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eyes of foreign customers, which can often lead to the negotiation of more
advantageous contract and payment terms. '

The CCC offers a range of useful tools to provide access to specialized
markets such as the U.S. Department of Defence. It can also assist
exporters in their transactions with foreign private-sector buyers.

The Corporation’s services, as well as the credibility it offers, are of
particular benefit to Canadian small- and medium-sized enterprises
(SMEs), many of whom are less-known internationally. In 1993 to 1994,
nearly 70 percent of the Corporation’s suppliers were SMEs. The CCC’s
recently introduced Progress Payment Program will make it easier for
SME:s to obtain pre-shipment financing.

The Progress Payment Program was developed in co-operation with
Canada’s financial institutions. It makes pre-shipment export financing
more accessible to small- and medium-sized exporters. The program
allows exporters to draw on a special line of credit, established by their
principal banker for a particular export sale. In most instances, the
borrowing costs will approximate those associated with a typical demand
line of credit. The program is available for transactions with foreign-
government and private-sector buyers.

This program aims to get the exporter, its bank and the CCC working
together to complete a successful export. The process usually is as
follows: '

¢ First, CCC will work with the company to-determine whether the CCC
can participate in the deal. The CCC assesses risks and the structure of
the proposed contract. The customer’s method of payment must be
acceptable to the CCC.

o A positive assessment leads to preapproval by the CCC and the
exporter’s financial institution for pre-shipment financing. Negotiations
can then begin with the customer, within parameters agreed to by the
exporter and the CCC. '

e The CCC will normally assume the role of prime contractor in the
transaction to provide the performance assurance on which progress
payment financing is based.

e Once a deal is in place, the CCC will work with the exporter,
monitoring progress in completing the contract. The exporter’s
financial institution will release progress payments according to the
progress of the work as well as the incurred project costs.

e The CCC will collect from the exporter’s customer and remit payments
to its financial institution.

For more information about the CCC, please contact:
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