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COMMUNITY TRADING

Fallur. et 11eaay Sdiejna is Accounted For Largely by
Resentmunt Towards PBttrnalism

Bi> A. B. BoRaxxa

T i reported that the. experimnent iii Comm)nunity TradingIfor ita empioyees, inaugurated soine years ago by the.
luter>orough Rapid Transit Co., of New York, ia about t. b.
abandorled on accounit of lack of support from tiiose it was
iritnded to benefit. In view of a nuniber of similar plans
being put in operation in this country, it wDuld b. interest-
ing t. kniow the, resi rossons for the. failur.

The. company egtablished a nurniber of grocery stores ait
convmnient pointa, for the purpos. of furnishing its employees
and tIi.ir famnilles witii groceries at wholesale prices. Staplea
only were. deait in. Sales were for cash, and] ther. were no
deliveries, but passes were issu.d to the. wives of employes
to enable th.mn to visît the. siiops witiiout expense. The
company paid the rent of the. stores, clerk hure and otli.r
operating oxpenses, and aiso supplied the, capital. It was
eatimated that this saved the. patrons sorne :;o per cent. on,
purchase.s, and to restrict the. privileges of the, plan te ent-
ployees and their famil.s, a systeni of identification carda
wss in us., At first the. patronage was large, but grs4pally
it tell uff, and nov the, coipany fibds that the. percentago of
men availing tinuselves o f the. privilege do.. flot warrant
the. plan b.lnir coirtinued,

If the. storesi had b... establisiied and carried on for tii.
owner's profit, like the. old comipany stores, wher. the em-
plnyeeu vere. force(] W trade or ]os, their jobs. the lack of
iiiteiest would b.e easily understood, but in thua case the only
object of the. sciieme vas Wo benolit the emiployees.

Witi the, hlii colt of living, one would have thougiit
that the. saving under the. systen %vould ensure support,
and the !milure mnay have been dlue flot to any flaw in the con-
ception of the. plan, but to faulta develop.d lu putting kt into
actual practiee. Unconsciously, the. comipany may have run
couniter to sme factors in human nature, possibly insignifi-
oat l thernselves buit wich nevertiieleas vote poverful
enough te nullify al weli-meant effort.

Men naturally resenit any pat.rnalisni, nlo nulatter wiist
miterlal beneflits are proimlad, and the suspicion of a -my
mns" attitud, la, fatal te) tie mucceus of any schim callng
for cuoperatien.

ln the. uniing sections of thep wcst up to a tew ywas ago
the oiipany store ami the, company bourding boume vere
features of the. worklng conditionq, until comnpulsory trad-
ing with either vas atbolishb.d by law. Nany mines, hovever,

a ter th passlng of these lava, nuairtained bokarding bouses
ontorpropsrtiei4 for such men as varrd to us.e tiien, but

they ee a a iue fouuid to b. unsatisfactory for ove.rybedy,
ln spite et the. foct that the. service and too ver. usually
b.tter than in h indep t boarding bouses. Constant

aoitioa nbov, aind below groutid intensilied auy dis3putes
arrelet between the mn snd xapp.d discipline, and tii.

presaoe nf towemen aud ahfbwxsgt ail times was a sur,

LIFE INSURANCE AGENTS OF QUEBEC

At the. annual meeting ef the, Lits Insurance Agents of Que-
bec, iield on September 24ti, the. following officers were eleck-
ed for the, ensuing year:-President, Victor Lemieux; lat
vice-president, H. Morin; .2nd vice-pr.sident, E. Roy, Levis;
secretary, P. H. Dubar; assistant secretary, L. R. Thibault;
treasurer, L. Xlvili.; exocutive conimittee, V. R. Lenueux,
H, Morin, E. Rtoy, P. H. Dubar, L. Thibault, L. Mivili., M.
Monagian, A. Lesage, P. H. Montreuil, D. Hurteau, W. De-
laney.

A EULOGY OF CREDIT

"8eme on. bas sald 'credit la to business wint mortar
la Wo a vail; it la tii. adiiesive materlal witi *iiich commerce
la cenuent.d,' »says the. September "Tell.r," isaued by tbe
Sterling Bankc ef Canada. "The. iumblest citizen, as webi as
greatoat manufacturer, feels the. power and recognizestii, ini-
fluence et credit. It entera into.the lite of every business
man in tbis country.

"Credit la indispensable; sud viietier it b. given lu the.
way o! money or merchandise, it augmenta the public
wealtii, advsnces the. prosperity ef the. country sud insures
progress se long as it la given judiciously and wtsely. On
the. otier haud if it b. extended te, persans who are uuvortiiy
or vii. becoine embarrasaed because of their lack of ciarse-
ter, ability, honesty or capital, tiie resuit la extremely detri-
mental.

"To extend credit properly sud safely requirea the higii-
est exercise of mental povers. for many complex questions
are te b. solved aud oftentimes thiecredit-man la called upen
te make investigations wicii are hotu delicate sud intricate
lu their nature. In consideringy tiie respongibllty o! a ber-
rover, it would seem tint hic; total net verth siiould b. as-
certained. If the. auneunt of money vhlcbh. hi as invest.d ini
the. business ta gmail and he la lilcely t. be s large borroyer,
his credit should b. based proportionately.

"We siieuld aise consider hi. record sud standing in
the. community as a mercbant. Uns h. ever talled? If se,
vhat ver. the. circumstances? What are lhis habits la pri-
vate lite? Wiiat settlement 414 b. malce vith hlm creditora?
I. lie extravagant-4oes b. live beyond hlsm nians? lsoa
ganmbler or speculator, or la tier. anything that wouldla
hlm to spend more meney tsan lie cari sately take f roi bis
business. Uok lit bis business record aime. Dosa h. pay
his bills promptly, and bow do., b.e stand la the. trade wicç
hoe represeaits? These pointa, we believe, siiould detine the.
bine of credit te b. granted.

«W. sbould alse conslder his dlaims for credit. 'Wbst
are the. characteriatlcs of the. borrower?, Uns b.e ability?
Hlas lie a roputation for bonesty? Do.. ho show tbat bis
business la prosperous? 1.4 h up and abrest vith the mnod-
eru methods o! dolng bis business, or la bis business on the
dev» grade? And, finally, vhat ta hi, proeut finncial con-
dition ? This should b. gatiier.d lu a itatament over hi&
signature givingz in datait bis assetsand liabilities.

"T'h. crodlt-ipan's duties are ardueus sud exactlng. He
is not enly called upon te perform considerable dotait verk,
but is rnid must be ever active andi al.rt, la order net
enly Wo k.ep hi. files cloelsy up te date, but aise t. b. con-
tinally postcd ns te the. preseut situation of bis debtora, A
crodit-mn should b. of an luvestigating turn of mind, and
shoiult have an agreeable yet indomitable obatinacy; and
viien h. bas detiirmined net te trust a man, he sbould
strictiy adiiere te him conclusions. A credit-nuan siieuld ai.
vays ondeavour to get tue unfavorable information regardlng
his cuatouier, ns tacts et favorable nature takc ese of them-

Anyon. experienc.d in bandliag y
though il may net b. explainabl. on 1
hawver, an elcenst la human nature
te show ltm.l! u.d.t certain conditi
wblclx invoivefs dcaling witu mien in a
jectis laeltar. or exploitaion, muet
order to, have any chance o! succens.

Volume 63.


