
TrANS.UTIOSS of THK ( AN.MllAN Is-iTITl TK

Many othi'r ^imil.ir foundatifin^ miRht Ik* menlionffi .i>* illiistnitinK

th«' appri'i'i.ition i>( the viiliii' iif wu'illilir iinT>ti«.ilii'ni liy |>racl{>'.il

mm of affairs. Tlli» ii a scirntifir am'. Thl' oulpul ol m ii illMic ilin-

ciiverics friim llic lalKnaKiritH of mir Inlvimtli'M anil Institution!! is

rapidly incrc.isinK. ami it is nut unrtasimalilc tii iiup|>iisi- that iTi' King
the work of the siicnlist will [k appriciated a» it desirvcs by all clussts

of the community.

One Kreat nird, howivir, must 1h- filkil Ufore the wiintist in his

laUiratory ran play his full p.irt in thi' industrial progress of this

country. This is a .ued for a ureater miMsure of iii- ipiralion lulween
the lalHjralory and the manufaelory. The results of aeienlifii- edura-
tiori afforded liy the Universities are si-nt out into the world with no
established medium to ^-uide them to usifuhiess. The necessities of
life in many easis eonipel ^farluates to oeeupations in which their

special ..ceomplishments find no place. Sciemc and industry must lie

brought into more imnieiliale relations with each other; the manufac-
turer should be ,ible to ascertain wlure he may find ctmijietent men to
undertake a si ietilific study of the conditions b\' which his output may
be improved anil the scientist should have simie means of (jetlinu in-

(ormalicm as to the |iroblen.s whose solutiim the m.mufacturers arc
demandint; and ineans shoukl 1h' iiroviiled to preserve to the indus-
trialist under [irofK-r crmditions tiie property in the disco\eries restilting

from scientific research prosecuted at his instance. This evident
need apiiealed to the ijenius (pf the late I'rofes.sor KolnTt Kennedy
Duncan, a Canadian and a Gradu.ite of the Iniversity of Toronto.
He devised a means of mceliiiK it b\ establishini; a scheme of Industrial

Fellowships, a srhenie that met with such success as to appe.d to the
generosity of two citizens of I'ittsburKli, who endowed for its promotion
"The Mellon In.stitute of Industrial Research". Professor Duncan was
convinced that much of the industry u|Hm this continent frcmi the
standpoint of maimfacturiiiK ellicienr)-, was in a lamentable condition.
There was a lack in the etiicieiicj- of the employees, and there was a
lack of that efficiency "which would mean a conservation of waste, in

the betterinK and chcapeninK of the prinlucts manufactured and the
discovery of new and useful products". It was this latter lack which
especially appealed to him, ,ind his scheme for its removal took the form
of the establishment of Industrial Fellowships, which involved the
co-operation of the manufacturer interested and the Mellon Institute.

The agreement evolved by Ur. Duncan's experience affords the neces-

sary light ujxjn the conditions of a Fellowship and the nature of the
co-opc-ration in\ohed. These [wints are illustrated de.irly and in ;

manner peculiarly apt to the jiroposition under consideration by the
following excerpt from a recent publication of the Mellon Institute:


