...... 7
I'[c'5vL ......................................... 300
Cut-uI, and dc1i% cry............................... 2

Now, if you have to run it two on, you should add to your
presswork $2 and 75 cents less on composition ; total, $7. 25.
It mnay pay you to electrotype this form after the job bas been
delivered ; if he is a regular customer do so, and advise him
that the next order will be $5, and in the other case $6.25. In
this %way you gain the confidence of your customer and make
as much moncy.

COUNTRY PIIBLISHERS.

SiR,-At the. last meeting of the Çariadian Press Association
a special committee wvas appointed to draft a report for presen-
tation at the ncxt annual convention, recommending the miost
desirable action to be taken in the interest of the publishers of
country newispapers. In order that the committee may have
sortie conception of the mind of the publishers concerned, it is
requcsted that recommendations or suggestions bc sent to the
undersigned at once for consideration by the committce at a
meeting to bc hiel previous to the annual meeting in February
ne\t. Say (i) whether a branch of the C.P.A. for country pub.
lishers or a distinct organization is preferred ; (2) how cither

organization can be made most heipful and profitable to the
publishers of weekly nuwspapers, and (3) what subjects are suit-
able for discussion at the first meeting. Trhe committee will
gladly receive voluntary contributions to the programme along
the lines suggested f rom publishers who wiIl attend and intro-
duce a subject.

M. A. JANiF.s,
Secretary Canadian Publishers' Committee.

I3owmanville, December 9, 1897.

NEW COVER PAPE>?.

The IlRoyal Cheviot " cover paper, offered by Buntin, Gillies
& Co., Hamilton, is something entirely new, and will make
nîost effective covers. It is a very bulky paper, of soft finish,
easily printed, and comes in eight colors, size 20 X 25. This
cover paper will no doubt become a staple article ih printers
wvho are doing artistic wvork. Handsome sample books will be
sent on application.

WANTED.
WATD ENMADWASHINGTON HAND PRESS; TO RN

%hec no le thn 3 in.by 4 i. (=urng tpe oft; rustbc n gond condi

FOR'#'n S A LE.
The only T.iberal.Conservative newspaper in the county

in which it is published is ofTèred for sale. City Of 1 2,000;
good circulation; large jobbing business. An excellent oppor-
tunity to issue a daily edition in conn2clion with present weekly.

]Prioo, $4,000 on easy torma.

Address S. R., care PRINTER AZN» PUBLISHER, Toronto. (î

*Topic Cards
C. E. and Y. P. S. C. E.

Handsomely printed in gold anîd:

colors, plain and embossed. Prices
extremely low.

IConcert Programs
:>uitable for concert, advertising
folders, announcements, etc.

:Bail Program Pencils, Tassels

*b Prompt shipmcnt and careful attention to letter orders.

I CANADA PAPER CO* la
* LIMITED

eToronto and Montreal. Ze

December, 1897


