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♦ of securitj e.s e^tjrely in the tru stee class, the Board of Governors 

will wish to make gradual progress towards the desired result by ex
changing, if and as opportunities are presented, the various inferior 
issues now held for securities belonging to a higher category.
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In carrying out this policy, we assume that the Board of Governors 
will not wish to make undue sacrifice of capital investment in those 
individual situations now heavily depreciated, in which little or 
nothing would be gaineo. by immediate sale and from whi ch it may be 
possible eventually to regain at least a portion of the loss of capital 
presently apparent.

«e assume, furthermore, that where this Committee oo nclude that 
the balance of probabilities decisively favours such a course, it wi11 
be the desire of the Board of Governors that the Committee recommend the 
exchange of one speculative security for another speculative security, 
if the exchange is likely to result in some recovery of loss nreviously 
experienced.

"ith these considerations in mind, the Committee do not c on tem
plate submitting any comprehensive plan of revision at the present time, 
but will study the situa tionaand submit
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sales of securities now held and purchase of other securities will 
gradually improve the status of the portfolio as a whole. 
studies will demand time and application and, in certain cases, it will 
be necessary to obtain information from confidential sources. T7e would 
re spe et I ully point out that such data, together with the recommendations 
of the Committee to the Board of Governors, should be regarded as in 
the strictest confidence; 
not long remain available.
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recommendations in those cases where it is felt that

The se

otherwi se , these sources of information will

In order to take advantage of favourable market opportunities, 
it ''ill be desirable in certain cases if the best re sul ts are to be 
obtained, that prompt consideration be given to the recommendations 
of this Committee, and that, 
rendered effective without delay, 
doubt,

if approved, their recommendations be 
The Board of Governors have, no 

considered this subject and will readily appreciate the ad
vantages to be derived from appointing a small executive body en
trusted with the responsibility of arriving at decisions on their 
behalf.

This Committee is informed that the annual report intimated tha t 
McGill University Is likely to have a substantial deficit on Income 
Account and that it would be found necessary for the time being to 
draw upon Capital, 
dation of certain of the securities now held, it would be helpful to

Assuming that this deficit will be met by liqui-

the University now faces may entail the risk of further depreciation 
in the portfolio, the end of which it would be difficult to foresee.
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