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licadlers of this department are inviteil ta make use of these columns for
thec expression of opinion, or by making inquiries regarding ony
topiceharipeg relation to tihe pripiting depart ment. Ali opinions m'ill
beglailly seelconei, and ail isaquiriés <iii bc aisswercil as fuIlly aund
eatrefally as Possible. Arny criticistas of <visat appears in this départ-
ment rvill <siso lie felcomed. Commusnicatlions .shou<Z bi addressed
f0, IRA £XOS, IIPrinter and Pnsbuishcr, I Toronto.

ARRA'N'GEMENT 0F COSIPOSING-ROOM.IN saving time, and, therefore, in savrng money, the
arrangetient of the various parts of the composing-

room is of the greatest importance to ail busy printers. As
everything depends on the shape of the room, it would be
impossible to have any fixed and definite rules by which to
arrange '-ases, galley-racks, etc., but there are always corn-
mon-sense rulec- which can be applied to any shape or size
of composing-room, but which are not always, by any
means, put into practice. Upon this subject The Inland
Printer has the following ta Say -

IlOmne of the most important points to be considered is
that of light and where it is most needed. It will be quickly
conceded that in this respect the requtrements of typesetting
ire the greatest, and, accordingly, the news cases should be
arranged to the best advantage in close proximity t0 the
windows. There is very littie choice betwcen a left and
right light, but it should invariaidy corne from the side and
flot (rom the front or rear, ànd the most economical and
satisfactory plan is to, place double framres facing each other
on either side of a window, so that the alley will have the
window at the end, leaving the light practically unobstructed
for use in the centre of the roorn. If the compcssing room
is long and narrow, with light on one side only, as such
roonis frequently are, the cases can be thus arranged along
ont: side, with the ad. cases at one cnd. The arrangement
of the balance of the roomn should be such' as to save the
most time. The copy hQok, standing galley, head.letter
cases, bank and galley racks, should ail be convenient for
the compositors, while the batik and galley racks should in
turn be sicar the proof press, the rack for corrected galleys
near the imposing stone, and the latter near the entrance to
pressroomn or to the elevator. If the pressroom or elevator
is at one end, the imposing Stone should be near il, with
ad. type nt the opposite end. The bank should be in the
middle o! the room, with standing galley on one side and
head-letter cases on the other, proof press near the bank
and opposite the compositors, with rack for uncorrected
galleys on one side and the one for corrected gallcys on the
other, tîxe latter nearest :iîe stone.I'

A great many printers are so positive that no compos-
ing-roomn can be made to pay, that, perhaps, no amunî of
argument could convince themi otherwise. If, however, we
find the reasons for so rnany non-paying coniposing-rooms,
and show that they can be overcome, it may induce somte

printers 10 at least try to make the composing-roorn pay,
instead o! resigning themnselves 10 what they consider
inevitable.

A foreman of a composing-room, writing to the man-
ager of The American Printer, has some ideas upon this
subject which are worthy of repetition : Il'To my mind,"
he says, Ilthree things are necessary to bring about this
desired change, and this is the trinity that will do it:
Tlhorough systematic management on the part of the fore-
maxi in the minutest detail ; up-to-date, Iabor.saving
appliances ; and plenty of first-class material, in quantity
suited to the size o! the office. These three requisites go
hand-in-hand. * * * It may be said that the greatest
of these is system.

IlThere are certain unmxistakable evidences of lack of
system in the composing-room which are patent 10, ail. It
is only necessary t0 mention a few of themn hjere, and every
ane of them is a time-loser. I have been in composing-
rooms where cases wvere piled on the floor under the coin-
positors' frames until they filled the entire space up 10 the
racks themselves, and still other cases shoved back behind
those in the racks, simply because there was no definite
place to put îlîem ; or, if there was, no means viere provided
10 show where they belonged. Suppose a man hias occas-
ion to take aý case front a cabinet for use at his stand.
Now, if there is no means of knowing what fias become of
the case, the next man having occasion to use it will simply
contribute his mite toward the loss in the composing-room,
in lost urne looking for it. A dozen compositors may be
told by the foreman, for instance, ta put up nonpareil
cases. If there is no system in the office whereby those
compasitors can quickly locale the cases, or no assurance
that there is suffic;ent type in them to set the copy, il is a
sale presumrption that each one o! those men will lose con-
siderable time in looking for the necessary cases, with no
absolute certainty that, when finally secured, they are in
proper condition. Can you figure up a profit where such
methods are employed ? Vet, such is the condition of
things in many offices. 1 have mentioned but threefactors
which contribute, among many others o! a similar nature,
toward the unprofitableness o! the coniposing-raom. So ht
might be said that we have here two trinities-one repre-
senting profit, the other Ioss. The trouble with many fore-
men is that they conduct'their departmnents in a trust-to-
luck sort o! way. They make no preparation in advance
for the miany emergencies that are likely to arise at any
moment. They are so averse 10 crossing the bridge before
they get 10 it, even though they had been over the same
bridge oft before. They even consider the litile things of
no moment at ail, and consequently utterly ignore them.
They are always ready 10 accuse the man who does look
after the littie things as being Ilfinicky." It is impossible
t0 gel such men to understand that by the application of
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