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THE STORY OF THE CAMPAIGN. (*)

WRITTEN IN A TENT IN THE CRIMEA.

In the earlier chapters I bave rather avoided comment, confining myself to a
Pplain narrative of the course of events as they flowed onc into another. The
publie had been more than content with the campaign, and demanded only an
intelligible and detailed account of the occurences which had led to such pleasing
rosults. .But opinion had begun to exercise so large an influence on the war,
that a record of its progress would be defective in which this new clementshould
be left unrecognise({ )

The dull expanse of the siege, unrelieved, after Inkermann, by any bright
red spots of victory in the foreground, was kept incessantly before the eyes of
the public in-its most dismal and lurid colours. ~ Inflamed by the letters from the
camp, and leading articles, with which every newspaper teemed, descriptive of
the sufferings and losses of the army, and charging the authorities, military and
ministerial, as the chief sources of disaster, the nation joined in one indignant
outery against the Government and the General. The plaudits:of anticipated
victory were changed to threats, foreboding, and despondency. Where a speedy
trinmph had been expected, there had been comparative failure=where national
glory was to have been cheaply obtained, there had been losses and miscry
smounting to national disaster: therefore there must be blame. Such was the
process of reasoning conducting to a conclusion almost unanimously assented
to; the clamour- swelled daily ;—Mr. Roebuck gave notice of his motion of
inquiry into the conduct of the war;—Lord John Russell suddenly quitted the
Govertiment; and the Ministry, defeated on Roebuck’s motion by a majority of
two ta ono, went out amidst such a clamcur as greets the last moments of a
criminal on the scaffold.

Amid the diu of invective, those who read the parliamentary debates and
leading articles of the time, will be puzzled to detect the true ground of censure.
They will sce that the nation was dissatisfied, and with whom, but vylll have
some difficulty in knowing why. Everyboby has been ready to indicate the
culprits, but none to speci{’v the crime, except in the general terms of neglect,
ignorance, and apathy. But though the accusers were confessedly in want of
spocific charges, yet the caunses of our failure, in those points where we had
failed, havinﬁ been divined, or imagined to be divined, it was easy to ask why
those causes had been allowed to exist. .

For instance, it was known that the severest hardships of the army had arisen
from the want of a communication between Balaklava and the camp; and it was
asked: why a road had not becn made? It should have been made, it was
ul,tl-g'edil atftho commencement of the siege, and should have been the first thing
thought of.

Nog;v, at the commencement of the siege, awd for six wecks afterwards, the
roads were hard and good. Before us was a place which we hoped to take after
a short cannonade, ond, notwithstanding that all the men available were
employed in the trenches and batteries, and transporting armament aud material
for the works, the delay still seemed very tedious to the impatient troops. The
tronches, once constructed, must be manned ; and, thinned as the army was by
sickness, to do this adequately absorbed all our available men. To make a
road ?}r_en miles long was no lighttask, even if men and time could have been
spared for it.

After a time, it began to be scen and admitted by the press, that the army
once landed in the Crimea, the events, up to the end of October, followed in a
sequence easily accounted for, without fixing culpability on the chief actors. It
was seen that to have occugied the first period of the investment in making a
road, would have called forth deservedly a charge of deferring the completion of
the enterprise, in order to carry on an extensive work which might nover bo
wanted. As the season wore on, the days between us and winter, like the
Sibylline books, grew in value with each diminution of their number, and not
one could be spared from the business of tho siege. The enemy were seon
throwing ug their defensive works, and unless we kept pace with them, wo must
expect to break ground under an overwhelming fire. On the other hand, to
have pushed the enterprise to a rash termination, by assaulting the town
without waiting for the batterring-train to doits work, would have entailed, even
with success; the yet more serious charge of incurring an unnecessary waste of
lifs, when a little patience and trouble. spent in availing ourselves of
the means we possessed, might secure a comparatively bloodless victory—a
charge which all but men of surpassing self-reliance wouf;l shrink from the risk
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of. Viewed in retrospect, it is easy to detect our errors, and to point to a better
course of action ; and the least sagacious and resolute general otp the allied anpy
would, if the problem were again set before him, apply the lesson of exporionce
in the alternative of aspeedy assault or deliberate provision for wintering on the
heights. It is a cheap sagacity, and pleasant to excreise, which points out the
fanlts of the past. In fighting our battles o’cr again, mediocrity becomes in-
fallible, and doubt and difficulty are no longer clements of warfare.

If, then, it is granted that, up to the end of October, things had gone as well
with us as could fairly be expected, let us take that as the starting-point of im-
puted error. It is said that, it being then clear that no prospect remained of a
speedy capture of the place, measures should at once have been taken to provide
against winter. A road should have boen made, provisions stored, and huts and
stables constructed—all very desirable measures, but unfortunately not practica-
ble. As already mentioned, the duty of the trenches exceeded our means, when
ghards, pickets, and the covering force where provided for, and our men were
already dying of fatigue. Therefore, in order to begin other works, men must
be taken from the trenches. But to guard the trenches insufficiently would be
worse than not to guard them a all: it would be adding the slaighter of men to
the loss of guns, thercfore they must be abandoned ; and to wiﬂ%draw the guns
and ammunition, and dismantle the batteries, would have been. of itself a consi-
derable labour. ~But our lines once abandoned, the French could no longer
holds theirs, as they would have been liable at any time to be taken in reverse ;
therefore the whole siegeworks must have been given up, to be reconstructed at
a more convenient season, while the Russians augmented their defences without
interruption. Would this have suited either army or either nation? Or would
it have been considered preferable to the severe losses we have suffered 7 Besides,
our attention was no longer confined to the siepe.  The army in the field against
ws was daily increasing, and had already attacked onr position under which it is
said roads ought to have been made, provisions stored, and the troops sheltered.

The asserted superiority in the condition of the French army was cited as
proof that we were in much worse state than we need be. It is by no mears
certain that onr allies were much better provided than ourselves; at the same
time, it is ditficult to comparo with acewracy the condition of the two armies,
because the French systematically represent their own -affairs in the most fa-
vourable light. And without presuming to doubt the advantages of a free dia-
cussion by the public press of our military system and operations, yet we must
admit it to be, 1f a weakness, yet a natural one, on the Part of our allies, to veil
their own proceedings as much ag possible from an equally severe scrutiny. As-
suming, therefore, that inquiries made from the French as to the progress,
reinforcements, end general state of their army, did not always elicit unagul-
terated facts, we may still find indulgence for the motives which tinged those
facts with aroseate hue. To hear thatits army was disorganised, famished, and
dying of disease, and to be held up to the world as an example of disastrous mili-
‘tary policy, might, howéver interesting to the public, be somewhat obnoxious
t(} tllw vanity of & warlike nation, proud of its achievements, and fond to excess
of glory.

There is no doubt that, during the early part of the campaign, the French
suffered more from disease than we did. If, during tbhe winter, the case
was reversed, the change is easily accounted for. Large and constant reinfor-
cements from France lightened the labours of the siegre, and left plenty of men
for the construction of the road from Kamiesch to their camp. hile our men,
from the fewncss of their numbers, were often two, even three, nights in sue-
cession in the trenches, the French spent four nights out of five in their tents.
Six days enabled them to communicate with Marseilles, and six or cight moze to
procure from thence any supplies which might be snddenly found needful.

It was said we ought to have insisted on the labours of the siege being pro-.
portioned to the strenght of the two armies respectively. But at the commence-
ment of the siege we rather outnumbered the French, who offered us our choice
of the right of tho attack; with Balaklava as a port, or the left, with Kamiesch.
We chose the right, principally for the sake of holding Balaklava, which was
altogether in our hands, and its harbour filled with our vessels. When rein-
forcements avrived to the French, they had a greater extent of trenches to ocen-
py than we, owing to the nature of the groundin their front permitting a nearer
approach to the place. The whole of the French troops, with the exception of
Bosquet’s division, which was posted near the Woronzoffroad, encamped in rear
of their own lincs, where, however convenient for the relief of their trenches, and
for supplies from Kamiesch, they wore at a great distance from any point of the

osition liable to be attacked. It would cortainly appear to have been more
gosirablc that they should have contributed a larger proportion to the covering
forco; and after the battle of Inkermann, they sent troops of all arms to reinforee
our first and second divisions, and placed a brigade of infantry in the lines of
Balgklava. At the beginning of February, the French, numbering more than
soventy thousand, which was five times our effective force, took the whole of
the lines and field-works on the hills around Inkermann while we armed the



