Business Plan 1995-96

4.4 Delivery of Passport Services Abroad . . . . . . . . 33
4.5 Review of the SESETE TN . .. o ey 34
4.6  Review of Human Resources Policies . . ... ... 35
4.7  Transitional Human Resources Management Plan . 36
4.8 -~ AnBebise e g b R R T L 37
4.9  Restructuring of Security and Foreign Operations 39
4.10 Office Automation . ....... .. ... .. 41
4.11  Technology Enhancement Plan Phase ITT . . . . 42
4.12  Quality of Service Initiatives . ......... . 44
5.0 CONCLUSION . ............... ... .. 47
APPENDICES
A ADVISORY BOARD . ............... .. 49
B ORGANIZATION CHART . ............ .. 51
C 31POINTSOFSERVICE . ............. .. . 53
D  ONE HOUR AND FORTY MINUTE MIRACLE . . 39

LIST OF FIGURES
11 “OFgamigrang | .. . .. et iy e 4

LIST OF GRAPHS

3-1 International Air Passengers . . . ... ....... ... . . 18
3-2_Air Passenges o RIS A 0o 0 ARG 18
3-3 Travel Documents Issued .. ............... . . 19
34 Travel Documents by Type . #. 5 . . i d el od, . L. 20
3-5 Applications Submitted in Canada .. ........... . 21
3-6 Travel Documents Issued by Month . .. .. .. ...... 23
5-7 "Revemues ,THREy 7 08 Bathli s a B i SR h 24
3-8 Tolal Expenditiipes: o2, L s il p TS Jome O 200 25

LIST OF TABLES

3-1 Volume of Travel Documents . . ... ............ 20
3-2  Turnaround Time for Passports Issued in Canada . . . . . 22
3-3 Productivity Indicators . . . ................ .. 22
3-4 ' Pee Schenule T Lo st aaihi soe s Uik 1 el 24
3-5 Passport Office Net Requirements . . .. .......... 26

3-6 Summary of Performance Targets . ............. 27



