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measure giving large powers to the
officials intrusted with its adminis-
tration, and permitting political in-
fluences to enter into the manage-
ment of the system. It does not
hold, however, against the plan em-
bodied in the Massachusetts act. In
this measure the conditions of retire-
ment are definitely preseribed. In
the case of employes entering the
service after the system is establish-
ed, retirement can take place only
after the completion of 15 years of
continuous service. The employes,
furthermore, contribute to the re-
tirement fund, and the size of re-
tirement allowance in each case de-
pPends upon the length of service
and the amount of -contribu-
tion. The system thus affords
no chance to hand out gratuities in-
discriminately. It may also be point-
ed out that the members of the Board
of Retirement are to serve without
Pay. Moreover, the approval of the
municipal council is required in the
case of expenditures incurred by the
board. Again, the make-up of the
board, as provided for in the act,
18 not likely to be determined by
political influences. Finally, the
System is placed under the super-
Vision of the State Department of
Insurance as regards its actuarial
and administrative features. The
argument in question is thus depriv-
ed of its force by the provisons of
the Massachusetts plan.

The Massachusetts plan has cer-

tainly features that should commend

it strongly to persons viewing this
Question from the point of the good
of the public service or the interests
of the taxpaying public. It is not
& straight pension scheme, but is

More gcecurately described as a plan

O'f assisted age insurance for muni-
€pal employes, to be financed by

“Joint contributions of the two parties

foncerned. In this respect it has dis-

tinet advantages over the pension
Sehemes for policemen and teachers

now in force, and the retirement
systems of most railroad and indus-
trial corporations. The beneficiaries
are not offered a sheer gratuity or
simple hand-out, but a retirement
allowance provided in large part by
their own contributions from their
current earnings. There is no senti-
ment or philanthropy in the pro-
posed plan; it is a plain business
proposition. The city is not asked
to ‘‘take care of’’ its employes for
their benefit alone, but rather to take
measures to promote a higher degree
of economy and efficiency in the
municipal service. Unquestionably,
the system would, in the long run,
diminish rather than incrase the
taxpayers’ burden. Not the least of
the advantages promised by the sys-
tem is that it would put an end to
special legislation in this field by
providing a comprehensive and logi-
cal solution of the retirement pro-
blem, which has thus far been dealt
with only in piecemeal fashion. The
multiplication of special pension acts
for various classes of municipal em-
ployes, often inconsistent and con-
tradictory in their provisions, in-
volves confusion and injustice. The
wise course is to adopt a system
that will make provision for the en-
tire forece of employes once for all.
The adoption of such a system is an
essential condition for the develop-
ment of a thoroughly satisfactory
muncipal service. Until this course

18 taken the service will continue to -

be handicapped by the dead weight
of inefficiencv resulting from the
continuance in employment of large

numbers of worn-out workers.

To train a Miss not to miss a train is
not to train amiss,



