Dmsmx 25, 1871.)
byabeuutxful engmving entitled V'Pralse
ye the Lord ;" the othior ustsations’ are,
The sleigh- nda to gqu papa's ‘for dinner,
The Bruce Mines Landing, Cnnndmn Sodth.
evn Rallway Bridge at St. 'l‘homus, A Natural
Curiosity, Urlgin of the Wassail Bowl, Tho
Private Viaw, Lnrlo Dolee’s “Parce Somnum
Rumpere **Give lus pur duily Bread, ‘he
Bacholors, “lm,&mns dinner, Clmslm'\s at
the Court of King Arthur, and s Ghost
story. This is truly a mngmﬁcent number
and the iflustrations of a very superior cha.
racter, The spliited propriotor shiows that
he means {o sommand the succoss hisenter
prise deserves, we wish him God speed and
tho compliments of this joyous season. -

CORRESPZA?DENCE.

The Editor does not hold himeelf responsible for
dndividual expressions of opinton in convnunt.
ealions addressed to the VOLUNTEER REVIEW.)

- STAFF ORGANIZAT’OV

To the Editor of the Vow\ﬂzannvmw.

Sin.~Without arrogating to myself. any
special privilege which can justify.an intru.
sion into the susra penciralia of the Militia
Department; Itrust I may be allawed to
say a few words as to the adaptntion of the
-Finglish Staff system {o the requirements of
the Cinadian army,® whether in peace or

. War.' .To those, wha were, at the Brignde
Camps, the necemty, for'the extension of
staff was sufliciently obvious, I:am gquite
well awars that the duties that fell to the
lot of the tbmpomry xu&ﬁ‘ nppomted for
these camps were, in most. cases, qﬂiquutly
performed ;—but in all” pases, Jlltﬁculues
arose;nnid these officers ware ovew\xed in
the performancd of the. %ry Tner?us duties;
that fell to their, shara; o:;b! Leir non per-’
formance c.maed vel y copgiderabla dxscom-
fort to thoww who waere dependent on their
efforts. Such a_contingency- ?hould not be
posslhle ina well consxdered. org: nnlz:gtlon.
and with ali- hunuiuy I, ventyra to suggest
my idens on the futurestaff organizition of
our divisions or ‘Brigades, withia view {o pre-
vent the - ra:urrence q‘f sgc]t unplo sunt.
nesses. And figst,: lemneareply to tho arga-
ments of those whose prejudiceor parsimony
londsl(he’m to decry the sereites; or heces.
‘sity, of a'staff; it the wordsl of 2 d:sttngmsh
«d military, vmtcr, u ¢ Thes ap\ff;s togn army .
whnt steamds {0/ looomouva. "Che muchine
itzelf may.be-of the highest order. the engi-
neer who directs it miy be a ftitn B fist’
class talent, but mthout lhe molx’vq‘p wer
it is merely a huge elleation of well po ish-
ed matensal.’! .. For the necessity.of complet-
ing such an organization in time of. peace, 1,
¢nn reply, in the words-of the‘veteran S’
William Nnpler, *W.r.only- tries the
strength: of the military f ﬁ‘ninewor.c itisin’
pence thé fremework its¢lf n) niust be, formed ",
With such npology, and.sach authorities I’
‘wil) proceed‘b the qqnsxc.ergtion of ihy tisk.

Under.present; cicepratsonces the staffof |-
a territorial district, ‘sunibering b ifs quots
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from 3,000 to 5,000 men of the Active Mili.
tia, consists of n Deputy Adjfotaht General,
ona Brignde Mnjor for each division and a
District storekeepor 3+ during tho timo that
the Active Milijtn dro not on service, this
staffis amply suficient, When the perind
of drill, or nctive. service arrive, these offi-
cors are drawn from shair respective posts
in order to uddertake the dutivs of con-
marid, and to net as ‘tho ficld stait
To question sucli an arfangemént is not
wy intention, bul {& scems a drbtlul
policy whicli tukes from the headquarters of
ench district of division the only men who
are fumiliar with the character nnd resources
of thelr respeclive distriote, and through
whom only tho organization of the Reserve
[forcea could proceed nnd the forwdrding of
mer. pnd supplies could bo maintained were
tha country in a stateof War. For purposes
of annual drill such considerations are not
material, adlthough it skould be Letter if it
could be otherwise arranged.

We will consider the Active Militia of
district ordered into camp for annual drifl,
‘The Deputy AdJutmt General hy virtue of
his command,  occupies a similar 100k ta
that of a Major General in the British ser
vice. For his adsistance in the fiefd he
should have an Assistant Adjutant Gener)l.
an Assistant Quartermaster Goneral, and sn
nide-de camp Tfor each Brigale. ‘These offi
cers should be regularly appointed and
commissioned, receiving the pay of thei
rank during the perjod of annual iill, aund
being required to familimize themselves
with the duties of their respective oflicers.

The duties of tho A. A.G. should be to i
sue orders, conduct nll correspondence on al
suhjactsconnected with the disciplne,duties
diilt und efliciency of the diviaon, and tc
act s cliief of staf,

Tho A. Q.M. G, would provilde for thn
transport, camping anl moving of Troops
He would provide maps, lay out routes for
marches, or sham fights, and arrange win
proprietors about the occupation of thei.
ground. He would issue camp equipag
and other stores, solect-sites frr eimping
and Rifle practice, aned Iay outthe ground to
those purposes ; provide for water sup)ply
and-see that the regulations for cleanlines:
were cairied out by the Remmentul Quarter
nmsiers. . -

‘the aides-de-chmp might bo sclected in

‘rotntion from nnlongst the eubalserns in the

cavalry or Artillery-—one should, however.
remain pérmanently on that duty durmg the
camps - . .

The present: Bﬂg'\de MnJons s!fould be at-
tached 10 their-eeveral Brigades, it being
important that their peisonal knowledgo ot
the officers and men.composing them, should
he giveu to.assist the officer commanding.
He shoald be 1he senior officer (quulified) o
the division,.and should receive the rank o
Colonel, an side-de camp shonld bp;\ll,qwa,l
him.

. For the supply Lr.nch-ehou'dbe appomt
ediay u-loum, aml ¥ Deputy Assistaht Com
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missary General (or supply otficer, if the
nanye were proferred) whese duties would be
to mlke all cotitracts for the supply of {ced,
fuel, nnd light ;- and to sce that they were
fssved. ‘I'hey would alsoissue ammunition,
dlothing and intronching tools {f required.

From tlie surgeons ol each brigade should

be appointed u Surgeon Mujor, who “wounid
issue all medical stores, keep the roster
of medical ofticers for hospilal duty, and
auperintend the hospital. Allarrangements
for the discharge or conveyance of sick or
wounded would boe mde by him through
tho A. A\G.or A.Q. M.G. Hewculd bs
résponsible for, and certify to, any ncoounts
inouvred for haspit.l service of - his brigide.
In_casg of a division hospital beingestablish.
ed the senior Sargeon Mijor would act as
principal medical officer.
t The prymasters department being under
tho coutrol of {leadquarters ut Ottaws; ite
org wizition doss not coms within thepro.
vince of tlus article;. but [ sh-uld suggest
that sulficient nssistance be allowed these
lad worked and underpnid offisers, to en.
able them to discharge their atdaouc and
tespon-ible duties.

In the provision of tho above staff I have
torne in min 1 the possiblo eintingsnaey that
the services callel for would be rendered
necesstry by tho outbrerk of wax. It is
£s!ly to sncer at such a provision ; forif we
are not prep win g for such an emoargency, to
what parpase is our $1,530.000 spent an.
amlly? It such a cise theappointmant of
theso olicers would boa great step towards
e mplating the orginizition of * our Cana-
liw ar my." and would ben greit guarantee
iztinst that huery and confusion which
generally ocenrs on asudlen call to arms,
md which is generally so disastrous in its
consequences.” The item of pay for their
sixtean dtysservices would ba « meve no:
thing, whilo 1t would affsrd 2" grateful op-
portuni y to mmy wnd hwe served for
years in conmnd ‘of & battalion, anl dre
unbitious ot farther service, though desic.

wus of relinquishing their active dutiesy and
would give them thit promotion to wh ch
tang aud lonouiable service his entitled
them, If a farther provision were made for
their retirement rewining their rank, at the
end-of threo years gervices; a resorve of
oflicers quihified for staff duty, wonid be ob-
taned that would be availuble in case’ of
need. .

The muain object gained would be m.the
perfection of thit orgwi.ation which;must
beour sole depehdaace in cise of war, . Let
ench division be further provided with .its
supplies of reservo anttunitiang ecjuipment,
mnd  stores, and renderad independett” in
w3 oxgmmuor 8o kit could take. the
field at 8"ort notice ; andhe country v woutd
then realizs that ils defence way, provided
for; and thuw iss expenditure of mouey:.for
that parpase was reprd. Until this is.done,
[ fear 1hay, “our. Cunadinp army,' must
baarth* rame stignry a3 thot  applied: to the
vqluuteers of Gyeat Btiuin, who frers cha-



