
Appendix VII
Implementation Evaluation/Suggestions from the Secreariat
L. Office Structure - The Surnit Secretariat suffered greatly from a iack of staff and

resources. As a stand-aione office, with no administrative or support services, staff were

dependent on volunteers to undertake significant projects that would normally be assige'!

taopaid staff. In addition, staff âmne wa eaten up by the vast number of administratîve and!

information disseminanion tasks that are inherent to an operation this size.

It is important to ensure a soli'! foundation beguuningwiçnth the basics such as proper

telephone system and office equipment as well as adequate staff and! staff trne to carry out

the job. Whule volunteers wilI ai"ay be an essential part of stagirig an event such as the

People's Sunuii, there are tasks that shoul! flot Ma under the responsibility of volunteers

One-time projects such as these coul'! be housed under the auspices of a large well-

establishe'! organization that can provîde much-needed support both in ternis of equiprnent

and! resources (both financial an'! human). Without question, the Secretariat's role would

have been Ear easier and more efficient ha'! this been the case.

2. Organizational Structnre - Canadian Advisory Board/ Vancouver Steerzng

Comrnree/Issue Forunis/Secretariat. Thtis decentralize'! structure, in addition to

supporning the mistaken view that the Summnit and! Issue Forums were separate entities, led

to the feeling, that somehow the Issue Forums, the CAB/VSC and! the Secretariat were

separate entities, ratier than a coalition working together to, implement this project Had thie

Issue Forums been more directly involved'inu policy decisions and! given a greater stake in

the execution of the overail event, we may have avoide'! many of the problems that arose

during the lead-up period as wefl as during the Suirnit itscif. Registration is an ezamuple,

where the high Issue Forum registration numbers compare'!çn'th low People's Swnmit

reoesrrtion mav have reflected the lack of ownership on behaif of the Issue Forums in

mmn coordinators, to become part ot Meic


