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that after January i, r899, hie will not pay commission to
any advertising igency. This, hie believes, is the only consis-
tent course for a p)tblishier to follow who desires to bc liîcest
and above board iih his advertiscrs. Hie thinks that the ad-
vertiser, and flot the publisher, should pay the agent for his
services. In this wVay only cani lie hope ta get hionest treatmient
and satisfactory resuits. The following opinions (rom J. F".

SMcKay, secretary-trcasurcr of l'he Montreal I-leraîd, Mr. Taylor
and Mr. I)yas, of Toronto, are îvorth reading, as tbey express
the views of Canadian publisiiers îvho have given serious thoughit
and study to the great question of advertising agents and their
commissions.

Canadian publishers who have not received a copy of Mr.
Mutnsey's remnarkable a<1dress nia? obtain one by wrihing to,the
Montreal office Of PRINTER~AND PUL>1ISiiER.

J. F. blackay, MIontrc.%I fieraid.

The problem of how to treat the advertising agent is one of
the most dificuit the publisher has to deal with. WVhen Mr.
Munsey says the advertising agent is the employe of the adver-
tiser, hie shates what is generally truc, not always. 'lhe non-
advertising business mani frequently becomes ant advertiser
through the good work of the agent, the initiative having been
taken by the agent as the representative of one or more publish.-
ers. In such a case how cati the commission paid by the pub-
lishier ho the agent be a Ilbribe "? ilI is as legitîmate a pay ment
as is the salary of any member of the advertising staff of the
paper. Mr. 'Munsey compares the advertising agent to the
broker, but lie muast flot forget that concernis needing capital
frequently need a broker's service as muchi as do capitalists
needing investmnent.

Personally, 1 wou]d go haîf way îvitlî Mr. Munsey, and say
that no publication issued in a mctropohitian city should î>ay
commission to an advertising agent. Their machinery for
collecting business sL.ould be large eniough to cover the whole
ground. Iii nine cases out of ten it is large enough, and
in the majority of cases the business offéred by the agent
has been canvassed for-often for months and years-by ment-
bers of the paper's own staff. Thien, when tlîe advertiser lias
been educated to recognize the merits of this papier, hie engages
the agent to get up his advertiseînents, secure his electros, check
his accounits, etc., and the publishier is asked to fcc the bill.
No paper in Montreal or Toronto is justiied in paying commis-
sion on Canadian business, for the reason that the number of
general or prospective advertisers ini this counhry is flot so large
that they cannot be seen personally at least once during the year,
and circularized several times. To corne dloser home, 1 would say
that it is almost presumrption for an agent to ask commission
on business secured iii the very city where the paper is pub-
lished. Then, who should pay the commission ? Every
publisher must be a rule to himself. If the country publisher
accepts foreign advertising at ail-but rare, indeed, are the pub-

4ishers who make any money out of it-ho rnust, for sorte time
to corne, be prepared ho pay the commission. As for the city
press, except in isolated cases, such, for instance, as a new
advertiser who lias flot been canvassed by the paper's repre-
sentatives, no commission should be allowed.

C W. Tnylor, blanager The Globe.

The newspapers evidently find that advertising agencies are
useful, since they are glad ho accept business from thern. 1 n

the United States sonie ticwsipapers in the large cities, li-ke New
York and Chîicago, declare themiselves independent of advertis-
ing agencies, but iii Canada you will find thint, as a general rie,
the large newspapers and the agencies do businces togethier.
and are on good terms. 1 have, personally, the friendliest rela-
tions with the agencies, and allow commissions on ail but
Toronto business. The Toronto dailies do îîot pay commission
on local contracts. But, notwithstandinig the utility of adver-
tising agencies, and the fact that îîewsë1pers willingly accept a1
good deal of business from them, there is something ho be said
for the argument that the agencies should take thecir whole coin-
mission from the adivertiser, not troin both advcrtiser and news-
paper. By so doing, they would avoid certain difficulties. 'l'lie
newspaper does not object to paying a commission to the agent,
but there is always the feeling thiat part of it mighit go to the
advertiser. That no newspaper wants, siîîce it is sinily cutting
rates. For this reason, if the commission caime wholly front
ilie advertiser, as it ouglit to do, it would be butter.

T. %V. Dya. , rýir)ane Mdiiinn Emr,, Torontù.

There are advcrtising agenicies and advertising agencies.
The Iwo chief complaints mnade against the guod advertising
agency is that it tends to break downl rates, and that it looks
after business which would corne ho the palier iii the ordinary
course without a charge for bringing it over.

Now, I arn inclined to think tlîat, on the whole, the adver-
tisîng ageîîcy, iii its place, is a good thing. They increase busi-
ness, to a certain extent, and the advice they give ho advertisers,
and the expert knowledge thcy possess is oftcîî of great valuie.
It seems to me that the pohicy of newspapers oughit to bu to
encourage the good agencies and to cut off tlie bad ones. ']'be
man who carnies on his business under his hat, as a curbstonle
broker, îs of no use ho anyone and shîould be ruled o11t, but, as
1 have said, the good advertising agency, iii its proper place, is
a good thing.

The tendency, ah the present, amoiîgst the large newspapers,
is t,, reduce the commissions paid to agencies. Soine cut the;r
commission and thus give rise to a misapprehiension iniong
advertisers as ho the rates whicli a papier charges di fferent people.
'lhle agencies have been charged with aiding the sinall îicws-
paliers at the expense of the large ones, since the cotuntry weckly
gives hhemn 2s per cent. commission, and city daily froni 5 ta 15
per cent. On the whole, for these and other reasons, 1 'vould
prefer to dealI with agencies for business outside of Canada, and
to cover the Canadian field wit' our own meni.

MR. PATTU V's SIJCCESS.

'ihe Woodstock Senti nel-Review is making extensive
improvements ho maintain its supremacy in its own field. A
new Cox duplex press, coshînig $7,5o0, bas becti purchased.
Three other offices have this press, The L-ondon Fre Press,
Kingston WVhig aîîd WVinnipeg Tribune, ail thriviîîg dailies in
large cities and up-to-date iii every way. 'l'lie press will primît
six, seven or eight pages at the rate of betweeîî 5,ooo and 6,000
copies an lîour. An addition to the building, iaking rooin for
the boîler and engiîîe, which is to provide heat and sheani for
the whole establishment, lias been put up, and the job-rooni is
being completely overhauled. A small stereotyping plant for
job work is being provided, and the enitire office will thus be a
most complete one, sctting a pace wliicl 'l'lie Scntinel-kýeview's
competitors' will find it liard ho keep. Woodstock lbas liad for
rnany years the services of one of the best newspaper and print
ing establishments iii Cnnada.
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