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C. Summary of Projects
Responsi ~ )

No, Titie bijity Description

TFO4 + Defence Impbrf Contract System, TDD - to update out -of -date system to bs more 4
efticient, less costly and compatible with
Export System,

SFO6 « Consular Operations MiS, sicC - plliot project on improved information on
workload/services from psots, snalysis of this
and exploration of automation benefits,

cc19 . MIS EDP Training cCBt | -tormulating, in conjunction with ADD, & relevany
and eftective set of training and development
activities tor MIS/EDP,

B. Operational improvements

TFO2 « System Improvements in PEMD, TED - Yo improve PEMD dates bzse and ensure }inkage
with the financial system at DRIE,

MF12 » Systems Support tor Headquartersd M F D/ - 1o Improve method of pianning and resourcing

’ MFS support requirements in EDP for headquarters
managers,

MF11 « EDP Support at Posts, MFS - design and implement appropriate automated
systems for support of posts (London, Paris,
Hong Kong pilot projects).

MGO1 « Word Processing Services, MGDW { ~-rationalization of word processing =t
headquai-ters,

MG02 . Library Services, MGL - improvements in library services, e.g. on-line
acquisition and cataloguing; expand research
service after policy Is approved,

Administrative Support Servlces MCB

MR14 . Accomodation Plan, CCBA - to plan and execute the accomodation of alj)
DEA staff In the L.B. Pearson Bldg. post
reorganization, targeted end date = August 1984

Finance

MFO1 « Bureau Organization Review, MFD - taking Into account the reorganization of the
Department, the review wijl clarity the Bureau!
mandate, responsiblilities and authorities, end
determine statf levels and classitication
levelis,

MFO2 « Post Accounts Management, MFF - design and implement an =zppropriate organlzaﬂoq
4for the management of post financlial returns,

MFO3 . Reglonatization of Financial M F D/ - review current practices in K and France,

Services, M FR expand to other multi -post countries as
sppropriate,




