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IL ivould answer no purpose now, for, I arn
tinttkfttl to say, the record of them is reduced
to a very sinali sum. They are largely tlintgs
of the past. The stockholders are tu be coi-
gratltlted on that. But this-the General
Maiag'er will say--that even if lthe task of the
executive had been that of. liquidation sinply,
it wotild have been a very lieuavy one. But
whîten, in the mllidst of diffieilties created by the
constant faillures of cutstomiiers, and the accumit-
lation of overdue bills tiat properties, thete
was a ptrtssintg ntecessity for the ctrrying oit of
a large eurreit blsinîess an:d earning profits for
the puse of payiig iivideuds-the cretit of
lie Batki hattvintg to be niain tained eiiattnwhile

in a tite ot' incretsinig listrust anud fear-whîten
ntew cistoiners hail ti b.t souîgit tu rephtice
those whose business wia lost thtrutngi flailure,
itad this it a time when no inans standing wias
certain, it naîy be imagined thatithe work-of
adiinistering the Bank uuritng the last five
years lts been such as to task hlie energies of
the executive ta the itiios. Tie business of
the liank in Montreatl, New York, Toronto,
lamilton, London, Qtebec aitnl Vijinipeg as it

exists it presentt is larî'gely nei. lin all of
tiese plices entirely netv connections have
been forned tat a new circle of ciiutonters
secured. The txtnti to whici this wIork of
buîilding tilt ias been extended cati be infe'rred
uhei infortmî vtou Ilita the trade loants antd
discotiits of the'liank, which aere oily $10,-
200,000 ii 1879, aire iow $C,30,000,a con-
siderable part et the iincrease arisitig oit of' liew,
accontits. IL lias been a particular care trith
ite General Minaittger for itany years back te
seairch iiio the causes of the losses whicli the
Cianatdian Banks generailly have sistainted, tid
low lthef

t 
ccan be reiicedt to the lowest niummltîîîîîî

in lte futtitre. Wieti in Great Britaiti last
October lie hai devoted particular attention to
the'sulject, anIi o his return, in a iietioraidtiumîtt
laid be'fore the Board, lie observed, amongst
other tinttgs, as follovs :-

Our banklis, as is wiell kinown, were modelled
on. those of Scotland, but are sadly delicient in
many of the elements ut' safety by wthicli batik-
ing i Scotland is sutrrouilei. uniay aild to
this the North of England ; for banking in
Yorkshire atid Lancasiire, so far as loantîg
and iiscotnting tire concerned, is conducted on
siilar irinciptles. -Nothing impressed me more
-and I toek 1totttetl dritw out the information
-thai the small amoutt tIf losses of, the banks
of Great Britain. Apart, from such exceptional
cases as lte City of Glitsgow Baiik, it is note-
wortliy thatt tlie losses of most of these batiks
have been of the most trifliig character.

The Managiig Director ef one of the Sheffield
banks, ii vhici ailt tny early years wire sipent,
on vwhon i calleid in passing through Yorkshire,
informied mie that their losses iat not averaged
£500 .1 year I Yet lthe bank for thirty yeaîrs
batck lias done the leading busintess of tlit
great iantufacturing centre.

The Clylesdatle Batik's business in London
has beet singulirly free front caitsnlties. The
losses during the our years of ils establishment
have been the nierest trifle, white a very large

business has been done.
There are, iti my judginent, three causes for

thtis.
In the first place there is in Great Britain a

clear and distinct fine dravn iii banking opera-
tions Ieltiveeti the letnding of nmniey (inliding
thé granting of standing loans), and the dis-
counting of tradie bills. The former tire invari-
aIy inder the cognizance and control of the
Buard, to whom all applientions are subitited,
with secutrities oflered. The matiinger's discre-
tion is ontiied to the discountiing of trade
bills.

il hlie second place trade bills themselves
are itnvariably boaitjifde,relresettitig gouds soid,
delivered, and to be bpaid for at the time the bill
is dite.

Aiy attempt to panss oi' tpon a banker bills
not repjresetsiitng acltual sales woutld lie coi-
sidered equtivileit to foigery, and brand I lie
person tlttempting iL vith stuh disionor thtt
no bntk wroiuil del with hii agaiti.

lu th theîhird place, comtpetition between ban-
kers is kept wsithint sucli reasonable and pro-

per limits, thait the pltying off'of one bank
against another so as to obtain unreasonable
antd dangerous extension of' credit is almost
entirely tnikiioit. There is at admirable
system of ce operaîiioa betveen the different
batiks of Scotlanti, by whichi a cutott ui-
derstanditig is kepttup and strictly observei
with retrard to : rates of discouînt and commis-
sion charged for varions classes of business
and witl regard to interest tliowed on deposite.

Competition lhere is, of course, autin wil[ be,
htiitis strictly com,,petitioi Ot equai teris.

It woild be extrenely desirable were ef irIs
made ta lring about siilar cornnon under-
stacuding tnutunugst the banks ut' (anada.

The tbsetce of it, I am convinced, has led
ta ttntold losses."

'These observations have a pertinent bsuring
on our pooition. S:ti.e retirning; tie General
Manager has enden 'oired to bring about in
our owen administration as close an assimil-
ation as pwosible tu the methods of Scotch ani
Engalishs banlks, and has good hopes ihat the
adoption of this course will bare the beit re-
suIts in tise future. B'efore closing these re-
mirks, the Gen'ral Manager may lue iurmited
to refer ta the rdhutrctble expansion which has
taktn place in the discounts and loans 'of the
Bantks generally durinîg the last yeur, ant,] ta
the position of business generally. He lias
ascertaintted by an examnination of the books
of lte Mereunts Batik, in vitat direction our
own expansion has occurrei, and luts comtpar-
ed le rapge of expansion vith thet progress of
traide anditi commerce. For it is tolerabiy clear
that if the baîk discouits have growt with the
volume of legitimate trade, and if the reserves
or the Banks have beeti well kelit tup. the ex-
pitîsion id a nattm al and healthy uie. Il othier-
wise itis the reverue. The oinitey of the Mer-
chants Banîk isempiltoyed ii loans and discounts
to 1 ersOnus etinigeil in lite folloving lines of
business. 1. In the movement of agricultural
produce of tlt kinds, and unauiufactures con-
.ectei therewit ; 2. li the timber and sawed

lumtber business 3. lit importing and whole-
sale merchtndis- ; 4. hn mtniifacturing of all
kinds ; 5. In miscellaneouts occîupationscon-
nectei with agriculture or commerce. in
addition to this the B3anrk lends to ibluniiicipal
Corporations and employs large sutms in short
loans on stocks of vatrious descriptions. It is
ouly the lirst five of these that can be called
business loans and discounts. Now, loocinmg
at the total line of discotnt as it was a
ye'tr ago and as it is now I have noticed the
following changes,:-In produce and provi-
siot aceounts, a sliglht diminution. In
siw oils and timber, a very considerable
inerease (nîearly 50 per cent) lus in mantufactn-
rinîg accou ns an inicrease o' aubouît 12 per cent
in itnporerY and mserchants' accoutls a large
increase, nearly 40 lier cent; in miscellanous
lonitis a very consideraible increase, aboit 30 per
cent. The largest increise has iltts been in

accounts connected ivith our leading exports,
viz., lie productions of our forests.. Te next
lirge increase hits been li cour vtole line of
inporting. As to the souindusess and healthiness
of this or othervise, there cati be no douibt
ithti the value of our wood producs in foreigni

coutntries (our gretat market) has very largely
iicreted, and that, not only has production
beetn stimnulated, givinlg rise ta the employnent
of muore noney, but the altouit of m1onuey re-
quired to carry tn the samie amoeunut of opera-
tions lias largely incr'ased, 1oo. As tu the
iuucreased inpurts, these tire, tus a rule, onily
lie l.>' tnu sound wlen arising ott of
larger productiun. Ther. hias been a large
intrease of iton.e value ii our productions
tus you have seen, and hence sone fouiudation
for iricresedul imporus. Duties have increased
the selling vNuitue o'f goods, s thaI there tas
bect ait increase both in quantity aud value.
But otir large railvay expetiditure should aiso
lue tkern inonccount.. This kitd ofexltsdiiture
alwt's stiunltes the consuiaittion durinug the
the time it is going on. But wien it ceases
cotisumplition decreases in the sanie proportion.
Ten the demand for inported goaols and
mnuufacitured artieles falls off, and untw'ary
mnercihauts, buti rlolesale and 'retail, who

have failed to note that their large sales were
due to tempoiary causes, are caught with
great stocks, viuch they find it hard ta sell.
Tien comes dilliculty in meeting, paynents,
niumerous failures, and all the phenomena
with which the tountry was so faniliar in
1857 and following years when ithe compiletion
of the Grand Trunk and Great Western
Railways brought about sucli a disastrous
colltpse. This, it appears to me, is that
for which we must keep a careful lookout
frtom this time and onward. Merchants
in addition, will do well to cake a careful
note of the production of our farms and lite
condition of the lumber trade, atd not only
of the ganity produced but the prices obtain
ed For it imust evpr be borne in minid that
for the prices obtained for ouir great staples we
are entirely dopendent on the condition of
Irade ii Great. Britain and the United States.
Neither of tiiese eau suller withouit our being
affected. Canada is altogether too sinall a
couintry for any nitrket to be controlled by lier
operations. Buit hie bataks have evidently been
furnishing, by loans on stocks, a considerable
amouint ot the capital required for new ibmnu-
facturint enterprises, or tite extension of. old
ones, and for varions other forms of enterprise
now carried on in the shape ofjoint stock cot-
panies. Time w ill show whether these will be
siccessfil or not. Alter ail, so far as the
ainount o' discounts is coneerned, it is really a
question vhether the banîiks generally tre hold-
ing sillicient reserves of available funds. Taken
as a wIole, the banks iidfoubtedly are. But
in sone hdireetions, a leavier holding, and of
an indeedent character vould uindouibtedly
be desirable. There is always a pressure te lend
af unîchî as possible, where' lieavy inteiest is
paid on deposits. There lias len îiiprovement
in this moatter of ]ate years. But there ls again
arisinîg a tendency ta incrense raes, but it is te
bu hoped that it rnay be checked. Genéraîlly,
the batiks are, no diibt, in a good position,
and if they discrinintite agailnst long credits,
by discounting short palerl aIt a cheaper rate,
declining long renewals, if they also Check un-
reasonabie expansion as well as specilation, by
refusing t tend to imlpcuniois traders, they
may keep tie business of the couitry in a sound
condition for years to{conie. (Applautse).

Sir Hugh Allan,--Mr. Chairiatiand gentle-
men : From the terms of the address read by the
President it would naturally be supposed that
the majority of the Board had beei aucting la a
manner injiiriots te the interests of the 3ank.
The majority of the Board interfered in no way
until tve foiiid that the eticion of the Presidetit
and Vice-President was such ss, in their opinios,
would injure the Binsk. .They avere guing to so
alter the reltions of the Genera Nlanger cnd
Assistiit General Manager liat it was inevitable
tint lte oie or hlie otiier shonld give vay 'ie
Board considercl the q.estion very carefully,
and satisfied theiselves that the correct and
riglt course was lo* sustaitlithe General Mana-
ger. (iear, hear and apîtlause.) Tiis was
brought about more partic'lat ly wher the Gen-
eral Manager madle a statenent to the Board
that uider no diretimstances would it be possi-
ble for them [lie General Manager and Assist
ant General Manager3 te carry on lithe voik
of the Batik togetherý The arrange-
mient propos d by lie Presideit: and
Vice-President wasone whici would have been
subversive to the minageeneît atiddisciplitnt 'of
the Bianttk, n1amttely, tliat they shotlId iry aid-do
the vork of the Bank jointly. (Henr, hear. l'lhe
ninjority of the Directors considered it, their
dtmy ta sutstain' the General Manager (iear
lear) ii his views in the miatter. It vas his
policy that had beetn successful fr'm the begin-
ni g. Ile hins contdtcted tîhe Batnk iliroigt
maniy disastrouts îteriods, and they coneidered
tlit t lthe General Maniger should be stppîorted
The Directoe. tlrefore, hsatd nio besita'ion in
taking the course they did. They did not inticr
fere in any way with the niaîttsgement -f.the
Batik, except to sayt simply that in tiheir opinion.
lte Geieral Mnager should lie sustained.
(Applause.) It %votild be imibsible for the
President atind Vice-President to. declare lita
their views atone shotld îtrevail in tie manage-


