
INTRODUCTION

he procurement of defence stores.
including capital equlpment. is jointly
unclertaken by the Ministry of Defence
and the Ministiy of Finance.

The dedision to request for purchase
rests with the Secretary General of the
Ministîy of Defence. By the delegation of
powers throiigh the Deputy Secrelary
General 1. the Supply Division, working
ctosely wifth the Armeri Forces, is tasked to
administer the procurement miachinery.

Qenerai guidelines and specifications
are prepared for the items 10 be pur-
chased. References are made to instruc-
tions and procedures issued by the

LJptySe

relvanlt authoîltles. Aclheuing Io national
poicies and guiclellnes. the followlng are
highBighteci:

1. The most advanhageous purchase.
taklng lni accounit he price. quality,
service, usage and any ocher relevant
factors.

2. Preference would be given to locally
manufactured products.
3. The New Economîc PoiIcy.
4. Transfer of technology.

5. Counlertrade.
Dlagramatically, the structure of the

Supply Division is as illustraied below:
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