The; “Plggh hggly
‘the Grocery Trade

5 Umque Pla.n of a Memphis Man to Roduce the.
e o - High Cost of Living by Giving the Cus-
> 3 tomer & Chanoe to ‘Do It Yourself’
Without the Aid of Clerks.

“Piggly Wiggly” is the latest comer in the grocery
{rade. Born in Memphis, its field of endeavor has
gradually broadened t'll it has inyaded Texas and
Louisiana and is said to be meeting with a=success
v that portends turther extension. :

is nothing more or less than a

%

= : “Pigely Wiggly”
2 highly original scheme for reduc'ng the high cost
of living by eliminating virtually all the clerical help
appertaining to the average grocery store. It is the
“cash and carry” system worked out to the “nth
power” of ‘“do it yourself and save paying someone
else,” which- is, _after all,
the increase in our modern cost of living, especially
in the merchandizing of groceriés. If the overhead
of a grocery store is—and statistics show that such
is the case—17 to 20 pef cent and that the biggest
element in that cost is service and delivery and
credit, then the more the customer undertakes to do
for himseif the more the costs are reduced.

Clarence Saunders of Memphis appears to be the
= ‘ originator of the scheme and the name; also of a
) ) ' patented system of fixtures and other essentials for
that type of étore. He has protected the name care-
fully, after first having selected it with a view to
having “something, different” which could not be
counterfeited without palpable intent at fraud and
deception. Manifestly he got a name that is new—
distinctly new, but perhaps not éspec‘ally attractive
on its face—but in the light of experience valuable
as representative of an idea. He started the stores
in Memphis, but after evolving the type of fixtures,
the trade-marked name and one or two other fea-
tures, he is selling the rights; along with the equi_p—
ment to others, and the stores are now blossoming
in Houston, Tex.;- Lake Charles, La., and Birming-
ham, Tenn.
s ‘booklet on the subject, which by permission (it 1=
™ “copy-righted) is the basis of this story.

The. “Piggly Wiggly” system of store-keeping is
simply the cafetena idea enlarged and standardized.
The ‘store .is a series of aisles, separated and defin-
ed by bins, shelves and counters of patented design,
'each compartment containing a particular article,
plainly marked as to price and available for the cus-
tomer to help himself. On entering, the customer
may purchase a basket, or he may bring his own,
then pass through the various aisles and select his
purck:ases at will. Near the exit he passes a _cash
register, where the assorted lot ‘of goods is 'inspect—
ed and checked by the cashier and payment made.
After paying for the goods, the customer may wrap
his parcels at a counter provided for the purpose or
not as he chooses. From start to finish, however,
! the customer is his own clerk, and the only attend-
) ants are the cashier and the porters who fill the bins.

Some of the most noteworthy working units of
the "Pigg]y. Wiggly”’ system which form constituent
parts thereof are: The Saunders’ patented store fur-
niture; mirrors in diamond pointed ends of the main
display cases of the Saunders’ apparatus; swinging
price tags used as a price marking for each compart-
ment division of the Saunders’ apparatus; a speclal
price holding device for use on sack flour; a two-
sided display refrigerator; a two-sided display case
for cured meats; specially designsd ham rack, sugar
bins, bins for package goods, candy case, mince meat
and picklé stand, fruit stand, bread case, school
supply and stationery stand, basket rack, broom and
mop rack and bargain display rack, all of which are
% 'constructed with the view of securing the highest

efficiency; a detail scheme for displaying stock in
the sales rooms; baskets for use of customers while
in the store; a checking and settlement counter ad-
jacent to the exit; an entrance and exit turnstile by
medns of waich customers are controlled.

A diamond grill esh work running crosswise and
connecting two main sections is also included, thus
preventing ingresé or egress to that portion of the
apparatus while at the same time affording a view
from without and from within. A grill work of simi-
lar design runs lengthwise on each side of the check-
ing -and settlement counter for the purpose of pre-
;venting. ingress and egress at the points thus pro-
-tected, while at the-same:time affording.a view from
without and from within,

the chief element in all

Mr. Saunders has issued an interesting’

1 \_“congugpted*agogl} room Nrniture hnsm \
momble tray combinations in connection therewith

Specially constructed potato bins, orange and lemon
bins and meat and lard counters for stock room. A
specially construeted stock ‘room counter has bins
underneath hnd above providing a dual capacity for
economy of time in assembling at one point “articles
to be weighed on automatic weighing machine and
also those articles than can be weighed only by hand

methods,

It is intended that the reputation of this particu-
lar kind of store shall so radiate as to be a part of
every town and city. A certain standard of excel-
lence miust be maintained in every unit forming the
“Piggly Wiggly” system, so that the aéquaintaince ot’

a customer with the merits of one store shall be the

same acquaintance with all.

In neighborhoods where the idea of service has
been highly emphasized, it may be that the “Piggly
Wiggly” system would not be a stlécess, but in the
places where it has been installed it is reported to
be making not only ecdnomies in the cost of living
but also developing a high degree of competitive
force against the chain stores and s'milar institu-
tions. The first store in a city is fancifully called
the “King,” the next the “Prince,” and the others
are designated by numbers. In every way there is
an attempt at originality, which seems to possess a
certain advertising value. To quote Mr. Saunders
on his experiences in Memphis:

‘“The construct'on of the apparatus makes it pos-
sible for customers in large numbers to pass through-
out the entire display portion of the store room by
a forward movement, without confusion and with a
certainty of reaching a particular well defined. point
known as the checking and settlement counter, be-"
fore they make their exit from the store, and while"
making th's circuit of the store they are required in
every instance to pass in close proximity to every
article offered for sale, and in coming in close touch
with the merchandise offered for sale, whieh is des-
i'gnated in price by swinging price tags, each .cus-’
tomer is allowed to make his selections of merchan-
dise according to his own bent and in¢lination, with-
out, by argument persuasion or otherwise, being con-
strained to buy something that possibly he does not’

4 want to buy.

As an illustration of the immediate success in-
cident to the first “Piggly Wiggly” store opened lor'
business in Memphis, the following is interesting:

“Occupying the same build'ng for more than two
years prior to the establishment of ‘King Piggly
Wiggly’ there was a store known as ‘United Store
No. 20 This United Store Ne, 20 was known as
the headquarters store of a chain of retail grocery
stores operating under that. name by different num-
bers, twenty-one being the total number. This store,
for the six months' period immediately preceding its

occupancy by ‘King Piggly Wiggly,” had sales of

_-approximately $34,000 at an approximate expense of

$5,200.- In the same building, with practically the
same _clerks and management,
Piggly Wiggly' immediately
months’ period referred to, amounted to
mately $144,000, with an expense
proximately $3,400.

the sales of ‘King
following. the six
approxi-
account of ap-

“Thus it will be seen that the ‘Piggly Wiggly' sys-
tem saved in store expense $300 per month for a
period of six months: over the store expense of the
United Store No. 20 for the six months. preceding
the ‘Piggly Wiggly’ period and, in addition to savingv

$300 per month in store expense, had a gain in sales -

of approximately eighty thousand dollars, with a
store expense against the total of ‘King Piggly
Wiggly’ sales for that period of a little more than 3
per cent, as compared with an expense account un-”
der United Store management in the same building
of more than 15 per cent store expense,

“There are eight ‘Piggly Wiggly’ stores in Mem-
phis, and one in a Memphis suburb, which had sales
for week ending Oct. 6, 1917, of $25,455.73, at an aver-
age store expense, exclusive of royalty, of 3 12-100
per cent on each dollar of sales.

“Since the establishment of the first ‘Piggly
Wiggly’ store, whiclt is designated as ‘King Piggly
Wiggly,” these stores have grown in popularity with
the consuming public of Memphis. Even\though
seven competing ‘Piggly Wiggly’ stores have been
launched in competition, the sales volume of the
‘King’ store has not diminished one dollar, but, on
the contrary, are much larger than they were with-
out the competition, '

“According to.the most authent'c information ob-
tainable, the ordinary ‘chain cash grocery store has
average sél_es of hetween $400 and $500 per week,‘at

an ei:poue ot hotween"'lzl,s and 1'3% per eent on
each dollar of sales. The record of the ‘Piggly
‘Wiggly' stores operating within Memphis city lmits
is an average weekly sale volume of of $3,000 per
store unit, with an average store- expense ot approxl-
mtely 3. per cent. $ra

\

“This extraordinary sales volume and low store

expense have been accomplished in the face of very
keen and long established competition with a system
of ordinary chain cash grocery stores that number
forty-three. Notwithstanding this competition, eight
‘Piggly Wiggly’ Stores in Memphis, and one in Bir-
mingham (a suburb of Memphis) are producing a
volume of sales which exceeds by a considerable
volume the combined sales total of the forty-three.”

THE VITAL FIGURES.

United States Government statistics reveal these
facts which every life insurance agent should have
on the end of his tongue:

358,000 only, out of 100,000,000 people
comes in excess of $2,5600 per year.

Ninety per cent of estates of over $5,000 are en-
tirely dissipated in seven years.

Nineteen out of every twenty fail to provide either
for their old age or families.

Over 8,000,000 women must work to live,

Ninety-five per cent of men.engaged in business
fail, )

Ninety per cent of children who enter school at

report in-

age six have to stop before completing the eighth
grade to go to work.

One in every two men at age twenty-five will be
dependent upon some one else at s'xty-five,

Nine out of ten men leave no estate.

Life insurance companies are distributing more
than $2,000,000 per day.

Life insurance has decreased pauperism more than
thirty-three and one-third per cent in thirty-five
years,

Less than seven per cent of the value of American
lives is covered by life insurance. =

Life insurance saves the nation more than $30,000,-
‘000 per year in maintalnixig the poor.

ADDITIONAL BRITISH IMPORT PDO-
- -HIBITIONS,

From November 16 the importation of the follow-
ing goods is prohibited:- Abrasgive wheels; binder and
reaper {wine; brass rod and brass wire; cycles other
than -motor cycles; electric meters; electric motors
over one-half horsepower; electric hand lamps and
torches; magnetos; measuring tabes and rules of all
descriptions, including Vernier’'s micrometers; pens,
penholders, pencils, and all other stationery of which
the importation is not already prohibdited; vegetables
in brine.—(Cablegram from American consul general,
London, Nov. 17.) N

THE MOTHERS OF MEN.

The bravest battle that ever was fought! i
Shall I tell you where and when? ‘

On the maps of the world you will find it not—
"Tis fought by the mothers of men.

Nay, not with canon or battle shot,
With sword or nobler pen!

Nay, not with eloquent words of thought
From mouths of wonderful men,

But deep in the walled-up woman's heart—
Of woman that would not yield,

But bravely, silently,
Lo, there is that battle field!

hore her part-—

No marshalling troop, no bivouac song,
No banner to gleam and wave;

But, oh! their bhattles, they last,
From babyhood to the grave.

they last,

Yet faithful still as a bridge of stars,
She fights in her welled-up town—

Fights on and on in endless wars,
Then, silent, unseen, goes down.

Oh, yve with banners and battle shot;
And soldiers to shout and praise,

"I tell you the kingliest victories fought
Were fought in those silent ways.

Oh, spotless woman in a world of shame,
With splendid and silent scorn
Go back to (}Qd as white as you came—
This* kinigliest warrior born.
—Joaquin Miller,




