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CONTINUITY OFf MUNICIPAL EMPLOYEZS. WHAT EASTERN" CANADA RAS DONE FOR
.It 1s quite as impossible ta develop a corps of experts

by resorting to whoiesale dismissals every few years as
,It lo to grow a forest of oaks by hewing clown the sapling8
every other spring.

In one of the offices of a clty department there le an old
employe. He bas been In the rervice for upwards of twen-
ty years. Somehdw the perlodic upheavals whlch mark
changes In administration have left hlm undisturbed.

Like the great bulk of the clty's work, the duties of thisparticular veteran do flot eall for certain views an political
questions, for.are they affected by party affiliations. He
le required to maintain accurately a system of non-partizan
records, and the method of doing this la flot defined In the
platforxn of any political party.

During the long perlod of continuous service he bas be-
carne an expert in bis Uine. He knows the geography of
the clty from A ta Z. When It la necessary ta ascertain ini
what ward a certain street number is located he does not
have ta refer ta an index or a map, but car answer the ques-
tion immediateiy. He knows, that No. 7143 la in ward X,
whlle No. 715 of the Rame street le la ward Y. He can
tell you off-hand a thousand details that less experienced
persans would spend hoiîrs ln findlng out.

Not long ago a speil of siokness forced this veteran ta
be absent from duty for several weeks. Hia work had ta
be done by clerks who were comparatively new in the of-
fiQe. They were Intelligent, abie, and rapid, but did nat
possess that expertniess, that store of ready information
and that famillarity wlth the minutiae of the absent em-
ploye's routine whlch years of experience alone can give.
The resuit was that three clerks had ta give their entire
time in order ta keep up the current work which the reg-
ular man had been doing ail alone.

The moral of this little tale la obvious. If we want a
clty service of experts we must begin by assuring continu-
oua employment. If we want to take care of the increas-
lng amount of business without making greater outinys,
we must retain our experts and develop others into ex-

PATRIOTIO FUND. ..
The Canadian Patriotlc Fund bas, isued a statement

shawing the measure of support accarded ta the fund bydifferent places ini sasteru Canada. The contributions Upto December 31st, 1915, on a per capita basIs were as fol-
lows:

Place
St. Catharines ...... .
Gait..........
Ottawa, excluding Hull

(Xx).........
Berlin, Ont........
Peterborough .. .......
Belleville... .....
Mantreal Island (0) ... 1,
Hamilton.... ...
Quebec (city and country)
Kingston .... ........
Halifax (city and caunty)
Toronto........
Brantford.......
Guelph...... ..
St. John, N.B., and adjoîn-

ing caunties .... ...
Fredericton.......
Chatham, N.B.......
S. S. Marie and Steelton
Sherbrooke.......
Three Rivera .... ......
Part Arthur .... ....

(xx) including $10,000 from t]
(0) lncluding $100,000 from t]

000 from the Dominion Sugar (

Amount.
96,583.32
44,311.00

Popu.
17,.r00
12,000

105,000
19,500
21,000
12,600

700,000
105,000

90,000
21,000
82,000

500,000
25,000
16,800

Per
Cap.
5.51
8.70

3.35
3.00
2.20
2.15
2.12
2.10
2.00
2.00
1.90
1.65
1.60
1.50

1.49
1.45
1.20
1.10
1.00

.77

.54
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