
4 - 

owners, educational inetituzions and other.: involved Ln the construe:Len 
process. The federal govecnment is presently preparine a deteiked 
response to chese recoemendationa which should be available in early 
1985. 

4. Evolving Environmenr 

Average annuai erowth in the construction industry ay 4 whole is expected 
to be somewhat slower (3.2Z) in the period  1983-92 than over  the post  
20 years (3.8%). With the projected slowdown, shifts in the structure 
of the induetry will continua. On. the housing aide, smal 1  local fires 
will likely become more prevalent hecauee of the decreasing importance of 
speculative building aad a probable increase La renovation and eunvecsion 
activities. Engineeriag projects tend to  be larger and more ceepiex und 
are undertaken by larger fizms. ?rojects of this nature aay not be as 
numerous as they have been in the past. These changes, while nmlikeiY to 
have any impact on the competitiveness of the industry, will have 
implications for  the  employees; requiring changes in skills and Jobs.  

During periods of national economic sloedown, export markets become 
particularly Significant for industry firms in all developed countries as 
a means of maintaining an adequace level of business activity and profits, 
and retaining.key personnel. However, the current state of the Woclu 
acoaomy and high energy prices ace causio a  shrinkage of the construction 
aarket in most developing countries. while export opportunities de exist 
in Asia and in oil producing countries, the volume of business available 
is much smaller than it has been and the competition  froc Amertcan, 
European and  sotie Aaian builders is becoming more intense. The export 
market is a difficult one for contractors. It ls a high risk market. 
While there is scope for certain speciaiized types of contractors, such  as  
heavy induetrial, exports should not be considered as a ceunterbaiance or 
panacee for the industry as a whole. There could also be Lacreased 
cc's:petition ià the Canadian  market  from foreign contractors who have aot 
previous worked Ln tnis country. 

5. Competitiveness Assessment  

The large number of contracting companies, both large and small, eneutee d 

highly efficient  and coapetttive industry in Canada. They  are  well 
positioned to take advantage of industrial •evelopment apportunizies in 
the domestic aurket. Ln eenerai, Canadian firms need to improve both 
their technicel expertise and their managerial. skills in relation to 
furteer expansion in the export field. However, they have not  developed 
the eorporate size and the fieunctal capabiiity, the incecnational 
marketine skills or the experience of their international. zompectcors.  In 

 addition, eovernment Export support programs are jutted by the industry to 
be less effective than similar programe provtded hy eteec tnduscrialized 
countries. 

6. Adjustment eequired 

Several  factors musc bé conuidered il Canadian contractors ace to increjee 
their share of everseae projects, including: 

a) an improvement in export support programs. This matter is nut/ beine 
studied, but leaders in the induscry . are of the view  char. Canadas 

 proerams are. not comparable to chose of ocher countries; 

b) the formation  of a strong teams of designers, concractors and 
eanufacturets to pursue opportunitiee on a ?reject by erojeet baele. 
The eovernment can piay an important role in assisting the inceletry te 
identify specieic market areas and to pursue projeczt relatine to a 
particular secter  of expertise. 
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c) a substancial increase Ln size of firm and a broadenine of 
capability. 
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