
Executive Sumnmu
Ihis study was carried out with the view to assessing the prospects for Canadian aerospace

flrms to increase their involvenient in current and future Airbus Industrie (AI) programs.

Historically, Canadian firms have been stifled by the complex structure of AI and

discouraged by the perception that "European Content" was one of the critical factors in bid

evaluations. Tue Canadian sector's performance ini Airbus programs, particulary at the

second and third tiers, is manifested through these assertions.

0 7he reality is that the current AI structure, with ail its complexities, lias served as

a crucial instrument in Europe's quest to meet thw teclinological challenge to manufacture

large civil aircraft. Aithougli there lias been a great deal of discussion regarding t/w

adoption of a more conventional »prime contractor " model, t/w antic4>ated difficulties

assoclated ýWth this proposition wlll prevent drastic changes to the status quo in the short
and perhaps medium terms.

* Firms seeldng to do business with the Airbus consortium for t/w first time, therefore,

require a road map to /wlp navigate through t/w manner in which it currently fiunctlons.

Accordingly, a signifi cant portion of this report provides practical information to asslstfirms

to get to t/w relevant procurement decision maloers. Miule cross Atlantic riva fry lias resulted

in some internalization of inputs, the value of US content in Airbus programs remains more

or less equal to that of Europe.


