
arcoMnt. Bttwtrn lOIOand 1015 thr imliiMry
hjd not Utn frw from irriout diffirullir*.
In I0i;j-I4 thrrr had imn a lerie* of failum,
and thr numl*r of »hnv pUnt> in 1015 waa
rrportril n» only H«, at comparvd with l(M)
five venr* tiefore. It ii Mtimutrd that in
lOiO Canadian Icalher (not and ihor far-

'.?^ £!?'«***' 12.980,000 pair.; in 1011.

.'2'.?'''??flJ?'i"' '" '^'='' 'MOO-MO pair.;
1013. 15.730.000 pain; and in 1014. only
13,050,000 pairt.* At the lit|{innin|{ of the
war the planti were not oiieratins to any-
thing like their rapacity. Many lirnn were
Icwng money while in the caie of other*
profiti werv very imatl. For the induitry
at a whole the coat of material! repreit>ntc<l
more than 82 per cent, of net •al<'», leaving
an inadequate amount for overhead rxpenici
and return on capital investment. (A»
•tateil eliewhcrc, average profits in 1015 for a
number of representative companies a\-eraged
less than one per cent, on turnover and only
about one per cent, on capital.) A feature
winch should l)e noted 's that in 1015 the
value of output was on'-.- slightly greater
than the capital inv-estment (1.10) times,
whereas, m 1870 capital had been turned over
9" ""JJiwage of nearly live times per year;

'."L'.*^'
"'""o** twice: 'n 1800, 1.68 times; in

1906. 1.73 times: in 1910. 1.44 times; in 1915.
1.10 times; in 1917, 1.56 times; and in 1918.
1.39 time*. Unquestionably the difficulties
of the industry before the war were due
largely to inability of each of the various
plants to market a large output. In boot
and shoe manufacturing, as in most other
Industrie*, the most *ucce*sful concern* are
those which have a large output on which
a very small profit per unit will return a
satisfactory percentage of capital invest-
ment. In this consideration lies an import-
ant ;ustification for a protective tariflF. By
helping to reserve the Canadian market for
domeatic producer*, it tend* to enable the
Canadian factoriea to increaie their output.
Increased output in turn mean* lower unit
coat and al*o enable* the manufacturer to
operate *ucceMfully on a amalier profit per
unit of product.

NO PROFITEERING
The war record of the induatry is re*erved

for conwderation later in some detail. As

laff X.
•'*"^' *''e" 'he war commenced in

}vl4, boot and shoe manufacturing plants
in Canada were operating far short of
capacity. Lacking organization, there was a
free bidding for Government orders at prices
which did not represent an adequate return
on investment and which in many cases neant
an actual loss. Canadian manufacturers did
not average more than a few cents net
profit per pair on the 2,300,000 pairs of
leather army ankle boots, which they
supplied at prices varying ,at dif!erent times,
(fom •3.66 to $5.90 per pair. Price* paid
by the Dominion Government to the manu-
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facturers here were »uli.tantially lower th.inho* pant by the irnil«l State, for .imil.ir
footwear made in ihr lt„i,e<i st.,te. and
order, for heavy trench boots were exerufKlby Canadian shoe factoric. at priie» e%en
tower. ,n spnu. ni«. than were l»in« paidm the Lnite.1 K,ng<lom for a lomrx.ril.le

Canada wore ma«le.in.C.in.»da l)ool. while in
training and aln every Canadian M>|ilipr whowent overseas wore l>oot* protluced byCanadian labor in Canadian factories.
Moreover, the Canailian-made trench bootwas accepted by the British authorities for

?£irL "-'*:"'• ,""•*. *»"*"• ^'^' placed inthe Uominion for Imperial Store, arcount
fcven before the war Canadian shoe

I^"°"«"" *"' .producing high quality,
thoroughly reliable footwear which compared

••rA .*"\.','"' '"'P^''^ from thi

riiffi^!^.-^''"*i.-
War condhions. despite the

difficul ics which they brought, gave a
decide.! impetus to the manufacture of fine
shoes in this country. In pre-war days
compiiratively few of tile Canadian factorfe.

ZVu P;['^""^'"« a range of widths comparable
with tho*e oflfcre^l by United State* produc
V^n-,* "'* •''«•"'? i"P'ea»«l protection in
1900-07 encouraged the Canadian manu-
facturer* to offer effective competition in the
hner line* of *hoes. and was partly responsible
perhaps for the marked impro\-ement a few

L?^* £!!.* T '•" character of Canadianmade boots for men. so the war tax and
rapidly advancing prices in the United
states gave Canadian manufacturers an
unique opportunity and resulted in a marked
development in the manufacture of widths
as well as improvement in style and finish,
in a •ub*equent *ection import statistics will

i^^"i"fWc'"'' P"'=? "' Canadian madeand United States made boots and shoes of
like quality compared. It is only nece*«irv
here to *tate that with the exception of

h^."-"-^"'!""'?""'^.
•P«:ialties. Canadian

ooot and shoe factories today are producing
footwear equal to the best that can b^
imported, and at price* which in many
case* are lower than price* abroad, even
without conwdering the duty.

PRESENT CONDITIONS
The twenty *hoemakers of 1667 were simply

the forerunner* of something like 160 fac-
tories today, capitalized at close to $36,000,-
000, paying over $10,000,000 in wages and
b: yingmaterial* worth more than $27,000,000.
annually, much of which is produced by other
Canadian induatries employing Canadian

u- J™ "*' factory selling value of
leather boots and shoes produced in Canada

IS/?li3i^^nnl?
"°^ between $46,000,000 and

»60,000000. Even at present price*, how-
ever, the a\eragc production per establish-

t^'nlS,"""P*.'?*'"''*^. *"*"• ^i"K around
$300^000 annually. The average capital per
establishment is slightly in excess of >200.ono


