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liv AusTiN CAtnv,
ieutester ai fric Iterin t!lts cotupany, itrunswek irPafne

1 fuavercueaed furie flic programrme of your meecting.
anti note fluaf )ouiuas put m.> iîame down on it- It k',
tlicrc-irc, %vtlla more titain tîte sfrafig regret 1 fret at
flue los.4 inviscd fu m>sclf, tbat 1 hase fa tell you 1 vaun.
not atteind. Neitir hi.îe 1 a1 iportuiiity fa wvrite an ex-
f euded paprr. Vue bebt 1 an do ira to tell yau vcry
bruefi' aiof flc aietfîad oi -unt roI of lands and logging
pracîived b>' fluc concerts b> ssluc.b 1 am employed, rind
indicaît. sslat lia, bacern aur experience in fthc way ai
con-irrvative cuffang.

But first 1 %isrli put yoîî and any cashers wlio
nuay luas ecaoniroI ruirpruce woodscnyour guard.against
a lieftle whlicli desfrays apruce fimber by boring round
in flie aiumer bai-k ois flue fi-ces, tîu, girdling <hiem. If is
titsi ineci, iipparcuîfly, svliil huas desiroycd large quan-
tifies, ai.Nprice flamber in Maine and New Hampshire al
différent turne in tlue latst tbirty vears. 1< is now doing
cansderablcdansiage inf(lue Androseoggin Bain and an
neigibomung land in beflui states, and 1 huave myseli
t raced if at difféet points across tlie barundary inta
Canada. Tlis !beetle, Dendracf anus by namc,h ls been
under observation in oui- farerats ia' the- fast four years,
and ut laias also been sf.idicd by an expert entomalogi*u
From ail ve eati lt-arn if is by far flue mosf farmibable
encmy <liai spruce lias ta dread in this country. For-
midable il ceit;iuulv ia lucre. In my opinion it lias
dcstroyed liaif a million dollars wattl is of itmpage in the
last tert years. Voiu rnay have abscrsced if in Canada.
Il not, I feel sure <bat its ravages have been overlooked
and abat carefîul examination af your land will disclase
i. 1 svill ruas sa>' more ofaitb mat ter. but will refer <base
intcrebted ta fte litcrature -seat and particularly ta tlie
box oisîuecimen% shuppcd you by express fromt Rangeley.

As for cansers-afivc rustinfg of sprucc wvcods, I will
say first and marast empbatically abiat if a difficult and
ticklisi process, ane that is likcly fa bring more loss
<ban gain uuless donc %villh greai care and considerabic
tkili. 1< may be different in casher ccuunf ries, but fliat is
thie cas eire. Our fimber ira typically large and sali;
mucb af if stlands in cxposcdl %iluasionSz on ridgcs and
mauîuîains; muclu ira an u-xtremcly rocky lands, The-
wsinds are continually damaging eut native uuicui %lands'
and the thinning ofvoods in ail %tacts places asabove as
cif tuer cnîirely impracticable or must lie donc wvi'h tlie
grcafest catution ta ensure what is leit %tanding ss-ill not
blow clown.

As aircady s-îd, tlie danger from tlie wind migbt lbc
miueli icss in anotluer coutry. ln this; very region. in-
dccd, coîîsidcrablc light cîîtting %vas dore in decades
past wsiîou< iîicuirring greaft propattianal loss. That,
bassever, wva-i diffétent %vork fromn whlaî is required now.

Nat more f lan a third or huaIt the- tinuber wvas faken
tlien,tuud ibiat iii hîincluc-a,, fluc biggesf and be-rt, lcas-ing
tffin su r.p,.and tht dfflicultand sftcp pîac-es entirclyalonc.
,ta aise pre-sent aime buiness condlit ions are différent.
A stick oi sptuce or fir scaling only in feet a. i. as
nirrcliainiable. and bas timpage valise if if ira not tou fatr
aswt>fr,'m attuer tuff. %Vc.arc loggîng tsgood deil ai
reuglu, dificuli lands %villh freqsoenily a long and t-astil-
rond built into it. requiritugn a cavy eut to a u-y the- buis.
Ai an> - tto- owners tbroutgh f bis tcgion erxpent tabat on
any hind liggud river tlurec-quartcrs ci the statnd% shah
lit-saaien. and Io late, ouf uh)rce.qu.ai ers ai tht- fimber
tram mast offle lands ivc have to tuandilc, leas-îng tlie
li.-lainre safe se groiv «and repraduire, is «as 1 have in-
dicatcd above. a %mr tickisii master.

Mv c.ipcrirnce inftue acial hendlini;of spruce landsa
cavet fatr ve.rs. Accordunc: fa my abservatuon,.a log-
gingr boss tramcid ici bard cuftîng wt-n told star ve
wsi-.li Io eut conNervati vciy, us prciiy bure ta icave si-at
lic doca lt-ave nat un the 51luapc 01 strai) grotvih.-;o Intucts
as in ftripis ai scaffcring tîmber and add cornecrs on
reugi «anti difllcuti ' round. Tbis raakcs tie jogging
showv up chraper. but if nMay lie. on flic caher band,
abat ishaf it e anding us th lic esgstff abiat Most
nc-eds cîuuting off. [n ciller %sards,, as .% firt t csut, in-
steadl ifi lunnang ot canservaits ctuuitig. sic arc api ta
grf -"impIy sl.ack eut tzuig.

Whe flot. hb lacena cortcted andi tht- man gelfs «a
botter notuon of 'shunt lcreabout, h&%is ut mc-sc ts f

.-' ih, iii. -nu %ua î.-tnir ýf il, , .l, ? .,,s
As'auOl.atawi, ifardu -.th fi ue,

leave the stuuall growlh utiiformly ail aver the land.
This may do la sartie courufries, but it mettas lass here.
Taîl and sletider treest bit loci apen,anything iess than
a full stand, on divides and knolls, tait fimber uhaally
raoied an rockylincl-these itcmstagetherinay amount
to a gooci deal un a logging job, and ail of <hemn am-
sucu thlat sooner ou laser thlîy are sure fa blaw down.

Oturdnyaofreckoning came in December, f900. Tivo
gies came dlas monfils befote tlie ground %vas frozen,
ane of ihcmr after a soaking rain. Tlue lob% suffled
uvas flot in cul avei- lands alone. Some ai flue down
aîuff ie have piçked up bînce ataddcdxucnbe. Sortie
of ut as so scattered ablat if à% impasbible te get il.
Sometlatng ai tibat, luoweter, wae ta bc expected.

WVe have net been discoiuragcd, but have sinîply
inferred that wc mubt be more careful and exercise
dloser contraI i of ue ivork. Wc Icarned sanieîhîng
o.arselves by expetience, and in course ai aime came
te huave a bctfcr undcrstanditug with thie men. For flic
fast rivo years 1 tbisk we have been doing fairiy well.
Considerabie mnerciuanîablc stuff lias becn leti ta graw
and for the mast part 1 fcel pretty confident :%bout it.
Tie kcey ta success i. variation of tlie ciîtting accarding
ta flic stand and Iay ai flic lanîd. The critical matiser,
the <bing wvhiclu miust bc canfmnually flueuglut about, ib

flic safety ai wvba< is leit iram wind. blixed growf b,
t hat is ta say, grawf b in which bardwaods comprise
hli or tbcreabouis ai the total stand, cani generally lie
thinned witli rafcty and comparatite easc. El!eltec
great care bas Ia bc excrcised, and thiere is a grcat
deal in picking si rips and bunche,. ta bc lefa entire.
Thîis ive 'requcnfty do wiflu arcas tifstrait tlîriity growtlà
if tbere us no dead, faiiing or doivn stufl in t hemn. Lastil-,
ive do nat liesitaie, wben we tbink, abat is tlic proper
f fing ta do, fa eut clean.

iliere ira ane side issue <bat miglit bie elucidatci lîcre,
and f bat is the foim of cantract under %vbicu %vrk of
this nature ira secured tram jobliers. Tue Berlin Mills
Company awns Nerverai liîîndred biorses and dac!a ils
own lagging largcly, but a portion of its work ira done
by jalibers cuttîng by the tbousand, and sf range as if
may seem, <hese men do their svork as well and are
fully as amenable ta cons roi as tlie rompany's awn mna.
Tlîey have always eut quifa ais canomically as flic
ailiers in respect ta sttumpa, tops, picking up wîtails,
dead tîmber, etc., zaid think we are securing fram,
tlicm now qîuise as good work iii <lus caUier fine.

The clause in aur contract% wbicb cas era tis feature
ai flic business is «as fallows:",Spruce and firtimber shalh
becuf ta ftle sire afiz incheson tlie stump, but Ibis ifuic
ma), be varied by the Berlin Mlilis Company witli a view
fa leaving tlic land in good growing condition.~ Thiis
fern i cantrac< ira nat recommecded as a solution af aIl
difruesulties and guarantee ai success. It docs nof i-
place supervision, but di.%uinctl>' implies if. Then men
mniglit undcrstand ifs t ernis differently and get at
loggcrlicads svith ane anothler berore <iîcy bad beco at
svark a mnni. But ibis form ai cantracf docs allowv
latitude and «adaptation ta the countriy, and svith Iwo oi
aur conccrnas the past vvintcr it bas wvotkcd vcry wvell.
The men in charge were active, capable men who wsetc
afixiaus ta do flic svrk as well as i ley could. 1 en-
deavored te lbc reasanable niyself, and wc liad vrork-ed
t agefier befare, so %ve undcrstad ant anoilier. I have
sp.±nt a couple of davs in each conccrn every sire or
four tveeks,exainining al] wark donc auîd iookîng over
flic timber xhc«%d ta sec baw if sluauld bc handled. ln
<bis syay ivc bave camte fliraugi tlie winf er so fir wvill
vcry littlcfruct ion, and 1 feel <bat <lie work is being dane
substantially in tlie campany's intereat, as near, prab.
ably, as if would be danc by any afil is awn men.

One fatarabte condition 1 -shauld not fait <o mention
bore ;b <lie long establishedi repufat ion of tlie conipany
for fair dcaling,and tlie ccrfainty flue t-ont ractar. have
in consequencc fliat tht-y wiil fiat be 'ubjeetcd te any
underhand tzicks. As ta t he volume ai cul ting abat anc
man cani look afier in the fabhian ouf lined abave, 1 wsill
say that .se% en campaýi have been undcr my oversight flhc
pasf winfetr. scaîtercd aver a round itrip by flie road ai
150 miles. The - ggrrgaîte ri:: k' about uS millions.
Esecn if a man lias no care of %iipplie', ti i% cnaugli ta
huave tundier bais contrai.

Il rmq tai me quitse likcly fabat 's-bat 1 have %mifn
may hii u'ntircly a,;ide flic mark as far as relaie-s tn
yuur fondilions. Sptîc timber wt u-. isa commad;ty
un sarong dcmand. Siumixtge us% waoth $à ta $4 a

it

thousand according ta loi 'on
bave vague, and grent ccon,~ rao i

conscquentiy denianded, i, iail. àpeg 3ismiglit think we lad securetî 1, do ot
ever, ahat we yet do aur Cire,.ya
of timiber.prcsent and " 'e. NqaRTzff

iscma ta me ive Oiîgbî l:î'i in rmod
ization. e

ln Canada, on file ather sups
îîroblenîs relate ta greaf tri IrÇ natura r(
you lire anly lleginnn"g te It" -tu en~ ovi wi3b
sells a( a inw rate lni r,.- t t, sucba a$I
MOa-I titat crurs ln me to' "s is C1loist
hcailh and condition oftii t* ie

Spriice woods contain t ree% tif every 3&e,
comig an ta replace flic aid .%IiŽn the lue
it 1s nattnt t, suppioe ftntj 11%, replacingp
canstant, tlic growtlî and de, v on a tract,Y,
year. balance aiteanoîlier. N, -t matercrî,
ing fa my abbervatian. 11h-at is flot thetC
lîisiary af a tract is mare iitl.'n , wave moi,
ccnsidcrab'e différence oaff nuinîes betwe, th,~
and the crest . that is ta i' fora pericdol
valley ar a fawnsliP af vtri:1,î time land
healfhy and thbriity, gainisîg :,Il fle time faito
loss framn aid age ar disca*,t. Mien1 "vil co,,
;ng point whlin tliings bemin in go aile other v
big gale. perluaps. wiil ';tar f. for souae uaoM
once -a break lias been made in fhem teep eu
down ycar after ye.tr. 1 ramci % ortentims ba
part in tlue deNtrrîction, anîd fungi, nlo dosa%,
bamrae. But wliatevcr tlie aviive agent, Ov" ,
of the tîmibcr is tlie greai lirc.diposingrau
no untîsual thing far fracts te Joý in thilir
course af a f ew Years a quaý'rter, hall, or etcg
prapartion of Ilicir value. Now if is eident<
is tlic case, econamical lî:ndling ar large
timber land must take liais miasscr cal j7j
Very fikely you in Canada are filly alive to â
mnatters. 1 hope yau are, but 1 know othli
boundary tiîey have been mainly oveilooe
plarers and neglccted by busisuess amen. livu
ships have died down and onners have lu
avare af il. On anc tract bcloIîging te tayo2
1 can show wlîere prabablv $5;o.ooo worsh ofL
on very accessible land was dcaîroyed and tbe
noa realizing sense af it utia two y= raga. 1
alter and cantrolling fluesc ihuuags is one'o I
profitable fields ai wvark for well t rained men il
or private cmploy.

1 believe 1 amn the flrst manu calling hiaaseciri
ta bcecmployed rcgularly by an Amneu 1a bcçiý
If is in this field that 1 fcel burest that fleim
been justified. Mly %vork, autsIde the loggi2g
bas been the survey and exploration eofl lhea
basis for their operatian. Topograpical =
inodels restait tramr f lus, also %liccts dc4
timber. As far as niay bce, the loggiig jobjs
on flhe terrîtories that mocst ncrd ciutiic, j
careful %vhile fhcre fa takt a.il fthe decujtt
useable timber. The tracts arc kept nei
and no big blow-down cati occur, nor Xl
unucli aia start wvithc'ut aur beung aware ds

What lias becn lately writcn gives a do,
noi ve for conservais-e cuttîng as virepractioei
have nlot settied clown ta the Europeanidea(s
yield, ai ruinning a business; ara certain vol= 1
from -a given tract ofiland. %%iaeter bee
do flot believe tabat any busincs% conctan ie tht
States, knowang %vhat if rnsc.ns, has setleil fi
The rcason is that ive have lasSe tracts o(s<
timdly necd cutfing, and thlic soaner we tu Il
ateie, saving the dead and dctlîiigstuff--À
tbcm in shape ta grow, flic briser if wllibr
thlic uet unatuse and, balantecu by cecsi"e
cost and practii.ability, iu the ti lsa oct cM
along Ibis fine.

0f course. cxpeçcd grou . coasiden'ili
as if is not offset by wîindr.all. Tiien wu beicit
the future bettr afump.ige can lie had on îliti
classes i ftumbcr. But certain of ifs fndsflc
hlo'I. Company' cuis s i.1. Oc %as .snyoie eu
ifcser in flie fut ure flue qucîu.i- *acmes up fls
blurinir fli volume of mintîfatcàrc or te «îý
a aime longer by cuiiing the- land% down to.ik
practical jauînis, tabat %vill bc a nýus quutloetâi
For myscîffand a.- a faresuer 1iccl like c ih
Caruadi.%n. an hasing cefained -,o mucbei k
jand ui C.snda under Govertimen canticl.',


