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Comparative Efficiency Re-
turns.

Editor Canadian Military Gazetle :

The cystem lately adopted of mwarking
the comparative stasding of the different
corps is susceptible ¢f much unfairness,
and has given canse for diesatisfaction.

A returo to the former method of the in-
epecting cfficer making a conciee report of
his infpection, would, in wy humble
opinicu, be fairer all round.

In the first place, under the new cystem
of merking, each military district havirg
a different inepecting citizer, it follows that
the return he makes of the corps in his
district will bear relatively little compari-
fon with the report of another inepecting
cflicer in Ais district.

Al men do oot look through the same
glasses,

A corps fortunsie enough to be incpected
by a D.A.G, who is a gocd fellow aud
views everything conlenr dec rose, will, in
the natural course of (hioge, receive high
marks ; whilea corps in another diatrict,

just a3 efficient, inspected by a martinet
who is aleo commandant of a wilitary

echool, and accustomed to the performance
of regulars, will be marked lower,

This is manifestly uufair, dis heartens all
ravke, and conveys a bad impression to
the public, without eny corresponding
-benefi:, '

The following iuciden's which have
-come under my personal observation will
pebaps bear out the above :

IncivExr No. 1.—(Maximum No. of
marks for horses in troop of cavalry is
20) A woop of cavalry recruited from a
city and far better mousted than any other
trocp in the regiment, is givea 15 pointe;
the other troops recruited in different sec-
tions of the surrounding country are each
given the rame.

Ixcipext No. 2.—~(Maximum No, of
marks fcr cflicers answering questione, 8,
as sppears by circular issued from head-
quartere, although ir the returns it would
appear that 24 is the waximum number;
however, after considerable siudy, I take
it that 24 marks is intended to include 3
cflicers, either on theetsff cr per ccmpauy,
but if this supposition is correct, it ig im-
poteible to ascertain the No. of marks ot-
taiced by each individual ofticer, which is
obviously unfair. It looks rather sb:urd
tofind that where the maximum is given
a8 24, eome city colonels are credited with
32 marks.) A captain of a troop of cav-
alry appeared before the inspecting cfficer
to be quectioned. As the queetions are,
for some reason that a fellow can’t under-
etand, prioted aud given {o each cflicer
eome days before the examination, the
latter sl.ould, if he takes any pains at all
to cont u't his book, readily answer. The
caplain was the ooly cflicer in his troop
quectioned—13 point3s were given, Query :
Why elould this cflicer receive 13 pointe
when the msximum is only 82 An ip-
fantry regiment from eame city was short-
ly after inepecied, and the captain of a
company whoe was absent without lcave and

coneequently not questioned, gets credited
individually with full marks.

Ixcipext No. 8.—(Maximum marks for
arms and armouries, 20 ) A troop of cav-
alry haviog armoury in city, tended by a
paid government caretaker, accoutrements
and saddlery in as good condjtion as it wae
possible to have them—points given, 15;
four country troops of eame regiment, who
had not half the conveniences and whose
accoutrements were in no better ehape than
they ehould bave been, get each the same
No. of marks,

Ixcipext No. 4. —(Msximum marks for
infantry, 150.) A city corps inspected in
1892 obtained 86} points, not including
target returns. Inepected in 1893 by a dif-
ferent incpecting officer, battalion being a8
eflicient, if not more so, marks given, in-
cluding target relurns, 58.71. This bat-
talion is the only city corps of its district,
and the marks given, protably the lowest
returns for avy city corps in the Dominion.

Ixcipext No. 5.—(Maximum No. of
marks fcr answering questions, say 8.)
An cfficer present at last inspection was
not questioned at all and received full
wmarks.

Added to this the fact that eome inepect.
ing cfficers deduct points for absentees, in-
cluding vacancies of commigsioned offizere,
and even cflicers and men absent from in-
spection with leave, on account of sickness,
vouched for by medica! certificate, or
necessary absence from home, whereas
other inspecting officers are more lenient,
and do not ineiet upon these deductions.

If these absurd returns must he made,
let the department spend a little more for
perer aud printer’s ink, ¢o that they can at
Jeast be understood. VEDETTE,

o

Women as Volunteers.

t—

Some months ago a spirited correspond-
ence was maintained in these columns, as
the outcome of an article which we pub-
lished on *“ A Volunteer Corps for Women,”
from the pen of Miss Ethel Stokee, As
was natural to expect, the most diverse
ideas were expres:zed in reference to the
practicability of carrying the writer’s viewa
into effect. Scmethere were who eudorsed
the lady’s ideas without question, whilst
otiiere, without going so far as to be un-
gallant, satirized her proposals with more
or less eeverity. As the correspondence
proceeded suggestions were made to the

. effect that it wus woman’s wission to cure

rather than to kill, and that there was
ample ecope for the exercise of such mili-
tary insiincts as she might be disposed to
display in nursing the sick and wounded,
who by the mischances of war would yearn
for gentle hands and tender hearls to alle-

vinte their sufferiogs. Kven those that
ventured to ecofl at the idea of women sol-
diers were amongst the foremost to adwit
the principle, eo admirably putinto words
by Sir Walter Scott, in * Marmion”:—
““When pain and anguish wring the brow
8 ministering angel thou.” Whilst giving
the various contributors to the controversy
all needed scope for the expression of their
opinione, we, ourselves, gathered up some
fringes of the arguments put forward, and

expressed approval of Miss Siokes’ objects,
in 80 far as she simed at the improvement
of the physique of her sex. We were,
however, constrained to take exception to
the proposal that ladiee should be armed
and drilled for fightiog purposes only.
Daring a later phaee of the discussion Migs
Stokee agsin entered the arena. Without
entirely abandoning the principle which
she first enunciated, she, in effect, admit-
ted that much really ueeful work might be
accomplished by a medical staff corps
composed of women. In this counection,
our lady contributor pointed out that tie
present medical staff corps pumbers under
2,000, out of a total of some 220,000 volun-
teers. As this body—so totally dispropor-
tionate to the whole force—would prob.
ably never be available at one time, an
auxiliary corps of trained women would,
she thought, be a welocome assistance. In
due courge the last word was eaid on the
matter, and it has slumbered uatil now, so
far as it affected the columns of this paper.

That the militaryv-medical scheme for
women was not dead, but only temporarily
dormant, is evidenced by the circular
which we print on another page of our
present impression. Like the article which
gave rige to the correspondence mentioned
above, the article we print to-day emantess
from Miss Stokes, This lady now, how-
ever, comes before our readers in a char-
acter which differs somewhat from that of
her first appearance. Her original sug-
geetion of a combatant corps, pure and
simple, has been modified in conformity
with what, we thiok, will be generally
considered wiser counsels, The project
in ite revised form is for the establishment
of a Women’s Volunteer Medical Staff
Corps. In launching her proposal in ite
present shape, Miss Stokes, and those en-
gaged wiih her in starting the new move-
ment, cannot fail to command much sym-
pathetic interest. Whether they will suc-
ceed 1n their endeavors to enlist that meag-
ure of perronal and pecuniary support,
which they appear hopeful of securing, is
another watter, and one on which we have
not ventured to form an opinion. We are
fully cognizant of the need of a more ade-
quate medical and vursiog staff to meet
the possible requirements of a mobiliza-
tion of the volunteer army for active
service. We are also aware that there are
hundreds and thoueands of women in our
midst who would be willing, nay anxious,
to render service to the cause of humanity
and to the state if a plan could be formu-
lated that would equare workably with the
combining of sentiment and utility. The
question 18, in these cirumstances, can our
military requirements, aud the desire of a
numerous tection of our female relatives to
be useful, be focussed in such a manner
as ehall result in the formation of a
Women’s Volunteer Medical Staff Corps ?
We leave the answer to Miss Stokes and
her coadjutors, as being the most compet-
ent judges of the psychical side of their
own eex. As will be gathered from a pe-
rusal of the circular issued by the execu-
tive committee, the intention is not merely
to form a baud of auxiliary nurees to the
V.M.J.C. of the other—we may no longer
eay steraer—eex, The promoters of this
new forward movemert purpose going
much farther thaa this. They stick in
one respect to the first idea of makiog the
corps a military body, which, besides be-
ing medically trained, shall march, drill
with arms, eccamp, te self-existent, com-
peteut to inke care of itself, and moreover
¢aro a capitation grant. A corps formed
on the foregoing !ines would, if accepted,
be of more practical value than any ﬁody
of purely civilian nurses, however zealous
and highly trained, owing to its dieciplined
character, and to the fact that ihe authori-
ties could in times of need command their
services inctead of inviting them.— Volun-

teer Record.



