
projects, the vast majoritY (approx. 400) on the ground were recruited, trained, deployed and

managed locally, with only 12 staff members (8 Canadians) being brought in from outside of the

country.
Regard ing the flrst critique, the extent to which CARE Canada can be justifiably accused

of linear thinking or of adopting a 'project mode' of planning, is difficuit to detennine because

neither of these concepts are easily operationalisable. On the one hand, CARE Canada lias been

involved in a variety of projects that have been lefi to the local conimunities and NGOs to design

and implement (see below), suggesting that it lias adopted a multidimensioflal, flexible and

responsive strategy. On the other hand, CARE Canada ' -is emphasised the organisati>n's

efficiency and cost-effectiveness - qualities criticised by some in the mainstreainh8 Moreover,

this statement written about NOOs in general certainly applies to CARE in particular:
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RLE Canada is a professional organisation which, at. least in its officiai

y to the standards and objectives of its primary financial provider.

ent of institutional funding, CARE Canada seems to have a

'ependence from the Canadiani government ini determining the speciflcs
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