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Secirinig Help for the Summîter.
The season has now arrived when assistance must

bc secured by very many of our farmers for the sum-
mer season. Il is of much nportance that the right
class of assistance bc secared. The difliculty, as things
are, is to secure this. The best men in the country
usually hire by the year. Another class arc adopting
the six or seven months term altogether, and this lat-
ter class are sure to be difficult to treat with in the
matter of wages, as they must secure enuugh in sum-
-ner to tide them over an idle winter. There is much
that is pernicious in this system, and the sooner there
is a complete turnl over the better. It is the out-
growth in part of our severe Canadian winters, which
shut us away from the fields for so long a period every
year, and partly that . the grain growing system of
farming pursued in the past.

The whole course of relations between master and
servant want re-adjustment in this country, and we
trust that this will be undertaken very soon. Farm-
ers should discourage that six months terni service
system. They have the matter in their own hands.
If they resolutely refuse te hire men who will not en-
gage for the year, the latter must corne to terrs, or
move away. Then there is the item of providing
work for them in winter, which is easily solved. Keep
al the stock a place can carry, and there need be no
difficulty in making work.

Then, again, there should be some guarantee that
the laborer is of some use before he is engaged. With-
out Ibis, the party is taken on trial, which is all very
well if he prove suitable, but if nut, then the favora-
blc season is gone for securing the services of another.

î We'think it would be well if farmers insisted on the
production of credentials from employers to whom
they had been previously in service. It would exer-
cise asalutary irfluence on the laboier, who would
feel that the nature of his certficat. .vould depend
upon the degsce of bis fidelity, and of his gencral fit-
ness for the position. This plan has been in vogue
in -tder countries .u.d we deem it one of the leaves of
old tme custom thatt might with great advatage be

4re-inscrted in the bool- of modern pr-itce.
Onedifficultyis thescarcity of la' rers; butevenso,

the man producing good credentials should ne reward-
ýed for having obtained them by giving him priority of
2claim, when seeking a situation. The sift;ag process
7must be donc by farmers if it is donc at al. Laborers

will not grade themselves in this land where " Jack is
good as bis master." Any gradations that arc made

3must be donc hy thefarmer.
It is high time that clear distinctions weremade.

iSo long as every man is paid about alike, so long will
-the inefficient clamor for equality with the efficient in
their wages. Once show men that a person with
really good credentials, and especially one who has
provcd bis services valuable by actual test, will com-
nand double py, and they will give more heed to
heir cwn actions.

4ow that the hirin- season is upon us.,let farmers
Kbestir themselves to get good men. Let every one
.ýrepoäng to engage farm help ask for certificates of

!fficiency, and men will soon begin to perceive its
Piworth. It is vastly important that not only good help
«. sccured, but a sufiiciency of it. More grain, we
Pelievc, is lost every year in the Dominion through an
insufficiency of labor, than would twice over pay for
ehat would be required in addition, to properly se-

r.thers, who, in looking over the forthcoming sea-
e work, are reckoning on this and that from im-

s4$ature lads, should tak-c heed. Many a promising lad
Jn Canada bas had bis growth checked, bis mind fet-

tered and his spirit broken, by the heavy tasks early
imposed upon hii by fathers wio were over-rnxious
to save money. Now is the time tu su arrange as to
avoid this cruel mistake the coming season.

The exact amount of labor required is nul easily ac-
curately gauged beforchand owing to the vicissitudes
of seasons, one that à wet entailing more labor than
one that is dry. Ae safer 1!1- is tu seLure a suffi-
ciency ofhelp, and then tr) and mnake the Lest p>ussi-
ble use of it that custom and conscience w.l admit of.

Now that self-binlers are being introduced, the ac-
curacy with which the labor wants can be determined
is being nuch increased, as the severity of the
pinch of harvest is nuch mitigated, and this affords
another argument in favor of an annual term of ser-
vice, as there is less likelihood of not ' tmg able to
cope with the work at any one ; ýrticular season.
Whenever labor is donc out of season, it is donc at a
great loss, which misfortune can lie avoided by seck-
ing help at ibis ve y lime, if so n-inded.

Agricultuîral Institutes.
THIRD PAPER.

The management of these Institutes is a great mat-
ter. Indeed the success of the meeting and the good
resulting depend very much on the mannier in which il
is conducted, after suitable help bas 1een securtd and
the peop.e are convened.

The chairman in such an assembly is full ha/f the
meeting, and fortunate is that Institute over which a
competent chaitman is called to preside. Farmers
have more of a reserve when they come together than
business men. And the chairman, if equal se the
occasion, will at once labor to dispel this, and to
make them fel perfectly at home, by his genial,
frank and happy way of putting th:ngs, without sacri.
ficing that dignity which is always essential te secure
respect. Wlhen the chairman or president, as he will
be termed where the Institute haç assumed a perma-
nent character, puts in a.s apper-. nce similar to him
who bas just been unloos-' .um his grave-clothes,
and in slow, mesured, sepul .hrai tones upens the as-
sembly, a chill paralyzes evcr> une present, which
neither the eloquence of the papers read nor the ani-
mat..n of the discussions which follow, can drive
away. T'e chairman should be able to read charac-
ter readily and surely. He should possess a happy
tact in n.anaging men who in nature may be at the
antipodes ; and he should possess that rare gift of
beýing able to say just the right word at the rigl-F lime,
and in the rig-t way. On no account should a man
be chosen because of his position, without a regard to
bis fitness for the office. Wien such an one is f.und
il will be wise to retain bis services for a lime at least.
The dairymen of Ontario have fuund that it is to their
advantage to retain the one man in the chair year after
year, as experience bas told them that this step was
necessary in order to insure the success of their ncet-
ings. If the Institute bas discovered that the wrong
man bas been chosen as'President, il will n% ibely super-
sede him by some one better fitted at the first suitable
opportunity, and if the right man, keep him in so
long as bis services can be retained.

Theprogramme of the meeting is a matter of great
importance. We will speak further on regarding the
quality of the services securcd. At present we.speak of
guantity,. In the past this bas been very much over-
done. Il reminds us of a teacher of music occupying
the wholc lime of the lesson in singing the most beau-
tiful selections of music to bis pupils. We know in
such a case how much they would learn of ils princi-
ples. Whenan Institute is hcld but for one day, two
sessions are sufficient, and one paper for cach session

is ample. The rest of the time should be occupied in
discussing the papers read, as in this consists the ex
tracting of the marrow. No paper is suitable for
such an occasion that will not bear aralyzing of the
severest nature, and the best analyists thereof are the
rougi and ready men who are engaged in the practi-
cal every day work of the farm. In this way the doc-
ument înay bt turned over and over agan, and an ap-
proximale estimate obtained of its truc value. The
good lat il contains will be borne away to btnefit
a hundred homes, and what is objectionable will
be given back to the author for further rumina-
tion.

The method of conducting these discussions is
worthy of the most careful consideration. Farmers
are not, as a rie, conversant with the conventional
forms of discussion, and when once a spirit of anima-
tion pervades the audience the chances are that two or
three will be sometimes on the floor at once,, which
will draw upon the tact of the chairman to the ut-
most, as in such a place every person should be heard,
unless il be the irrepressible man who is always say-
ing, and yet never has anything to say. Il is not wise
to insist on having every man come to the platform
who may wish to say something, as some farmers not
gifted as speakers, whose judgment is of great weight,
have an instinctive dread of appearing on a platform,
from the consciousness of their weakns. in the use of
language. They will leave their say unsaid if they
must come to the platform to s., it. They do not
often sling, but when they do, il is to a hairsbreadth,
for they never miss the mark though the stone isslung
awkwardly by the left hand. Such men should be
most carefully encouraged to take down the sling and
use the stones that they have so carefully selected from
the brooks of life. A question from the veriest tyro
in agriculture will sometimes leid to a train of discus-
sion on most important subjects, which,- commencing
at the rivcr's mouth, may lead to ils survey up to the
fountain from which it issues, and the survey of all ils
br-nches. Every mn prescrit should be madle to fel
that he bas an equal right to speak at the proper lime
with cvery other man, and that he will gel a respect-
ul hearing.

Extranaus matter should be introduced with cau-
tion. At some of the meetings musical e;.wertainment
bas t>cen introduced. Though this in moderation at
first sight is not objectionable, our fear is that il wiXl be
difficul to properly rein in this strong Bucephalus. Il
has been a question in every ageas to whether theworld
bas been mostafflicted with undue austerities in lfe, or
with ils frivolities. And though engineers have beca
out sounding the river-bed in every century, they have
not as yet decided as to where the channel is most
navigable. The history of country and city hife, we
believe, throws some light on this subject. To us il
shows which way the needle points. Life is much
mort austere in the country, and one result seems to
be that the cities become what they are through talent
that is fostered amid those more austere surroundings.
We are apt to judge of the success of a meeting, and
indeed of ils utility, by the attendance, and this of
course is one element of such a meeting, but only one.
It should not be pressed too far, for on the same prin-
ciple il might be said that the mcst successful meet-
ings the world cer saw were tho•.e of the Roman am-
phitheatre, where iooooo citizns would sometimes
assemble to behold sone capti'e gladiator in mortal
connfiet with a bear.

Farmers pursuing that calling which is soon to be
the cnvy of all the nations and the foremost of whom
are only in the alphabet thereof, should at least corne
to an Institute to learn more of what they shal never
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