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In spite of the lack of bilingualism among locally-engaged staff the
Department overall, is offering the Canadian public quality services in both
official languages. The established objectives for the coming year are:
establishment of bilingual reception services in every post abroad; compulsory:
Tanguage training for all new Foreign Service Officers who do not have adequate
knowledge of their second language; setting up information return mechanisms to

assess Canadian satisfaction abroad; and, taking the necessary steps to increase
the bilingual capacity of rotational secretarijes. :

LANGUAGE OF WORK

Both personal and central services are offered in the two official
languages. Of those offering these services, 81% are bilingual and of these 80%
have a linguistic competence of B or higher in their second official language.
This is a significant increase in the bilingual capacity of these personnel in
comparison with last year's Plan. To become aware of the availability of
personal services in both official languages, the Department surveyed some of
its employees regarding their satisfaction. In spite of the relatively low

number of responses, it can be stated that 96% of the respondents were satisfied
with the services obtained. ’

Generally, supervision in the Department is provided in both official
languages. However, 18% of supervisors in bilingual positions are unilingual.
The Department has consequently established administrative arrangements to
ensure the provision of surveillance in both languages and furthermore has
suggested that unilingual supervisors register for language training. It is

intended that these non-rotational supervising positions be staffed imperatively
when they become vacant.

The Department is continuing to give great importance to information
programs. To inform employees of their rights and obligations, weekly
information sessions have been organized, and administrative circulars are
distributed when needed. It is also intended to prepare a résumé, summarizing
Official Languages policy, for all departmental employees.

Over the course of the next year, the Department proposes to direct
its activities to raise linguistic profiles of positions, to establish the
Tinguistic norm B as the minimum level for rotational support staff, to use as
often as possible imperative staffing, to sensitize employees of their rights
and their obligations, and to increase management responsibility in this field.

PARTICIPATION

Due to the organizational changes during the year, Francophone
representation has slightly declined. At present the figure is 29.5%, which is
a 1% fall from the Annual Report of 1980-81. :
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