One of the main ways for Canadian industry to penetrate the U.S. market wouid be partnerships with
the main firms that have EPA contracts and with the main American companies that have rebognized
expertise in this or that aspect of the environment.

4.1 THE ENVIRONMENTAL PROTECTION AGENCY (EPA)

All American environmental activity revolves around this agency, which was set up in 1970. With
almost 18,000 employeaes in 1993, and an annual budget of $7 bhillion, it oversees the
implementation of a multitude of programs that run under the authority of the environmental laws
passed by Congress and approved by the President.

The Agency is responsible for general policy and for the implementation of U.S environmental
legislation and regulations. It is also responsible for practical activities, inciuding for example the
preparation of the technicai and chemical standards which companies must comply with.

Through its 10 regional offices, where almost two-thirds of EPA employees work, the Agency works
closely with the states, with local governments and with local groups to apply national iegisltation and
regulations. The remaining third of its employees, located mainly in Washington D.C., see to the
impiementation of policies and programs and the development of research,

The EPA is thus the heart and the motor of the entire environmental standards framework in the
United States. it is the agency targeted by the weli-known lobbies, and it is also the agency which
awards huge environmental contracts to a few prime contractors.

Available data show that 70% of alliances made by Canadian companies are with other Canadian
firms, 15% are with Europeans, 10% with Japanese (and the Pacific region) and only 5% with
Americans. There is room here for partnership efforts.



