owners, educational Lastcitutlons and ocher: favolved (n the econsteuctisa
process. The fedural govacrnmear {s presencly prepaciug 3 decalled
rasponse to chese racommendacions which should be availlable in 2arly
L1985, )

Evolviag Eaviconmenc

Average anaual growth ip the congtructfon [ndustry 4y 4 whole is expected
to be somewhat slower (3.2%) in the period 1983-92 thaa ovac che past

20 years (3.8%). With the projectad slowdown, shifts in the stcucsure

of the laduscry will continue. On-the housing side, small lLocal Eirus
will likely bucowme more prevalent because of the decceasing {mporcuance of
speculative building aad a probablz Llncrease Lo zenovation and coaversion
acrivicies. Englneeriay projects ctend co be larger and more cumplex and
are undercakea by larger Eirms. ?2rojects of zhis nature way not be as
numerous as thay have been in the past. These changes, wvhile ualikely tw
have any {mpact on the compet{tiveness of che industry, will have
lmplicactions Eoc che employees, requlriuy changes in skills and jobs.

Ouring periods of aaclonal economic slovdown, export wackess bdecome
particularcly ;igatftcan: focr industry £irms {n 3ll developed countzies as
3 aeans of naintslning aa adequace lavel of Susiness activicy and profics,
and recaining key personnel. Howaver, the current scats of the woclu
aconoay and high eneryy prices ace causing 4 shrinkage of the coastruciion
asrket in cost developlag countries. Whila export opporcualcias do exist
1a agia and L4 oll producing countries, the volume of businass available
i3 much smaller than it has bean and che coopecitioa froz Amecrican,
European and gsome Aslag bullders (s becoming =ore incunse. The expoce
markat i3 a difficult one foc coantraccers. [t i3 a high risk market.
While chere Ls scope for certaln speclalized types of coantractors, such as
heavy industcial, expocts should noc be considered as a councerbalinca oc
panacea for che Industry as a whole. There could also be Lncreasud
coapeclcion 14 che Canadian market from focaign contractors who have aot
previcus worked in tnis couagTy.

Canpaciciveness Assassment

The large auaber of cvatracclag coupaniaes, both lacge and small, ansuces o
highly efficlent and compeciziva induscry (n Cacada., They are well
positioned to take advancage of fndustrial Jovelopment opporzunizies ia
the dousuestic aurkat. [n general, Canudian ficms aeed co Lmpcove bdnth
chelr achnical expertise and cthelr manugecfal skills la celaction v
turcher sxpansion in the export field. However, they have aot duveloped
che corporacte size and the finunclal capabilticy, che (acecuacioasal
markecing skills or che experience of chelr incermacional compecicocs. in
addition, goveromenc =xport support programs acre judged by zhe ladustrcy to
be less effective chan slutlar programs pcovidad by otiec ladustTialiced
couniriess.

Ad justmentc Required

Several factots aust be considured LE Canadiaa conCraccocrs ace to faccease
their shace of uverseas projlects, lacludlag:

a) an improvement in export support progrzms. Inds mactuec is oov belay
studied, dur leaders in che indusery are gf the view thac Canada's
programs acae nol compacable to those of other countrfes; |

3) the formatiocn of a strung twams of designars, coancraccocs and
manufactur«es to pursus oppoctunities oa a roject by scojest dasld.
The goveraomenc can play an f{mpactant ¢ola fa assiscing the induscry to
Ldencify specific macket areas and to purSua preiucts c2iazing 20 &
particular seceor of expertise.

c) a substantial {ncrease Lla size of firm 2nd a broadening of
capabilicy.
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