
Management Role; 
in DFAIC  

- Helps participants think strategically in order to align resources with 

corporate priorities 
• Heads of Mission Pre -Departure Programme•  

Learning Highlights 
- Prepares Heads of Mission to promote Canadian interests in their 

host countries 
- Provides skills and knowledge necessary to assume leadership and 

managerial roles at their missions 

Public Services Courses Available 
- Leadership Curriculm (CCMD) 

- Advanced Management Courses (CCMD) 

- Accelerated Executive Development Program (CCMD) 

- Direxion (Leadership Development Program - CCMD) 
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Web Sites 
• The Leadership Network 

http://leadership.gc.ca/menu_e.asp  
• Big Dog's Leadership Page 

http://www.nwlink.com/%7Edonclark/leader/leader.html  
• Online Management Library 

http://www.mapnp.org/library/ldrship/Idrship.htm  
• Management Learning Leaders 

http://www.managementlearning.com/ 
• Leaders Direct 

hap://www.leadersdirect.com/ 

Books 
• High Flyers: Developing the Next Generation of Leaders, 

Morgan W. McCale (Harvard Business School  Press, 1998)  
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